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This study attempted to identify the reasons why new members stop attending
church one to six months after they are accepted into membership o f the Caffin Avenue
Seventh-day Adventist Church and to find ways to reduce the number o f individuals who
drop out.
The introduction analyzes the biblical and theological basis for a higher retention o f
new converts. It considers principles found in the book o f Acts and concerns for lost
membership. A review o f relevant literature on the assimilation o f new members was done

to provide an overview o f the problem and to gain insights into reducing the number o f
dropouts.
For this study, ten established members were selected to be trained as mentors
with the intention that they would develop the skill and commitment necessary to help
train other established members as leaders in the assimilation training program within the
Caffin Avenue Church. Ten new members were also selected as participants in this study.
Two manuals were prepared for this training: one for training established members and
one for training new members.
The loss o f 50 percent o f the new members in the Caffin Church over a ten-year
period necessitated this study. Between 1989-1999, 515 new members joined the church:
437 non-Adventist, and 30 Adventist children by baptism, 15 persons by profession o f
faith, and 33 by letters o f transfer from other SDA churches. Church records show that
288 o f these 515 persons have stopped attending or no longer consider themselves
members.
The assimilation program was a thirteen-week process with two components: (1)
a mentor training program and (2) a new-members class. The mentors were enlisted,
trained, and supervised as they provided assistance to new members. The new-members
class consisted o f four sessions during the Sabbath School hour on Sabbath mornings.
The assimilation o f new members is tentatively evaluated through reports from the
mentors and closing interviews with the new members.
While the process for this project has been fully developed and tested, long-term
results are not yet available. Hopefully, the process will greatly reduce the number o f new

members who terminate their membership or who simply stop attending the Caffin
Church.
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CHAPTER I

INTRODUCTION

Caffin Avenue Church is located in the center o f the lower ninth ward in N ew
Orleans, Louisiana, in a predominantly African-American community. It is a tightly knit
community. A very small percentage o f its residents are people who have moved there
from other states or communities because o f marriage or lower-cost housing. Families live
close to each other and strive to maintain a strong family tradition. Their religious
orientation is traditionally Roman Catholic. M ost o f the members o f the Caffin Avenue
Church are former Roman Catholics or Baptists. The average age o f the active members is
between thirty and forty. The household income, occupational percentages, and
educational levels within the church closely reflect those o f the community at large.

Background o f the Problem
M y pastorate began at Caffin Avenue Church in September o f 1994. At that time
the book membership was 530. By November 30, 1999, membership had risen to 804;
currently, it is 828. Many new members join the church, but many o f them stop attending
worship services within a year o f the day they were baptized. When I arrived, the church
had no assimilation program to help nurture new members. The general feeling was that
new members would remain faithful to the church if they were properly taught and were
committed to follow the W ord o f God. Therefore, new members were responsible to fit

1

2
themselves into the life and mission o f the church without the established members
reaching out to nurture them into the church.
The high loss o f new members in the Caffin Avenue Seventh-day Adventist Church
stems from three factors: (1) The church had no assimilation program for the new
members, (2) the established members failed to share genuine love with the members, and
(3) previous pastors had not taken the time to analyze the reasons for membership lost,
and did not implement a program that would retain more new members.
Although the loss o f new members affected the growth o f Caffin Avenue Church,
the church was still willing and had the capacity, in conjunction with the Holy Spirit, to
effectively implement an assimilation program that would retain a higher percentage o f
new members that join the church.

Statement o f the Problem
The task o f this project was to develop and implement a structured process
involving selected church members for assimilating adult new members into the life and
mission o f the Caffin Avenue Church. This process was developed as a 13-week program
that was implemented from January to April 1999.

The Need for an Improved Assimilation Process
This project was important for the Caffin Church for several reasons.
1. Consistently, large numbers o f new members stopped attending church on
Sabbath mornings. For example, from January 1, 1989, to November 30, 1999, 515 new
members joined the church. O f the 515 new members, 30 were Adventist children, 15
joined by profession o f faith, and 33 joined by letters o f transfer. O f the 515 who joined
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the church during this period, 288 stopped attending or no longer consider themselves
members o f the church.
2. The church had no adequate program to assimilate new members into its life
and mission.
3. Basically, the church members know that the retention o f newly baptized
members is vital to future expansion and existence. For this reason, the church needs the
assistance, the talents, and the commitment o f the new members for the completion o f the
gospel’s commission.
4. The settled member expects the new members to make unrealistic changes in
their Christian experience. This expectation can cause them to have negative feelings and
make them feel unworthy and unsaved.
It was my hope that when this assimilation program was implemented in the
church, the loss o f new members would decrease. I also hoped that the unrealistic
expectations o f established members toward the new member would change, that they
understand that every new member needed time and space to grow in their spiritual
experience and to be integrated into the life and mission o f the church before too many
demands were placed on them. Furthermore, I anticipated that the program would help
members to see that it was their responsibility as members o f the church to create and
maintain an environment o f caring and nurturing for every person who joins the church.

The Retention Project
The first step o f this project was to develop a thirteen-week plan o f action for
assimilating new members into the life and ministry o f the Caffin Avenue Church. The
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second step was to select and enlist church members who would act as mentors for new
members throughout the assimilation process. The third step was a thirteen-week plan o f
action which involved selected church members to help with the assimilation o f new
members. The fourth step was to develop a biweekly report meeting with the mentors to
keep abreast o f the success or problems they encountered and to make sure the mentors
were following the assignment outlined for them. It was essential to develop a job
description for the mentors and to make sure they clearly understood what was expected
o f them. Part o f this development was a contact-report form to be used by the mentors to
evaluate the progress new members made in being assimilated in the life and ministry o f
the church.
Step five was the implementation o f a six-week training class for new members,
which they were invited to attend on Sabbath mornings during the Sabbath School time.
The final step was to conduct an exit interview with all new members who participated in
the project. Their input would assist in the evaluation o f the effectiveness o f the training
program.

Delimitations
This project was limited to ten o f the most recent adult new members o f the Caflfin
Avenue Church, as o f January 14, 1999, who were willing to participate in the project.
The project was not designed to provide a detailed discipleship program for training new
Christians, but to foster meaningful relationships between mentors and new members. The
new members’ class was designed primarily to provide information essential to the
assimilation o f new members into the life and ministry o f the church. It was not intended
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to provide extensive instruction in spiritual growth.
This project was implemented over a thirteen-week period o f time and, therefore,
was not intended to measure the long-term retention rate o f new members.

Limitations
Time measures the success o f an assimilated member by the long term commitment
to remain actually involved in the life and mission o f the church. Since this project is
limited to thirteen weeks, the successful retention o f the new members that participated in
the project does not guarantee that they will remain committed to the church for life. This
project provided helpful suggestions to the Caffin Church to develop a group retention
program to help the new members find a place in the life and mission o f the church that
will hopefully lead them to an enduring commitment to Jesus.

Goals for This Project
The present and future existence o f the church weigh heavily on continued growth
by adding new members and keeping them. This project was designed to provide the tools
needed by the church to help keep and expand the life o f the church as new members are
assimilated into the life and ministry o f the church. After new members are assimilated,
they too will be trained to help new members who join the church tw o years later than
they did. Hopefully, the stated objectives will be met by reaching the goals set out in this
project.
This project had several goals:
1. It would enable me to better understand the reasons for the high percentage o f
loss.
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2. It would increase the awareness o f established church members o f their
personal responsibilities for new members who join the church and lead them to w ork to
assimilate the new members into the life and ministry o f the church.
3. It would foster the development o f a training manual for the retaining o f new
members.
4. It would contribute to the effectiveness o f the Caffin Avenue Seventh-day
Adventist Church program in assimilating and keeping the newly baptized members in the
church.
5. It would provide data necessary to evaluate several aspects o f the project: (a)
open and include the gathering o f data concerning membership, (b) mentor contacts, and
(c) evaluation and exit interviews with new members.

Definition o f Terms
The following terms are defined for the purpose o f this project:
Assimilation means “to make similar.” We assimilate people when we help them to
acquire similar knowledge about our Christian beliefs and our congregation, similar
attitudes toward Christ and His church, similar feelings o f belonging, and similar patterns
o f behavior. W ebster’s New Universal Unabridged Dictionary defines assimilation as “the
act o f process o f assimilating, to take in and incorporate as one’s own, absorb.”1
Retention is the process by which a new member (1) identifies with the church’s
mission, (2) becomes sufficiently informed about the church’s programs/life/history, (3)

W ebster’s New Universal Unabridged Dictionary (New York: Barnes and Noble
Books, 1995), s.v. “Assimilation.”
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feels included in the relational life o f the church, and (4) finds a place o f service in the
ministry o f the church.
N ew members are those individuals who have joined the Caffin Avenue Church by
baptism, profession o f faith, or letter o f transfer within the past year.
M entors are adult, established church members who are trained and matched with
a new member to help them throughout the assimilation process, and to provide personal
motivation and encouragement.
The life o f the church refers to the various relationships between church members
and their sharing in one another’s lives.
Ministry o f the church refers to the fulfillment o f the church’s mission through
specific areas o f service.
Dropouts are individuals who have joined the church, but have stopped attending
all church services and no longer consider themselves members o f the church.
S P A is a common abbreviation for Seventh-day Adventists.

The Development o f the Dissertation
This dissertation is divided into six chapters. Chapter 1 provides the introduction
and background o f the study. Chapter 2 presents an overview o f the various aspects o f
assimilation. The literature reviewed includes the problems and challenges o f assimilation
and suggests some solutions to the problems. Chapter 3 gives a history o f the assimilation
problems at the Caffin Avenue Church. A description o f the assimilation project designed
for the Caffin Avenue Church appears in chapter 4, and the evaluation o f that project is
given in chapter 5. Chapter 6 includes the summary, conclusion, and recommendations.

CHAPTER II

RETENTION OF NEW MEMBERS

New members coming into the Caffin Avenue Church find assimilation into the
church to be very difficult. M ost o f the established members who have been at the church
for many years have formed strong ties within their subgroups, making it hard for new
members to penetrate. This has caused new members to feel isolated and unwelcome.
Hence, a large number o f the new members have been discouraged and eventually have
stopped attending church.
A careful analysis o f the loss o f new members suggests that the major cause o f this
problem is that the church has never had a purposeful program o f assimilation.

Review o f the Literature
Several o f the works by Lyle Schaller have proven helpful in understanding the
problems faced by Caffin Avenue Seventh-day Adventist Church as its members related
to this project. While Understanding Tomorrow was not written especially for the
church, it certainly has applications for today’s church. Schaller speaks o f all
institutions, in general, when he writes: “Institutions are having difficulty in
attracting new members and in earning their loyalty by (a) trying to relate to relative
yesterday, (b) asking newcomers to help implement goals set by early leaders in the
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organization, and (c) ‘using’ rather than reacting to people.”1
This insight, as it relates to the Caffin Avenue Church, is valuable. Schaller, in
Activating the Passive Church, gives the impression that he is well acquainted with the
situation at Caffin Avenue. He states that the older a church is and the longer it has been
meeting in the same building (as is the case with Caffin), “the stronger the loyalty o f the
members . . . [and] the longer the delay in accepting new members into policy-making
positions o f leadership,. . . the greater the attachment to that sacred place.”*2
Assimilating New Members is completely devoted to the problem faced by many
churches in actually making new members a part o f the church. In discussing the “glue”
which holds congregations together, Schaller lists twenty organizing principles. Among
them are kinship ties, which can be divisive. He states that sometimes “tw o or three
family trees dominate the membership o f a congregation.”3
Loyalty to a place or building is also named as an organizing principle which holds
a church together, but Schaller says this “has very little attractiveness in reaching the
unchurched or newcomers to the community.”4
Robert E. Logan, in Beyond Church Growth, links disciple-making with
assimilation. By making this connection, he sees the assimilated member being actively
involved in the life and ministry o f the church. This goal is achieved when the church

xLyle Schaller, Understanding Tomorrow (Nashville, Abingdon Press, 1976), 87.
2Lyle Schaller, Activating the Passive Church (Nashville: Abingdon Press, 1981),
27.
3Lyle Schaller, Assimilating New Members (Nashville: Abingdon Press, 1978), 26.
4Ibid., 32.
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purposely implements an assimilating disciple-making program. H e notes that “mature
disciples o f Christ can be the result only when the new believer or unchurched person
effectively is assimilated into the mainstream o f your church, using his gifts and talents to
minister to others.”1 An assimilated member embraces the church goals o f the body life,
ministry, outreach, and growth, and sharing these goals with the body o f Christ is crucial
to spiritual maturity. Logan contends that it takes more than just the common notion o f
assimilation to make assimilation effective. “Assimilation usually is considered simply in
terms o f getting the unchurched Christian fully churched. Yet, in a church partnering with
its members, in order to make more and better disciples, assimilation fulfills a more
significant ro le .. . } To him, assimilation into the life o f the church may be a valuable tool
in bringing the pre-Christian to a point o f commitment before he or she joins the church.
Joel Heck, a former Lutheran pastor, recognizes that many churches were
losing members as fast as they were adding them. In his book, Heck defines the
primary goal o f assimilation as bridging the gap between what older members know
and what new members know. Knowledge o f Christian beliefs, church practices, and
church history needs to be shared with new members. H eck continues by saying that
friendships with members o f the congregation help the new members to become a
part o f the larger organization. He has an excellent chapter that lists the means for *2

R o b ert Logan, Beyond Church Growth (Grand Rapids: Fleming H. Revell, 1989),
15.
2Ibid„ 107.
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identifying the un-assimilated in the church.1
M cIntosh and Martin look at assimilation as relationship-building within the church
between the settled members and the new members. They point out that the settled
members obviously need to build relationships with new members. Assimilation is rarely
successful with programs. They suggest “a more successful approach is for the
relationship with the new member to begin before the new member comes into the church.
Furthermore, they believe that the relationship is not fully realized until the new members
become involved. Involvement is the key to assimilation.”2
Joel D. Heck also emphasizes the importance o f relationship-building to enhance
assimilation. He notes that “an assimilated member has many friends in the church, a
significant number o f relatives, or both. I f people come into the church through some
method other than via friends or relatives, the church must consciously seek to build
bridges between the new members and the previous members.”*23
Rick Warren strongly supports the concept o f spiritual maturity as the wedge that
solidifies assimilation. H e describes six characteristics o f the mature Christian.
1. Spiritual growth is intentional, requiring commitment and an effort to grow.
2. Spiritual growth is very practical; any believer can grow to maturity if he or she
develops the necessary habits for spiritual growth.

^o el Heck, N ew Member Assimilation: Practical Prevention o f Backdoor Loss
Through Frontdoor Care (St. Louis: Concordia Publishing House, 1988), 33-52.
2Gary M cIntosh and Glen Martin, Finding Them. Keeping Them: Effective
Strategies for Evangelism and Assimilation in the Local Church (Nashville: National
Baptist Publishing Board Press, 1992), 87.
3Heck, 23.
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3. Spiritual growth is a process that takes time, just as God allowed Joshua and
the Israelites to obtain the land little by little.
4. Spiritual maturity is demonstrated more by behavior than beliefs. The Christian
life is not just a matter o f creeds and convictions. It includes conduct and character.
5. Christians need relationships to grow. We do not grow in isolation from others;
we develop in the context o f fellowship.
6. It takes a variety o f spiritual experiences with God to produce spiritual
maturity. Genuine spiritual maturity includes having a heart that worships and praises
God.1
Christian A. Schwarz and Christoph Schalk characterize loving relationships as
linked, more strongly than any other factor, to the personal life o f individual church
members. They see the quality characteristic o f loving relationships as the area in which
churches tend to extravagantly overestimate their actual quality. In reality, they exercise
limited love relationships especially among new members.*2 Roy M. Oswald and Speed B.
Leas also recognize the need for building relationships and bonding between new and
settled members to make assimilation possible. Members need to develop some in-depth
relationships with others in the church. When old-timers come to church, they connect
with old friends because they are already part o f a clique; new cliques should be forming
all the time. To make this kind o f bonding possible, they propose that at least six

^ c k Warren, The Purpose Driven Church: Growth Without Compromising Your
Message and Mission (Grand Rapids, MI: Zondervan, 1995), 137-147.
2Christian A. Schwarz and Christoph Schalk, Natural Church Development
(Emmelsbull, Germany: Church Smart Resources, 1996), 36.
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two-hour sessions be offered in which newcomers meet together. By doing this, people
will be drawn into the life o f a small group.1
Ellen G. White suggests that new members are to be assimilated into the church.
H er instructions cover most o f the strategies included by contemporary writers. Like most
o f them, she recommends training and assigning members to ministries. She notes the
importance o f helping converts identify their spiritual gifts. She also presents the need for
regular personal contacts o f new members through visitations and the necessity o f
teaching new converts. She suggests that the reason new members apostatize is spiritual.*2
Ron Jensen and Jim Stevens significantly contribute ways to effectively assimilate
new members in the church. They think that assimilation depends on how easy it is to
become part o f the congregation. To make assimilation possible, they give the following
suggestions: Form a working relationship with people by visiting in their homes; try to
understand their joys, frustrations, and dreams by caring and shepherding; train leaders to
lead new members in the fellowship o f the church; and analyze the new needs o f the new
members.3
Organizing the church into small groups is considered to be very effective in the
retention o f new members. The interaction and personal relationships in small groups help
to motivate new members. New members are not only motivated, but their needs,

‘Roy M. Oswald and Speed B. Leas, The Inviting Church: A Study o f New
Member Assimilation (New York: Alban Institute, 1987), 98.
^ lle n G. White, Evangelism (Boise, ID: Pacific Press, 1945).
3Ron Jenson and Jim Stevens, Dynamics o f Christian Growth (Grand Rapids, MI:
Baker B ook House, 1992), 120.
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concerns, and questions can be readily answered that would not otherwise be addressed
outside the small-group setting. Jeffrey Arnold emphasizes the significance o f small
groups in the church: “Small groups help members to grow in relationships and stimulates
them to make a difference in their lives, the church, and the world. Once formed into
small family groups o f partners-in-discipleship, people begin to know themselves and
others better.”1 Arnold’s emphasis on small groups addresses the problem o f retention o f
new members. H e believes the organization o f small groups within the church will reduce
the loss o f new members. His concepts relate to the Caffin Avenue Church since the
church has no small groups organized for the retention o f new members.
Joel Heck also firmly believes that small groups that function within the church
lead new members into the life and ministry o f the church and facilitate retention. He
believes that when genuine concerns are acted upon, new members will feel accepted.
According to Heck,
Once the new member has established friendship within a small group, members o f
the group are able to notice frustration or disappointment in a new member much
more quickly than a pastor or board, and they can take steps to remedy the
situation by asking gentle, probing questions and practicing the art or active
listening. Where the new member has genuine concerns, these should be acted
upon.*2
Heck also feels that the lack o f a purposeful, small-group program and
the neglect o f settled members by not taking time to build meaningful relation
ships with new members in order for them to grow into life and mission o f

Jeffrey Arnold, The Big on Small Groups (Downers Grove, IL: InterVarsity
Press, 1992), 28.
2Heck, New Member Assimilation. 17.
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the church increases the loss o f new members.
Lyle Schaller also believes the retention o f new members is enhanced through
small groups formed within the church. However, he cautioned the church about the
danger o f groups formed within the church through family ties and members who bond
together over many years. He notes that groups established on this basis makes it
extremely challenging for outsiders to fit into the fellowship which naturally occurs within
family. N ew members tend to appreciate the rich heritage o f a church less than do the
people who have been there five years or longer. He underscores the point:
Where there is a strong family emphasis, and where one-half o f today’s confirmed
members have been there for at least fifteen to twenty years, it is often very
difficult for the newcomers to feel a part o f such a large and geographically
scattered congregation unless the new comer has either (a) kinfolk in the
congregation and/or (b) a very high level o f competence in building relationships
with strangers.1
Schaller identifies the small-growth problems that exist in the Caflfin Church. M ost
o f these groups within the church are held together by family ties. In its past history,
Caflfin Church has proven to be a challenge in the church’s task o f providing new members
with the essential feeling o f commonality with the other members o f the church. Schaller
indicates that this problem may be experienced by many congregations. “The larger the
congregation and/or the longer it has been in existence, the more difficult it is for new
members to climb over that wall surrounding the fellowship circle.”*2
Archibald’s book, Establishing the Converts, addressed a solution to the problem

xLyle E. Schaller. Effective Church Planning (Nashville: Abingdon Press, 1981),

45.
2Ibid.
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at Caffin Avenue where small groups exist on this basis and through family ties. He sees
the new members taking the initiative to follow through with their commitment to the
church. He suggests that the new members themselves have to have commitment to the
church before a meaningful relationship can be established between settled and new
members. Archibald does not oppose small groups in the support o f the church
organization, but he recommends small groups to retain new members. In addition to
small groups, he places the responsibility on new members to take responsibility to reach
out to settled members.1
H e suggests seven ways that the retention process can begin; (1) with awareness o f
the converts looking to the church with great expectations; (2) the incorporating process
must fix in the mind o f each new member the need for regular participation in public
worship as well as the private prayer and devotional times; (3) the process relates to
understanding some basic church teachings; (4) the new member must be open to
fellowship; (5) effective stewardship must begin for assimilation to be sound; (6) some
means must be developed whereby the new member can use his power o f speech in the
service o f Church; and (7) the new member must feel and express a sense o f growth and
must come to see that being a Christian is a process o f growing.12
Retention o f new members extends beyond a few faithful church members
extending themselves to new members to find a place in the life and ministry o f church,
thus creating a sense o f belonging. Retention is the responsibility o f the church as whole.

1Arthur Archibald, Establishing the Converts (Philadelphia: Judson Press, 1953),

35.
2Ibid.
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N o program that the church establishes will effectively benefit the church if its membership
is not supportive. George Sweazey expresses the importance o f membership involvement.
He said, “Sponsors are needed because everybody’s business is nobody’s business. The
attention and care which the whole church has promised to give its new members will not
be given unless someone in particular is appointed to give it.”1 New members
volunteering to develop a spiritual relation on a one-on-one basis with new members will
help to secure the confidence and security o f new members and give them a sense o f
belonging to the church family.
The negative and unfriendly attitude shown to the new members by the established
members must change at Caffin in order to support church growth and fellowship. Gary
M cIntosh and Glen Martin identify solutions to this problem by identifying five strategies
for assimilation. Friendship with other church members is the first step toward a new
member’s assimilation into the church.
The literature also gives excellent suggestions as to how the church can resolve the
identified problems o f membership and the retention o f new members.

The Need to Address the Problem
Caffin Avenue recognizes the problem it has about settling new members in
the church. But this problem is related to some deeper problems that were shared
by all members. The project on which this dissertation is based focused on the
hindrances to the retention o f new members and a search for ways to address them.

1George Sweazey, Effective Evangelism (New York: Harper & Row Publishing,
1953), 75.
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Several additional problems continued to surface.
1. The church members generally knew little about the process o f how the church
functions.
2. N o process was used for identifying and utilizing their spiritual gifts.
3. The concept o f evangelism did not include assimilating new members.
4. Settled members needed to develop a caring spirit for every member.
5. N o training program for members was in place to effect a targeted ministry.
6. The church had no organized small group to foster fellowship.
7. The pastor needs to develop leaders around him or her and be resourceful
about training them.

Theological Foundations
The word church is the Greek word ekklesia. The N ew Unger’s Bible Dictionary1
defines it as “call out” or “to call.” This expression was used commonly o f any Bible
assembly summoned by the practice o f calling to meet. This usage was broadened in the
New Testament. For example, the term “church:” (1) “believers assembled for worship in
a specific place” (1 Cor 11:29; 14:19-28); (2) “believers living in a certain locality” (1 Cor
16:19; Col 4:15); (3) “The whole body o f believers throughout the world” (M att 16:18; 1
Cor 20:33; 12:28). In this sense the word portrays the “church as a divine institution,”
“calling it the church o f God” (Acts 20:28; 1 Cor 1:2). As a divine institution, the church
becomes the channel o f God through which the lost can find salvation. Jesus symbolizes

1Merrill F. Unger, The New Unger’s Bible Dictionary (Chicago: M oody Press,
1988), 236.
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the church as “His fold” (John 10:16). Further, it declares that “H e came to seek and to
save that which was lost” (M att 11:18), that “He came to call sinners to repentance” (Matt
9:13), and that “Christ came into the world to save sinners” (ITim 1:15). It is the task o f
the church as called by God to seek for the lost and to nurture them to spiritual health
until they are able to seek and to help others who are lost as they were into the fold o f
God.
The church is organized for mission and service to fulfill the w ork Israel failed to
do. As seen in the life o f Jesus, the greatest service the church provides the world is being
fully committed to complete the gospel “witness to all nations” (M att 24:14). N ot only is
the church to bear witness, but it is “to go into all the world to make disciples, teach, and
baptize” (M att 18:15-20. The commission o f the church to go after the lost is uniquely
connected to Father sending Jesus to die for the world. Jesus declared, “As the Father has
sent me, so send I you” (John 20:21). The commission requires the church intentionally to
witness to the world, to make converts, and to grow in number.
However, the church is not left to itself to carry out the commission, since the
church “is God’s building,’ “the temple o f God” in which the Holy spirit dwells. Jesus
Christ is its ‘foundation” and “the chief cornerstone” (1 Cor 3 :9-16; Eph 2:20). H e takes
responsibility for the success o f reaching people and growing the church. Instead o f
depending only on the force o f human strength or wisdom, as “the head o f the body” (Col
1:18), “the head o f the church” (Eph 5:23), Christ is committed to the church with the
Holy Spirit to assist us to bear witness o f Him to the world and convict us o f sin. “N o one
can say that Jesus is Lord except by the Holy Spirit” (1 Cor 12:3, John 16:19). The Holy
Spirit leads and superintends the commission o f the church to reach the lost.
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The church has a dual responsibility in its divine commission—preaching, teaching,
and baptizing make up just one great important phase o f leading people to Christ.
Another important aspect o f the great commission is His nurturing phase. People who
join the church need time to settle and time to grow. Lyle Schaller draws a sharp contrast
between evangelism and people who become members o f the church. H e notes:
Evangelism is not the same as inviting people to unite with a specific congregation
and welcoming them into the nurturing fellowship o f that worshiping congregation.
The evidence suggests that there are many more adult believers than there are
active church members. Evangelism and receiving new members into the
congregation are two separate actions. Some congregations are very articulate in
proclaiming and witnessing to the good news, but rarely receive new members
except for persons who are bom into or marry into families in that congregation.1
Ellen White also sees a difference between evangelism and nurturing new converts.
She places a strong emphasis on the church taking the responsibility in caring and
nurturing the new converts. She said, “Those who have newly come to the faith should be
patiently and tenderly dealt with, and it is the duty o f the older members o f the church to
devise ways and means to provide help and sympathy and instruction for those who have
conscientiously withdrawn from other churches for the truth’s sake.”2 She feels that if a
church neglects the nurturing responsibility, they will be unfaithful to the trust that God
has given them. She adds, “The church has a special responsibility laid upon her to attend
to those souls who have followed the first ray o f light they have received; and if the

Schaller, Assimilating New Members. 16.
^ lle n G. White, “Establishing and Holding N ew Converts,” Review and Herald.
April 28, 1895, 7.

21
members o f the church neglect this duty, they will be unfaithful to the trust that God has
given.”1
Jesus demonstrates his personal concerns for the lost and especially those who
have been a part o f the house o f faith. In the parable o f the lost sheep, H e spoke o f the
intensive and diligent effort the shepherd put out to find the one sheep that was lost, and
joy the Shepherd experienced when H e found the sheep.*2 The church should spend time in
loving and caring for its new members. By keeping those who the Lord, through the
power o f the Holy Spirit, has brought into her midst, the church will grow, and with even
greater zeal, it will continue to carry out the Great commission to the ends o f the earth.

Practical: The Lost Need to Be Revived
One reason why new members drift from the church is because they were not
given the opportunity to utilize their spiritual gifts soon after they join the church.
Identifying and using individuals’ spiritual gifts under the supervision o f the Holy Spirit
soon after His people join the church is rooted in biblical principles for advancing the work
o f the church and for reviving the lost. 1 Cor 12:7-11 says that the Holy Spirit gives
various spiritual gifts to everyone soon after they become members o f the church. The
immediate impact o f new members serving the church under the guidance o f the Holy
Spirit is that their lives are filled and they are constantly renewed. This was evident in the
early church. The author o f Acts addresses the spiritual zeal and commitment that
accompanied new believers as they were added to the church and used their spiritual gifts.

^ id .

2Luke 15:1-7.
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“And they, continuing daily with one accord in the temple, and breaking bread from house
to house they did eat their meat with gladness and singleness o f heart” (Acts 2:46). When
the church commits its members to the service o f God by using their spiritual gifts, the
members’ minds will remain steadfast on their hope o f the coming o f Jesus and are far
more likely to assimilate into the life o f the church.
The Holy Spirit was intimately involved in administrating the apostolic church. In
selecting missionaries, the church obtained His guidance through prayer and fasting (Acts
13:1-4). The individuals selected were known for their openness to the Holy Spirit’s
leading. The book o f Acts describes them as “filled with Holy Spirit” (Acts 13:9). Their
activities were under His control (Acts 16:9).
A church that is spiritually alive and energized by the Spirit Holy will utilize the
gifts o f its settled members and new ones alike. But a church cannot revive its members if
it is in need o f being revived itself. A church that is spiritually dead is devoid o f the Holy
Spirit, thereby stifling revival and growth. John the Revelator describes the condition in
this state. And unto the angel o f the church o f the Laodiceans write; “These things saith
the Amen; the faithful and true witness, the beginning o f the creation o f God; I know thy
works, that thou art neither cold or hot. So then because thou art lukewarm, and neither
cold nor hot, I will spue thee out o f my mouth” (Rev 3:14, 15). Sin immobilizes the
church and makes it ineffective. When Joshua went up against the Canaanite city o f Ai,
because o f Achan is hidden sin, Joshua’s army suffered a substantial lost o f men and near
defeat. H e had to pull back his army and inquire o f the Lord the reason for his army
suffering a major defeat. God told him that it was because o f the sin in Israel’s camp.
When Joshua searched for the hidden sin and found out that Achan had sinned, he had him

23
stoned to death before God would assure Joshua o f victory (Josh 7:1-26). In the early
church, God dealt swiftly with the sin o f Ananias and Sapphira in order for the church to
maintain its effectiveness in reaching and keeping people (Acts 5:1-11). God’s church
must remain spirit filled and pure in order for it to efficaciously proclaim the gospel and to
revive those in its midst that need reviving by utilizing their gifts and equipping them for
useful service.
The church can grow and revive its lost members through the reconciling love o f
God. The church should seek out those who dropped out or those who are discouraged
and have stopped attending by going after them and expressing the love God has for them
and their need o f His reconciling power. His love was revealed through the death o f
Jesus. John declares: “For God so loved the world that He gave his only begotten Son
that whosoever believeth in Him should not perish but have ever lasting life” (John 3:16).
Jesus bears the cost o f our redemption. Similarly, the church must bear the responsibility
o f seeking the lost in love to bring them back into the fellowship o f its body.
The principle o f greatest value is that lost people matter to God. The Savior loves
and values them. While this message occurs throughout the Bible, it is illustrated clearly in
Luke (Luke 5:27-32, 15:1-31, 19:1-10). I f the lost matter to God, then they should
matter to His church. How can we know if they matter to Christ’s church? W hat is the
proof? When those in the church begin to love lost people and pursue them individually
and corporately as a church, it is possible to revive the lost through the consistent effort o f
the church understanding its mission and responsibility to weak and erring ones.
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Theologically: God Wants to Redeem and Keep His Children
The responsibility o f the church is not only to call sinners to repentance, but to
help to keep them. This is made plain by Jesus in John. His will is that not one who
receives Him as Saviour would fall victim to the assault o f the adversary, but be kept
safely for life eternal. “And I give unto them eternal life. They shall never perish, neither
shall any man pluck them out o f my hand. My Father, which gave them to me, is greater
than all; and no man is able to pluck them out o f my Father’s hand” (John 10:28, 29). The
w ork o f saving the lost does not stop when members join the church. The w ork o f the
church is to keep those who join in their fellowship. The church should make every effort
possible to continue nurturing the life o f members and to guard them from returning to the
world.
Paul helped young believers to be strengthened in their new spiritual life and their
fellowship with other believers. The apostle’s letters in the Bible were written to churches
or young Christians to encourage their spiritual maturity and w ork in the church. During
Paul’s first missionary journey, he went back through several cities where he had
evangelized the lost to help disciple them. The mission at Derbe was the only new work
recorded in the last part o f Acts 14. After working in Derbe the missionaries made their
way back to Lystra, Iconium, and Pisidian Antioch (Acts 14:20-21). In those cities, Paul
was “confirming the souls o f the disciples and exhorting them to continue in the faith”
(Acts 14:22). “Confirming has been defined as ‘strengthening.’”1 Paul was strengthening
those who were already believers.

*R. R. Williams, The Acts o f the Apostles. Torch Bible Commentaries (London:
SCM Press, 1956), 109.
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Aquila and Priscilla helped a young Christian named Apollos. Apollos had
theological problems, so Aquila and Priscilla “took him unto them” and tutored him in the
ways o f God (Acts 18:24-26). According to A. T. Roberson, they “expounded more
carefully: the Gospel to Apollos and “encouraged him to push on.”1 A letter o f
introduction and recommendation was sent with Apollos to help him to be accepted by the
disciples at Corinth.
In the garden o f Eden, God interacted voluntarily with humankind. God offered
Adam and Eve life through redemption by bruising the head o f the serpent (Gen 3:15).
Then one day they heard the voice o f the Lord God walking in the garden in the cool o f
the day. Adam and Eve hid themselves from the presence o f the Lord amongst the trees
i

o f the garden. The Lord God called unto them, and said, “Where art thou?” (Gen 3 :8, 9).
God came in search o f man from the moment he sinned. His redemption was not an
afterthought; His plans were made for man’s redemption before he sinned. John said,
“Jesus is the Lamb slain from the foundation o f the world” (Rev 13:8). Ellen White,
referring to the plan o f redemption, made this statement: “The plan for redemption was
not an afterthought, a plan formulated after the fall o f Adam.”*2 G od’s grace made a full
and complete provision to redeem man before he fell.
Adam and Eve ran away from God in shame and guilt, but His grace went after

^ c h i b a l Thomas Robertson, “The Acts o f the Apostles,” W ord Pictures in the
N ew Testament (Nashville: Broadman Press, 1930), 3:308.
2Ellen G. White, The Desire o f Ages (Boise, ID: Pacific Press Publishing
Association, 1940), 22.
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them. The apostle Paul emphatically expressed God’s loving action toward sinners. “God
commended His love toward us, in that while we were sinners Christ died for us” (Rom
5:8). Paul adds, “For when we were yet without strength, in due time, Christ died for the
ungodly” (Rom 5:6). God’s love continues to reach out toward the lost because they
cannot return to God on their own. “No man can come to me, except the Father which
hath sent me to draw him” (John 6:44).
God’s redemptive love for the sinner provides the means whereby he can be
reconciled and brought back into full fellowship with Him. His love was fully revealed
when John announced, “For God so loved the world that H e gave His only begotten Son
that whoever believeth in Him should not perish but have eternal life” (John 3:16). The
sinner’s redemption is o f no cost to him. He bears no penalty for his sins once they are
covered by the blood o f Jesus. “He was wounded for our transgressions, H e was bruised
for our iniquities: the chastisement o f our peace was upon Him; and with his stripes we are
healed” (Isa 53:5).

Ellen White said, “As our substitute and surety, H e undertook to

combat the powers o f darkness on our behalf, and prevailed against the enemy o f ours,
presenting to us the cup o f salvation.. . . Upon the cross o f calvary H e paid redemption’s
price for a lost world.”1
David describes God’s mercy toward the lost as ready to forgive, “For thou, Lord,
art good, and ready to forgive; and plenteous in mercy unto all them that call upon thee”
(Ps 86:5). The lost are never at a disadvantage in receiving forgiveness as long as they are
willing to repent and accept G od’s mercies; God’s love for the lost is unmeasurable. The

^ lle n G. White, “Chosen in Christ,” The Messenger. June 20, 1893, 5.
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lost cannot sink so low in sin that the grace o f God cannot reach them. The Bible
emphasizes this point by saying, “But where sin abounds, grace did much more abound
that as sin hath reigned unto death, even so might grace reign through righteousness unto
eternal life by Jesus Christ our Lord” (Rom 5:20).
The parable o f the lost sheep represents the wonderful love o f Christ for the erring,
wandering ones, and H e brings it back in the fold where it is safe from death. Ellen White,
commenting on Christ’s love o f the lost and keeping them safe in the fold, said, “Jesus is
the Good Shepherd, H e knows and cares for His feeble, sickly, wandering sheep. He
knows them all by name. The distress o f every sheep and lamb o f His flock touches His
heart o f sympathizing love, and the cry for aid reaches His ear.”1

Purpose o f the Church: N ot Only Finding,
but Keeping and Involving
The purpose o f assimilation at Caffin Avenue Church is to lead believers into a
closer relationship with Jesus, to utilize their spiritual gifts by becoming actively involved
into life and the mission o f the church. Their active participation will also help to increase
the membership o f the church as they share with their friends and family their new-found
faith.
Jesus’ w ork with the twelve disciples was one o f the best biblical examples o f
equipping believers and keeping them. The disciples were being prepared for future w ork
throughout the public ministry o f Christ. Teaching was a primary method used by Jesus to
equip the twelve. The Sermon on the M ount was a great illustration o f Jesus’ teaching his

^ lle n G. White, Testimonies for the Church (Boise, ID: Pacific Press Publishing
Association), 5:346.
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disciples (Matt 5:1-2). The discourse may have been addressed to a larger congregation,
but the twelve were the inner core o f Jesus’ audience.1 Jesus used this sermon to teach
ethics to those already committed to Him as a group o f followers trying to live in
community.12
The church exists not just to maintain a religious tradition or to be an exclusive
group separated from the rest o f the world, waiting, as it were, for Christ to come. Caffin
Avenue Church is a part o f the world church whose mission is encapsulated in the sacred
words o f Jesus. “Go ye therefore, and teach all nations, baptizing them in the name o f the
Father, and o f the Son, and o f the Holy Ghost: Teaching them to observe all things
whatsoever I have commanded you: and, lo, I am with you always, even unto the end o f
the world” (M att 28:19, 20). This commission is also a commission to the Caffin Church
to carry out the mission to everyone in its community and to keep the message going until
Christ comes.
Assimilation and church growth do not happen just because a church exists. They
take place because o f hard w ork and a clearly defined purpose.

Churches Grow Warmer Through Worship
The church exists to accomplish many different things. It is to baptize the lost, to
educate and train its own in the ways o f God, to serve its fellow human beings, and to
build up and support the fellow believers. True worship, when it is fully Christ centered

1Gerhard Lohfink, Jesus and Community, trans. John P. Galvin (Philadelphia:
Fortress Press, 1984), 34.
2Craig L. Blomberg, Matthew. The New American Commentary (Nashville, TN:
Broadman Press, 1992), 97.
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and is superintended by the Holy Spirit, becomes the ultimate experience that takes place
in the life o f the church. Dan Dozier remarks, “If worship is not the fundamental activity
o f the church, every aspect o f its ministry will be adversely affected; when the church fails
to worship, it ultimately fails in every other area as well.”1 Worship is the source o f the
church’s power to carry out its mission in the world. Orlando E. Costas said, “Worship is
not a mere function o f the church, it is the ultimate purpose.”*2 I f the church does not
worship, it does not live.
The health o f our corporate and personal worship reflects the health o f our
personal relationship to God. Ron Jensen and Jim Stevens wrote,
To worship genuinely is to know God. To know God genuinely is to be in a
king-subject relationship with Him. Worship acknowledges His kingship in
our lives and His right, as our sovereign Lord, to rule over us. Corporate
worship means church members gather to ascribe worship to God. Worship
is G od’s benefit. He has center stage.3
Worship is an intensely personal activity o f being. We worship God from the
innermost part o f our being. Even if one is worshiping in the mist o f a large crowd,
whether it is made up o f dear friends or complete strangers, in order to truly worship one
must lose the part o f self that manages one’s social interaction with others—the part that
worries about what kind o f an impression one is making. The individual must be
completely free to be transparent before the throne o f God, to allow His Spirit that lives

3Dan Dozier, Come Let Us Adore Him (Joplin, MO: College Press Publishing
Company, 1994), 52.
2Orlanda E. Costas, The Church and Its Mission: A Shattering Critique from the
Third World (Harrisburg, PA: Christian Production, n.d.).

3Jensen and Stevens, 162.
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within him to express the dynamic and the devotion to lordship that Paul suggests.
. . the Spirit Himself intercedes for us with groans that cannot be expressed” (Rom
8:26).
1 Chronicles gives us a biblical description and the correct focus o f worship:
Yours, O Lord, is the greatness and the power and the glory and the majesty and
the splendor, for everything in heaven and earth is yours. Yours, O Lord is the
Kingdom, you are exalted as head over all. Wealth and honor come from you: you
are the ruler o f all things. In your hands are strength and power to exalt and give
strength to all, N ow our God, we give you thanks, and praise your glorious name
(1 Chr 29:11-13).
Corporate worship recognizes God’s glory, greatness, power, victory, majesty,
and dominion. During worship, the body yields itself to the rule and dominion o f God.
Worship is bowing o f the corporate knee to His authority. It is the body confessing its
dependence on God as its sovereign Head. True worship is not a static activity, but a
dynamic process o f receiving vision from God. It is important that those who lead the
body o f Christ, those whom the body depends upon to a great detent for its vision, be
among them when worshiping God.

Churches Grow Deeper Through Discipleship
The church will grow deeper as it develops disciples, not mere members. M ost
people, when discussing the need for and methodology o f discipleship, think o f
discipleship primarily in the technical sense: one person spending time discipling another
person. From reading Paul’s epistles, we know that this was done, but mostly with
leadership. The primary focus was on the activity and internal function o f the body.
Through the example o f our Jesus’ life and through His words, H e gives a dual
imperative to his church. The first is to reach out in love and express compassion for the
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needs o f the whole man—the second, even more specific, is that we share the good news
that Christ came to reconcile men to God. Together these imperatives constitute both the
means and the essence o f the Great Commission—making disciples o f all nations. Robert
Logan believes that every church needs to have a disciple-making program. H e sees
discipleship in the context o f assimilating and attracting unbelievers into the church. He
suggests “to have a partnership between individual believers and the local church. And in
addition to the training, encouragement, and support the church could give its members,
the church can be the best provider o f bridge activities designed to attract and assimilate
the unbelievers into the Christian life-style.”1
Commenting on discipleship, Jensen and Stevens said:
As discipleship is occurring throughout the body, through its activities and its
internal structure, discipleship reproduces itself. There are two types o f
reproduction. First is reproduction in the evangelistic sense, which will occur
through the attracting power o f the body itself and through the ministry o f those
who are especially gifted in the w ork o f evangelism.2
We must not define discipleship and multiplication only as leading a person to
Christ, by just implementing a follow-up, and/or leading out in a Bible-study group.
Disciple making is a much broader process than that because o f the diversity o f individuals
and the family needs to be met. Paul advises Timothy to pass on what he had heard from
Paul to faithful men who could teach others (2 Tim 2:2). Paul was speaking to Timothy
in a church context and was articulating a specific principle about the spiritual gift o f
teaching. He was not spelling out a general form or method o f ministry, but was

R o b ert E. Logan, Beyond Church Growth (Grand Rapids, MI: Fleming H. Revell,
1989), 107.

2Jensen and Stevens, 162.

32
putting a particular emphasis on making disciples.
The church benefits extensively from a discipleship program that becomes a
magnetic force to retain new members. Since a disciple is one who is intimately connected
to Christ and who maintains that connection throughout his or her life. H e or she will
reproduce or bear fruits independent o f the church.

Churches Grow Stronger Through Fellowship
The bonding o f new members took place in the early church not only through the
teaching o f the doctrine and prayer but also through fellowship. Fellowship has been cited
by some Bible commentators as the keynote o f the latter part o f the second chapter o f
Acts (Acts 2:41-42).
The church should not be comfortable with the increase in membership alone; it
should try to incorporate new members into the fellowship o f the church. The church
must be more than a group o f independent individuals who share the same faith. J. T.
Young suggested that “The church is a community o f life, o f faith, o f power, o f depending
on relationships between man and God and between his fellow man.”1 A union is
established when a person becomes a member o f the church, however, one way may be
part o f the membership and not part o f the fellowship.
The church will grow stronger through fellowship, because it binds people
together and gives them a sense o f belonging. Fellowship enables the church to carry its
goal and mission to the community in which it exists. Commenting on fellowship, Ellen

1J. Terry Young, The Church Alive and Growing (Nashville, TN: Boardman Press,
1978), 16.
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White paralleled holiness with fellowship: “No man can separate fellowship with God
from a life o f holiness. Sanctification takes in the whole being. To walk in the light is to
know God.”1 Fellowship in church is more than having people come together
harmoniously to worship on a particular day in a reverential atmosphere. It is a
harmonious relationship that one has through his or her experience with Christ that
manifests itself in the life o f individual Christians who share the same common goal. This
kind o f fellowship is what gives the church power to grow and to effectively evangelize its
community.

Churches Grow Larger through Evangelism
Evangelism is central to any discussion o f church growth or health. It is one o f
those foundational principles on which everything else rests. The church will not grow
unless it evidences a corporate concern for extending its message to the world. The
emphasis in Acts is on the influence o f the church in ever-widening circles until the whole
world would feel the impact (Acts 1:8). Paul expressed wonder and joy as he told the
church at Thessalonica that its faith had sounded forth and had a lasting impact on people
far beyond its locale (1 Thess 1:7-8). The spirit gives the biblical pattern. Churches grow
when priority is given to effective evangelism.
Evangelism is the framework for the church’s total program, not an isolated,
occasional event. All other church activities should be organized to fit inside the
framework o f telling people the good news and incorporating them into the family o f the

‘Ellen G. White, “The Love o f God for Man,” Signs o f the Times. October 21,
1901, 7.
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church. The church, according to the Great Commission, is designed to win converts,
teach them the way o f the Lord, offer them a church home for spiritual and social
fellowship, and, through the entire system, to prepare the people for heaven.
Donald A. McGavran and Winfield C. Am identify tw o kinds o f evangelism.
The first which involves active listening and caring for needs deeper still, it means
that we will honestly be taking the needs o f our pre-Christian friends to God in
daily intercessory prayer. The quality o f believers’ lives is such that people are
drawn to the church. Two, proclamations. We proclaim not ourselves but Christ.1
N o matter how good we are, we are still to proclaim Christ in us, the hope o f glory.
Three, persuasion is simply the twist that causes the ripe fruit to fall into the bag. I f the
fruit is ripe, it requires very little twist.
Members who are grounded in Christ make evangelism part o f their lives. They
discover where they fit in the body, which is composed o f many parts, each having its
place. The Apostle Paul wrote that when each part works as it should, then the whole
body grows. God gives gifts to Christians for evangelism and ministry. As individual
Christians discover their gifts and use them, the body functions as it was meant to
function. The lost are seen and found. Discovering and using one’s gifts is part o f being a
responsible member. Bob Moorehead sternly reminds the church o f its purpose for
existence.
N o church can claim to be at the center o f G od’s will in its mission and not have
on its front burner the object o f the wide evangelism. N o church can say w e’re
doing the will o f God if great amounts o f energy, large sums o f money, and

D onald A. McGavran and Winfield C. Am, Ten Steps for Church Growth (New
York: Harper and Row, 1975), 55.

35
adequate time are not devoted to fulfillment o f God’s evangelistic will.1
While every Christian is not an evangelist, every Christian is called to witness (Acts 1:18).
All Christians fall under the mandate o f the Great Commission. Every Christian can and
must learn to give a simple gospel presentation and learn to use the principles o f
friendship, evangelism, and others.

Churches Grow Broader Through Ministries
Caffin Avenue Church functions like other SDA churches according to the
organizational goals and programs. Departmental leaders and assistants carry out the
ministry goals o f the church. These departments cover almost all the church ministries and
are meant to help retain new members in the church. Although these structures are in
place, the way they function does little to retain new members. In fact, sometimes they
break down groups and subgroups to serve their own interests. While the church
emphasizes evangelism, the ministry department fails to provide a nurturing environment
for new members or a program to bridge the gap between settled members and new
members.
Rick W arren’s final point on the purpose-driven churches, is that churches grow
broader through ministry. H e adds that “every believer isn’t a pastor, but every believer is
called into ministry. God calls all believers to minister to the world and the church. Service
in the body isn’t optional for Christians. In God’s army, there are no volunteers—he’s

^Bob Moorehead, The Growth Factor (Joplin, MO: College Press Publishing
Company, 1989), 31.
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drafted into service.”1 Commenting on the believer on this phrase, Aubrey Malphurs said:
All Christians are believer-priests. This priesthood o f believers involves such
services as sacrifice, worship, and prayer. Sacrificial service includes the
commitment o f ourselves to God along with our praise and giving. Worship
concerns the acts o f adoration, confession, and thanksgiving. Finally, prayer
involves intercession for God’s people as they attempt to carry out His work.*2
Paul explained to the members o f the Ephesus church that they were to fellowship
or disciple the saints to do the w ork o f ministry (Eph 4:11-12). Ministry or service cannot
be separated from evangelism and discipleship. All ministries that are Christian are
ultimately evangelical, ministering aids in maturing believers. Jesus did not separate doing
good and doing God’s will.

Good Practice Reflects Good Theology
God calls His people not only into a personal relationship with Himself, but into a
corporate alliance and fellowship with other people o f God. After God created man, He
said, “It is not good that man should be alone” (Gen 2:18). Frank Stagg believes “the
truth o f this statement extends beyond the need for a spouse, as was witnessed to by
G od’s concern to create a community o f people united under His Lordship.”3 Christians
desire a union with a church because o f the social nature o f humanity and its desire for
community. This longing has been described as “a search for roots, place, and belonging

b a r r e n , 368.
2Aubrey Malphurs, Planting Growing Churches for the 21st Century (Grand
Rapids: Baker House, 1992), 145.
3Frank Stagg, New Testament Theology (Nashville: Boardman Press, 1988), 178.
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to a body o f people in which a significant relation o f sharing and caring can take place.”1
The yearning can be fulfilled in the church.
The Scripture points out that one o f the responsibilities o f the church is to touch
the lives o f people through the practice o f holy living and calling the lost to repentance.
When the church begins to practice the exemplary life o f Christ, the light o f Christ’s
righteousness will shine into the community, and beam light o f hope and deliverance to the
lost (Rom 12:2; 1 Cor 10:17; 1 Cor 12:12; Eph 2:16; 4.4; Col 11:24). The church is not
called out from its surrounding society; instead, its members are called into the community
to provide service to the dying and desperate. The process o f assimilation should help new
members o f the local church to find their proper places within a new environment and train
them to go back into their community to seek out the lost.
The assimilation o f new members into the local church was exemplified by the
church at Jerusalem. The events on the day o f Pentecost led to the birth o f the New
Testament church. Individuals were baptized and assimilated into the church and
fellowship with one another. Speaking o f the steadfast commitments o f the early church
to serve their communities and to affect the community o f their new-found faith, Paul
wrote, “Then they that gladly received His word were baptized, and the same day there
were added unto them about three thousand souls. And they continued steadfastly in the
apostles, doctrine and fellowship, and in breaking o f bread, and in prayers” (Acts 2:4142).
The w ork o f the local church is to equip its members. Paul stated that God

L e n n o n L. Callahan, Twelve Keys to an Effective Church (San Francisco: Harper
and Row, 1983), 35.
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provides gifts o f ministry to Christians for the perfecting o f the saints (Eph 4:8-12). God
provides for the church by equipping and providing leaders. John W. Stott suggested that
“Christ’s immediate purpose for giving pastors and teachers to His church is to equip all
His people for their varied ministries through the ministry o f the word.”1
The Greek noun katartismos was derived from a verb that meant “to restore,
prepare, or create.” The noun describes the “dynamic act by which persons were properly
conditioned or prepared for a specific task.”*2 The term used in the N ew Testament is the
term for “mending as fishermen prepared their nets for fishing.3 The church must prepare
its members to be used by God for many purposes.
In Christ, all barriers—social, cultural, national, sexual, and racial—that divide
mankind have been abolished in Christ’s flesh. Dividing walls o f hostility cannot survive
the power o f reconciliation achieved by the cross o f our Lord Jesus Christ. Human society
may draw circles that shut others out on the basis o f culture, education, or economics. Our
Savior transcends every hostility and creates in Himself a community intended to
transcend them.
The implementation o f an assimilation program reaches beyond the theories and
well-organized programs to retain new members. Assimilation is the result o f practical
Christian living that naturally comes through the lives o f every church member who

xJohn R. Stott, God’s New Society: The Message o f Ephesians (Downers Grove,
IL: InterVarsity Press, 1979), 168.
2Kenneth A. West, Word Studies in the Greek New Testament (Grand Rapids, MI:
William B. Eerdmans, 1966), 150-51.
3Ibid., 150-51.

39
commits to follow the Lord. It is a lifestyle that leads to holiness, and Christian living
moves beyond the walls o f the church into the community. Practical Christian living is
what makes assimilation a reality in the church and in the community. For Ellen White,
practical Christian living itself gave evidence unto good works. Good works lead to the
assimilation o f new members in the church and act like a magnet that constantly draws
Christ to the world.
Throughout her writings, Ellen White directs the church to holy living that
influences both the church and the world. Her comments on this subject challenge the
church to live practical, sanctifying lives that positively affect the community. She writes:
Religion brings man into personal relation with God, but they may help and bless
humanity. A true child o f God will love Him with all his heart, and his neighbor as
himself, He will have an interest for his fellow-men. True religion is the w ork o f
grace upon the heart, that causes the life to flow out in works. . . . Religion does
not consist merely in meditation and prayer. The Christian’s light is displayed in
good works, and is thus recognized by others. Religion is not to divorced from the
business life. It is to pervade and sanctify its engagements and enterprises. I f a man
is truly connected with God and heaven, that dwells in heaven will influence all his
words and actions. He will glorify God in his works, and will lead others to honor
him.1
The sanctified Christian lives to be an effective assimilation medium that
transforms the church and the community. True Christianity is what leads to good works
that attract people to Christ.
Ellen White refers to good works, not as the means for salvation, but as the result
o f the transforming power o f Christ to live in His people. This causes the believer’s life to
positively influence others. Commenting on the power o f good works, she emphasized

^ lle n G. White, “The Barren Fig Tree,” Signs o f the Times. February 21, 1878,
13.
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that the “moral o f good works is ever pointing the sinner upward to God and heaven.”1
The church is God’s appointed instrument that leads people to do good works through
training and teaching, through worship and praise. Through service, believers share their
love o f Christ with the community.
Equating the church to the human family shows that it is one big family and that
all should come together. White writes: “Everyone should understand that every member
o f the human family sustains an important relationship to every other member o f the
human family and forms a link in the great chain which binds man to his fellow men. By
the most sacred responsibility, the Christian is bound to exercise his influence for Christ in
the world.”*2
The large number o f new members who drop out o f the Christian church yearly
challenge its growth and expansion and create a profound concern for the loss. An
effective means that the church can use to help reduce the large number o f dropouts is
through the implementation o f an assimilation program. A review o f the literature
identified several reasons for the drop out o f new members and suggests ways to make
assimilation effective. Many o f the suggested problems are similar to the problems in the
Caffin Avenue Church that cause many o f its new members to drop out. Additionally this
project has also identified problems unique to the Caffin Church that contribute to the loss
o f its new members. These problems are addressed in chapter 4, and in chapter 6,
recommendations are made on how to resolve them through the assimilation process.

'Ibid.
2Ellen G. White, “Ordained to Bring Forth Fruit,” Advent Review and Sabbath
Herald. February 19, 1895, 7.

CHAPTER in

THE PAST AND PRESENT ASSIMILATION
PATTERN IN CAFFIN AVENUE CHURCH

The problem o f apostasy among new members in the Caffin Avenue Church is o f
great concern to the settled members. This concern is not just because o f the large
percentage o f new members leaving the church, as indicated in this study, but because the
settled members have been unable to identify the reason for the loss. Speculation about
the reason for the weak retention varies from member to member, but the church has
never systematically studied or analyzed the reasons for the problem. This chapter
considers, first, the yearly baptismal numbers from 1989 through 1999 and the number o f
those who dropped out during this same period. Next the data were placed in a table and
plotted on a companion graph. Finally, five related issues that form a behavioral pattern
adversely affecting assimilation are discussed.

Members and Attendance
From 1989-1999, 515 new members joined the church. This gain was by baptism,
profession o f faith, and through letters o f transfer. The data show that the main source o f
growth is through evangelistic campaigns and that these campaigns added a significant
number o f new members. However, the loss in membership reveals a much more bleak
picture. O f the 515 who joined the church, 295 or 57.28 percent were dropped from the

41

42
church role. O f the 220 that are still members, only 100 are active; the remaining 120 do
not attend church regularly. Thus, although new members are continually joining, the
church is experiencing a consistent loss o f members. This situation demands a closer look
at the gains and losses during the ten years under study.
Aside from 1995, when 200 new members were added to the church through a
special evangelistic effort sponsored by Ebony Evangelism, the church experienced a
modest increase in new members each year. Only in 1992 and 1993 did the church
experience a loss o f membership and zero growth, since more members were dropped
from the church than new members were added. The yearly increase o f members is shown
in Table 1 (see page 43). The years from 1990 to 1999 is based on the calendar year from
January 1 to December 31. The annual growth rate in column L is calculated in table 1.
In spite o f the yearly increase experienced during the past ten years, the picture
looks very bleak when the yearly book membership is compared with the end-of-year
attendance. This poor church attendance is what gave rise to the need for this project and
the need for the implementation o f an assimilation program. The comparison membership
attendance and book membership is shown in table 2 (see page 44). Refer to table 1.

TABLE 1
INCREASE IN MEMBERSHIP 1990-1999
CGH Analysis Caffin Avenue SDA Church
c

o

I
Dropped
(Apost.)

J
M issing

K
Total
Increase
Col. C t o F

L
Total
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C o lG to J

M
N et
Cols
K-L

N
M ember.
at the
end o f
th e Year

A ctual
A ttendance

0

22

0

32

22

10

580

150

1.75%

5

0

18

0

48

23

25

605

175

4.31%

13

7

4

18

0

24

29

-5

627

190

0.83%

0

0

5

5

13

0

15

23

-8

619

205

1.28%

6

4

0

2

0

40

0

55

42

13

643

250

2.10%

200

0

0

4

4

0

60

0

204

64

140

783

300

21.78%

783

40

5

0

0

1

0

30

0

45

31

14

797

320

1.79%

1997

797

26

2

0

0

4

2

20

0

28

26

2

799

301

0.25%

1998

799

25

0

2

0

2

1

19

0

27

22

5

804

320

0.62%

1999

804

28

9

0

0

0

11

2

0

37

13

24

828

350

2.99%

437

30

15

33

30

23

242

0

515

295

220

—

—

—

E
Prof.
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Faith

30

0

2

0

0

580

20

7

5

16

1992

605

9

0

2

1993

627

14

1

1994

619

45

1995

643

1996

B
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Beg. o f
the
Year

1990

570

1991

—

B ap t
NonSDA

F
Letters
Rec.

G
Letters
Granted

D
B ap t
SD A
C hild

A
Year

H
Deaths

P
Total
Average
Annual
Growth
Rate Cols

Q
Total
Growth
Increase
Growth
Rate

133.3%

This table summarizes all the collected data obtained from Caffin Avenue Church records from 1990 to 1999. The columns
are alphabetized and titled to indicate its purpose and to identify the annual data and the total for the ten years studied except
column Q which gives the growth rate increase for ten years. Column P growth rate is calculated by dividing each year net by the
beginning o f year number then multiplying by 100. From this table, tables 2, 12, 13, 14, 15 and graphs 1 and 2 were constructed.
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TABLE 2
MEMBERSHIP AND ATTENDANCE

Year

Beginningof-Year
Membership

1989

570

—

1990

580

150

10

1.75%

1991

605

175

25

4.31%

1992

627

190

-5

-0.83%

1993

630

205

-8

-1.28%

1994

643

250

13

2.10%

1995

783

300

140

21.77%

1996

797

320

14

1.79%

1997

799

301

2

0.25%

1998

804

305

5

0.63%

1999

809

320

24

2.97%

Annual
Average
Attendance

Increase
Yearly
Membership
—

%
Increase
In
Attend.
—

Actual book membership has increased consistently each year, but the gap between
actual attendance and membership is alarming. For instance, 1997 shows a book member
ship o f 799, but the attendance was 301, less than half the membership. In 1999, o f the
804 members still on the church records, only 320 were attending. For the past ten years,
the attending membership has never been anywhere near the book membership. This indi
cates the seriousness o f the problem o f assimilating new members to the Caffin Church.
Fig. 1 illustrates a gradual decline in the percentage o f membership attendance
over the past ten years. The steady loss o f members would have affected the growth
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o f the church adversely had not new members been added each year to make up for
the lost members. Had the church continually lost so many members, it would have

— Membership — Attendance

Fig. 1. Relationship between the members o f Caffin Avenue
Church compared with the rate o f attendance (1990-1999).

eventually closed. Although the attendance has been less than half the book membership
for the past ten years, the Caffin Avenue Church is potentially a growing church. For
example, from 1990 to 1993, the attendance grew steadily from 150 to 205. Then from
1994 to 1999, the attending memberships increased from 250 to 320. However, the
attending membership is not what it should be.
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Fig. 2 shows the increase o f membership compared with the loss o f members
from 1990-1999. In 1993, the church added 15 new members and lost 18, a loss o f -1.28
percent. In 1997, 28 new members were added and 26 were dropped, indicating 0.25
percent growth. In the other years, the church experienced a mild increase in membership
in comparison to loss. The greatest membership increase occurred in 1995: 204 new
members joined the church, a significant increase compared with the rest o f the years

^Increase * Lo ss

Fig. 2. Year-by-year comparison o f membership increase and loss
(1990-1999).
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where increases are shown. This increase is credited to a special Ebony Evangelistic
series held in the summer o f 1995. In the same year, the church dropped 64 members, end
ing the year with an increase o f 140, or 21.78 percent. In 1991 a significant number o f
new members were added without the help o f Ebony Evangelism, 48, and 15 members
were dropped. Another 32 new members was a gain for 1991, an increase o f 4.31
percent.

Barriers to New-Member Assimilation
Church-growth expert Lyle Schaller said that “Protestant congregations on the
N orth America continent find it easier to receive new members than to assimilate them
into fellowship and to help these new members gain a sense o f belonging.. . . Developing
a church-growth strategy in large congregations concerns the congregation’s ability to
assimilate new members.”1
This problem is also identifiable in the loss o f new members in the Caffin Avenue
Church, primarily due to the lack o f an assimilation program for new members.

Relationships
Caffin Avenue Church has many positive points that are inviting to visitors as well
as new members. Unfortunately, some adverse characteristics have affected the
assimilation o f new members. In many instances these have caused some prospective
members not to join. For example, visitors and new members are not immediately
welcomed into its midst. New members are expected to prove their faithfulness and

^Lyle Schaller, Growing Plans: Strategies to Increase Our Church’s Membership
(Nashville: Abingdon Press, 1990), 88.
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commitment over a period o f time before they are truly considered members. Settled
members do not invite new members to fellowship with them. Established members sit
among themselves and fellowship together after church service. N ew members and
visitors have to push themselves forward to engage members in conversation. Where
visitors and new members are not aggressive enough to involve themselves in the
fellowship o f the church, they draw away from the church. They feel like outsiders who do
not really belong to the church. This feeling o f alienation and loneliness does not help a
congregation to build a healthy and Christ-centered relationship.
Commenting on the importance o f new members feeling accepted into the church
they have joined, George Bam a points out:
A church in which the people do not feel important, nurtured and cared for is a
church that is sterile and institutional, not humane and spiritually balanced. One o f
the marks o f the true church is that the people who comprise the congregation feel
as though they count, not just as statistics in a head count, but as God’s special
creation for whom God has sent special leaders to look out for their best interests.
The church is not about techniques and statistics, but about love.1
Relationships in the Caffin Avenue Church are negatively affected by limited
contact and fellowship between settled members and new members. Communication
takes place mainly on Sabbath because most people do not attend midweek prayer
meetings and other activities outside o f the Sabbath hour. In many instances, contacts
have been superficial and limited. Members rush to go home after the services and
speak mostly to their old friends. Contacts are not made during the week, either by
visiting each other at home or by telephone. This lack o f interest and interaction
between established members and new members creates barriers that prevent positive,

G eo rg e Bama, Turn Around Churches (Ventura, CA: Regal Books, 1993), 102.
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healthy relationships among church members.
The love o f Christ and the w ork o f the Spirit in our lives give us the power to
develop healthy relationships among all believers and unbelievers. The church is a
community o f believers. We belong to one another and to Christ. We all are part o f a
larger community that stretches across time into eternity. We are linked to everyone.
Caffin Avenue Church members must understand this eternal link that binds every
Christian together. They also need to know that it is their responsibility to reach out to
new and prospective members to build healthy relationships. They must remind
themselves that many people who come into their fellowship are hurting, lonely, and
feeling rejected. Some o f these new members are looking to the church to fill the broken
parts o f their lives and to become part o f a fellowship that cares for and nurtures them.
When the Caffin Avenue Church makes healthy, spiritual relationships a part o f its
mission, it will solve not only the relationship problem between new members and settled
members, but it will also assimilate more new members. The command to love is the most
repeated command in the New Testament, appearing at least fifty-five times. I f churches
do not love people, they have lost their mission. “Whoever does not love does not know
God, because God is love” (John 4:28).

Resistance to Change
The Caffin Avenue Church resists basic changes that would enhance the growth
and enhance the functional structures o f the church. They resist establishing
programmatic changes, worship styles, organizational changes, leader changes in
ministries, small-group composition, and certain kinds o f improvement to the physical
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structure. Although many o f these programs proved valuable and helpful in the past,
improving them would prove helpful to the church and help to reduce potential conflicts
due to resistance to change. Recommended changes by the church sometimes becomes
the force for those who are contentions to set off a fiery conflict.
George Bam a believes that resistance to change in a congregation is prevalent and
is the obstacle that keeps the church from growing and assimilating new members.
One o f the most prevalent obstacles to renewal is people’s resistance to
change.. . . You probably have experienced the amazing capacity o f people to
avoid change in their personal environment. I f our churches showed half the
creativity in winning the world for Christ that they exhibit in the resistance o f new
ideas for ministry, the second Coming would be imminent.1
Members who hold firmly to traditional values o f the church and insist that the
church follow their lead form a strong inner circle within the church that excludes others.
The exclusion o f those outside their circle o f friends not only causes them to resist change,
but keeps the church from moving forward in the retention o f new members and accom
plishing mission in three ways: (1) Newcomers from the community who visit once or
twice subsequently decide not to return. (2) Visitors who come and join later drop into an
inactive role when they find the exclusionary wall too difficult to penetrate. (3) New
members who unite with the church and find themselves unwelcome, subsequently, with
out changing their place o f residence, transfer their membership to other SDA churches.

Reluctance to Open Up to New Members
Factors exist within every church which tend to discourage, if not exclude, new
people. Some are easily identifiable. Others are unintentional and more difficult to

1Ibid., 88.
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discover. Sometimes without realizing it, a church can exclude people by the building
itself, by the schedule, or in the way it organizes groups and programs. Adding people to a
group means changes. Adding new members to a group means a change in relationships
within the group. It may mean giving a place o f leadership to one o f the newcomers. It
may mean that old-timers will have attention shifted from themselves in order to make
new members feel welcomed and loved.
A sociological problem also arises from resentment o f new members who come
into the church and try to introduce new ideas. Fear among the settled members o f making
a change is strong. This fear is not because the membership o f the church is comprised
largely o f senior citizens who are resistant to change. Instead, it is usually among the
middle-aged members who want to maintain control and maintain their own traditional
values. Fear o f change and o f the implementing o f new ideas causes most established
members to be resentful or hesitant about being warm and loving toward new members.
The fear o f losing their church offices and the way they do things is another reason
settled members are resentful toward new members. They prefer to recycle themselves
into office every year at the expense o f church stagnation and the non-involvement o f new
members. I f the settled members would allow new members to participate more fully in
the church’s programs, the work o f the church would move forward and no one would
feel as though new members were taking over the church. The combined effort o f both
new members and settled members under the control o f the Holy Spirit will accomplish
greater work for the Lord. The fear felt by established members about losing their church
offices must be considered in a spiritual light in order for the church to carry out its
mandate to reach the entire world with the gospel.
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M ost new members adapt slowly to church culture, especially in such items as
dress reform, Sabbath keeping, consistent church attendance, and breaking o f certain
habits. The time required for the new members’ development gives reason for the settled
members to consider the new ones as not serious in their faith or their commitment to the
church. Hence, new members are often not given the opportunity to be involved in the
church until they have proven their faithfulness. I f greater care were given to all new
members by overlooking their defects, they would remain in church. B ut the spirit o f
resentment and fear harbored by the settled members prevents them from reaching out to
the new members and helping them to assimilate.
The apostle Paul instructed the Philippine church as follows: “Finally, brothers,
whatever is true, whatever is noble, whatever is right, whatever is pure, whatever is
lovely, whatever is admirable, if anything is excellent or praiseworthy, think about such
things” (Phil 4:8). The apostle knew the possibilities were unlimited for the church if they
kept their minds on the matters o f God. Caffin Avenue Church members can move
beyond the attitude o f suspicion and judgmental impatience toward new members as they
begin thinking about how to affirm them in their new walk with God, celebrate victories
over old habits, and encourage them when they struggle to grow in Christ. Moreover, we
must realize that the church needs every member, new and settled, to help finish the work.

A Spirit o f Unforgiveness
M ost o f the members in the Caffin Church are related by blood or by
intermarriage. Many o f those who are not related knew each other well before they
became church members, either by attending the same schools or by living together in the
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same community during their adult life. Obviously, these members are acquainted and
familiar with each others personal successes, failures, and family conflicts.
While cultural behavior can be a positive feature to help the church bond and
maintain a distinct identity, a larger problem occurs when conflicts arise between church
members who are related and know the history o f each other. Conflicts can be sustained
over a long period o f time in a very subtle way. It might appear that everybody gets along
well, but beneath the surface, many unresolved conflicts affect not only the parties
involved but effect the church. Many times, outside intervention does little or no good in
resolving the conflicts. What seems to be a new conflict stems from an unresolved conflict
because o f some family relationships.
In this atmosphere o f continuous low-level conflict, genuine Christian fellowship in
the CafiBn Church is seriously enfeebled. It is difficult for sound relationships to develop
when a group is always waiting to get even with someone else or another group. New
members are caught in the middle. To join the fellowship o f the church and to be in the
inner circle with a sense o f belonging and involvement, they side with one group or the
other. Thus they become individually involved in an ongoing conflict o f a particular group.
When some new members become aware o f the conflict, they choose to stay by
themselves, thus reducing the possibilities o f immediate fellowship and acceptance from
the settled members. Often this discourages new members who eventually drop out.
Unforgiveness interferes with corporate and personal worship at Caffin Avenue
r

and the with the blessings that every member should receive. Members who harbor a
spirit o f unforgiveness do not open their hearts to the voice o f the Holy Spirit. Others tune
themselves out o f the worship service. Still others attend church only occasionally. When
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such a spirit exists in the life o f any Christian, worship for them becomes a chore rather
than a spontaneous response from a heart void o f all malice and revenge.
The most difficult problem the church faces is trying to develop genuine
relationships among members who have fallen into the trap o f living comfortably with the
spirit o f unforgiveness. They do not see the damage being done to their souls or to the
church as a result o f this unChrist-like spirit. They overlook the first step toward healing
the rift caused by negative attitude. Jesus clearly spelled out the steps that Christians
should follow when they have been wronged. He said,
Therefore if thou bring thy gift to the altar, and there remembered that thy brother
hath ought against thee, leave there thy gift before the altar, and go thy way, first
be reconciled to thy brother, and then come and offer thy gift. Agree with thine
adversary quickly, while thou art in the way with him, lest at any time the
adversary deliver thee to the judge, and the judge deliver thee to the officer, and
thou be cast into prison (Matt 5:23-25).
To confront such a spirit it is necessary to create healthy relationships. As parties
open up and talk about their differences, they can look for ways to resolve them, forgive
each other, and embrace each other in love. However, such an open approach is seldom
taking place. Conflict is more likely to escalate than be resolved. People prefer to keep
their differences on the inside and give the appearance that all is well and that the
wrongdoer is forgiven. In reality, forgiveness was not experienced by either the guilty or
the innocent.

Summary
The retention o f new members is not unique to the Caffin Church. Individuals join
churches for different reasons and under different circumstances. Some might be
persuaded to join the church without having a good knowledge o f the doctrines. Others
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might have been at a point in their lives where they are burned out and are looking for
some kind o f relief Getting baptized and joining the church could be the apparent answer
at the time without one having made a complete surrender to Jesus. However, in the case
o f the Caffin Church, there are also other factors that contribute to the loss o f new
members, such as resistance to change, reluctance to open up to new members, and the
spirit o f unforgiveness.
While this project has identified these problems, it cannot address all o f them or
find a full solution. Instead, this dissertation describes the use o f a thirteen-week training
program for new member coaches which will be described in the following chapter. While
this project attempts to address the problem o f new member loss by focusing on creating a
supportive context for new members, it is clear that the Caffin Church will have to address
the underlying larger problems over a longer period o f time.

CHAPTER IV

DESCRIPTION OF THE PROJECT

Preparation for the Project
This project was conceived from personal observation and profound concern for
the loss o f new members who had joined the church through evangelistic programs and
then dropped out within one year o f joining the church. First, I questioned whether or not
the church had made a purposeful effort, beyond indoctrination, to meet the spiritual and
sociological needs o f the new members so they could become a part o f the life and mission
o f the church. Second, I asked whether the spiritual and sociological needs that had not
been addressed would eventually be addressed by the church and, if they were, would
they impact the lives o f the new members to such a degree that they would desire to
become established members in the church, thus reducing the high number o f new
members dropped each year.
After I received approval for this project idea from the D octor o f Ministry
Committee, I presented the idea for the project to the church board. The board members
were impressed with the need for such a project and pledged their support for the
successful implementation o f the project.
I immediately began accumulating and exploring resources on the subject o f
assimilation. I determined that sufficient resources existed for the development o f this
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project. Several key resources were located in the James White Library, at Andrews
University in Berrien Springs, Michigan, and in the New Orleans Theological Seminary, in
N ew Orleans, Louisiana.

Procedure for Developing a Thirteen-Week Plan o f Assimilation
The first task was to develop a thirteen-week plan o f action for assimilating new
members into the life and ministry o f the Caffin Avenue Church. I considered the dynamics
o f the church and drew from various resources on assimilation in order to develop a plan
o f action. The plan was designed to help new members (1) to identify with the mission o f
the church, (2) to be better informed about the organizational structure o f the church, (3)
to get acquainted with the history o f the SDA church, (4) to feel included in the relational
life o f the church, and (5) to find a place o f service in church, with the intent o f sharing the
knowledge o f Christ and their newfound faith with others. Participation in the project was
to improve the new members’ understanding o f and their feelings about the church, and to
encourage them to become actively involved in the ministries o f the church.
The thirteen-week strategy was designed to have two distinct but connected
components. The first component involved the training and supervision o f selected church
members as mentors to assist in the assimilation o f new members. The training o f the
mentors was conducted in the first two weeks o f the project, followed by five biweekly
report meetings. The supervision o f the mentors involved reporting sessions and reports
over the remaining eleven weeks. This process was to encourage them to carry out
specific assignments throughout the project in order to help their assigned new members
to become more integrated into the life and ministry o f the church.
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The second component o f the assimilation strategy involved a six-week orientation
class for new members. This component was designed to begin in the third week o f the
project and is described more fully below.

Dates for Training Mentors
1/20/99

Session I

Large and small group discussion

1/27/99

Session I

Discussed personality traits and relationship
to new members

2/3/99

First Biweekly Report
meeting

M entors turned in the contact sheets and
gave a report

2/17/99

Second Biweekly Report
meeting

M entors turned in contact sheets. Reported
on the success they had

3/3/99

Third Biweekly Report
meeting

Mentors turned in their contact sheet and
reported on their success or problems

3/31/99

Fourth Biweekly Report
meeting

M entors turned in their contact sheets and
gave an oral report

4/14/99

Fifth Biweekly Report
meeting

Mentors turned in their contact sheets and
gave an oral report

New Members Training Sessions
2/13/99

Training Session One

The mission o f our church

2/20/99

Training Session Two

The method o f the church

2/27/99

Training Session Three

The members o f the church

3/6/99

Training Session Four

The ministry o f the church

3/13/99

Training Session Five

The history o f Caffin Avenue Church

3/20/99

Training Session Six

Learning the history o f the SDA Church
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Training the Mentors
During the first phase o f the project the mentors were carefully selected to be
trained for the retention program. There were training sessions designed to inform the
mentors about the assimilation process and to explain to them their specific responsibilities
during the entire process. I produced a thirty-page manual for each mentor. The mentor
manual contained most o f the information provided to the new members plus interactive
outlines to be used in the training sessions.1
Following the initial weeks o f training, the mentors were supervised throughout
the remaining weeks o f the project. The mentors were to meet with me every other
Wednesday evening for 45 minutes to report their work. Standardized reports were
designed to be submitted at each meeting. These were developed to foster accountability
among the mentors as they carried out their assignments and to provide detailed progress
o f the new members’ assimilation.

The New Member Class
The second component, the N ew Member Class, was designed to be conducted
during the Sabbath School class beginning in the third week o f the project. I drew the
material for the class from a study o f the Church Manual and from resources developed by
Advent Source that deal with new member assimilation. This six-week session o f classes
was developed to help new members understand the mission and programs o f the church
and discover ways o f becoming involved in the life and ministry o f the church. An

XA copy o f the New Member Manual is included in appendix A. Additional notes
contained in the M entor Manual are found in appendices B and J.
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interactive manual, produced for the class sessions, also included a weekly schedule, a
brief history o f the church, and a glossary o f terms frequently used in the church.
In summary, I developed the thirteen-week plan o f action in order to provide an
integrated process for the holistic assimilation o f new members. The cognitive aspect o f
assimilation was addressed primarily through the design o f the N ew Member Class. The
affective aspect o f assimilation was addressed primarily through interaction with the
mentors. The volitional aspect o f assimilation was addressed by offering information about
opportunities o f service during the New Member Class and motivation from the mentors.

Procedure for Enlisting Mentors
The second task was to enlist mentors to aid new members throughout the
assimilation process. I selected church members who could be effectively matched with the
individual new members who were to be assimilated. The enlistment o f the new members
began on January 2, 1999. I made the initial contact with members who had joined the
church within the past six months. The general structure and the time required for the
project were carefully explained to the new members and their participation was solicited.
Several new members who qualified to participate in the project were not invited because I
was aware o f their particular circumstances which would have hindered their involvement.
I verified that a “Getting to Know You” form prepared for the project was on file
in the church office for each participating new member.1 Ideally, new members would have
completed the form and returned them to the church office shortly after joining. However,
individuals who had not returned their forms were encouraged to do so. All ten new

XA copy of the “Getting to Know You” form is included in appendix A.
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members returned their forms. The forms were used to help select appropriate mentors for
new members.
On January 2, 1999,1 promoted the project in the board meeting and from the
pulpit, and during Wednesday evening prayer meeting, January 6. The basic structure o f
the program was explained. Church members were urged to be mentors if invited. The
church was informed that only ten mentors would be selected and matched with new
members during the initial cycle o f the program.
A mentor for each o f the ten participating new members was selected based upon
information I had gathered from the new members and the prospective mentors. Mentors
were selected based on their commitment to the church, time availability, spiritual
maturity, ability to inspire others, and o f making friends. M entors were matched with
specific new members based on similar life situations, backgrounds, and interests. I
considered all o f these factors, matching new members and member mentors according to
my discretion.
I enlisted mentors personally and explained the program and expectations to each
prospective mentor. A written job description was given to each one for consideration.1
All ten mentors were enlisted and assigned to new members by January 13, 1999.
To protect the identity o f the new members and mentors, a special coding
system was developed for use in this project report. The ten new members have
been identified in the report as NM1 through NM10. The mentors have been
identified as M l through M10. Matching numbers between new members and mentors

XA copy of the mentor job description is included in appendix K.
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indicate the matching o f individuals for the project.

Implementing the Plan o f Action
The third task was implementing the thirteen-week plan o f action. The two
components o f the plan o f action were (1) the training and supervision o f the mentors and
(2) the execution o f the New Member Class. The training o f the mentors was conducted
on two consecutive Wednesday evenings. The mentors were given specific assignments
relative to new members to be carried out under my supervision for the remaining eleven
weeks o f the project. The six-week N ew Member Class was designed to begin in the third
week o f the project.

M entor Training Sessions
Session One

(January 20)

The first mentor’s training session was conducted on January 20, 1999, at 8:00
p.m. All ten mentors attended the session which dealt primarily with the dynamics o f
assimilation. We met in the sanctuary. Various teaching methods were used in the session
including lecture, question and answer, brainstorming, large-group discussion, and smallgroup discussion.
Following an opening prayer and a word o f appreciation, I led the mentors through
the interactive notes in their manuals to discover the biblical rationale, the practical
importance, the goal, and the means for assimilation. The mentors were challenged to be a
“Barnabas” to their respective new members. They were divided into tw o groups and
assigned separate passages from the book o f Acts. Each group was asked to identify from
the passage specific ways in which Barnabas helped and motivated others. After
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approximately ten minutes o f study, the two groups came together to report and discuss
what they learned.
Together we considered the characteristics o f an assimilated church member. The
mentors were urged to assist their respective new members toward growth in four o f the
five basic aspects o f assimilation: (1) to identify with the mission o f the church, (2) to be
better informed about the organizational methods o f the church, (3) to feel more included
in the relational life o f the church, (4) to become intent upon finding a specific place o f
service within the church, and (5) beginning the history o f the church. The session lasted
one hour and forty-five minutes. Opportunity was given for questions, but none were
asked because we went beyond the forty-five minutes that we planned for the class and the
members did not want to stay any longer. The session closed with prayer by one o f the
mentors.

Session Two (January 27)
The second mentor’s training session was held on January 27 at 8:00 p.m. and was
attended by all ten mentors. The session began with a fifteen-minute discussion o f the
completed personality profiles. The mentors briefly shared the results o f their profiles and
distinctiveness o f their individual personalities. They analyzed and discussed how their
particular personality traits could aid them in ministering within the church, developing
relationships, and being effective mentors to new members. I explained that the mentors
would be helping their respective new members interpret personality profile results in the
third session o f the New Member Class.
Following the discussion o f personalities, a forty-five-minute overview o f the first
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and second sessions o f the New Member Class was provided since the mentors would not
be attending those two sessions. They did attend third and fourth sessions o f the class. I
led the mentors in a review o f the interactive notes in the manual. I reminded them o f the
mission o f the church and clarified for them the organizational methods o f the church so
that they could effectively assist new members.
In the final forty-five minutes o f the session, mentors were given detailed
instructions regarding their assigned responsibilities including praying daily for the new
members, making regular contacts with their assigned member, and monitoring the new
member’s attendance at church services and other church functions. In addition to the
weekly responsibilities, the dated assignments in the manual were discussed and clarified.
I explained the bi-weekly report-meeting procedure. The double-faced contact
report sheets were distributed for mentors to report contacts made with new members on
the front and to record new members’ attendance on the back. Questions were entertained
and answered throughout the session. The mentors indicated that they understood thenassigned responsibilities and were excited about making their first contacts with new
members in the following week. I concluded the session with a word o f challenge and a
closing prayer. The session lasted an hour and forty-five minutes.

Supervision o f Mentors
The mentors began completing ministry assignments relative to new members
immediately after the second training session. The assignments included urging new
members to attend the New Member Class sessions, spending time with the new members
away from the church, seeking to involve the new member in Sabbath School and other
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small groups, introducing the new member to other members, and helping the new
member to find places o f belonging and opportunities to serve within the church.
Progress related to these ministry assignments and others were reported to me at
the forty-minute report meetings which were held every other Sabbath morning. The
mentors completed two forms for each report meeting: (1) the contact-report sheet, used
to report contacts made with new members and to record new members’ attendance at
church services and functions since the last report meeting, and (2) the mentor form, used
to report the successful completion o f assignments and to evaluate new members’
progress in assimilation.1

First Biweekly Report Meeting (February 3)
All ten mentors were present for the first meeting. Everyone turned in the contact
report sheet and the mentors’ report form. All mentors were able to make at least one
contact during the week to remind the new members about the New Members Class. Two
o f the mentors had already made personal visits and had delivered the new-member
packets.

Second Biweekly Report Meeting (February 17)
A portion o f the second report meeting was devoted to reading through the new
members’ written responses to the question: “What do you consider to be the greatest
needs o f a new member?2 This question had been asked o f the new members in the first

Sam ples o f the contact report sheet and the mentor report form are included in
appendix L and J.

2A compilation of new members’ responses to this question is found in appendix E.
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session o f the New Member Class. Upon hearing the new members’ responses, the
mentors expressed confirmation that the different elements o f the project were addressing
a real need.
All ten mentors were present and turned in the report forms for the second report
meeting. All had made some type o f weekly contact with their new members. Seven o f the
ten had visited in their respective new member’s home and had delivered the N ew Member
Packet. The average time spent on the reported visits were one hour and a half. Three o f
the ten mentors (M5, M6, and M7) were never able to arrange a home visit. M entor 7
expressed frustration over the resistance he was experiencing. The group motivated M7
and committed to pray for his success. Only two o f the new members (NM3 and NM4)
reportedly attended the church-wide picnic on February 7.
I reminded the mentors to attend the third session o f the N ew Member Class the
following Sabbath morning. Several mentors volunteered to prepare breakfast items for
the N ew Member Class.

Third Biweekly Report Meeting (March 3)
Nine o f the ten mentors were present for the third report meeting. M entor 1 was
sick but turned in his forms. The format o f the meeting was an informal sharing o f
successes and frustrations and a clarification o f upcoming assignments. Regular contacts
had been made by all mentors except for M3, who had been sick, and M7, who was still
experiencing resistance. Five o f the ten mentors had introduced their new members to at
least two other church members since the last meeting.
Several o f the mentors had begun to discover the underlying needs which caused
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their new members to join the church. Some o f those needs reported by the mentors were
as follows: looking for strong children’s and/or men’s ministries, being impressed by the
speaker who conducted the evangelistic meetings, believing that the seventh-day Sabbath
is the true day for worship, and a close family relationship.
Eight o f the mentors were present. M entor 1 and 2 had an unexpected crisis that
came up prior to the meeting and were unable to attend. I collected the reports and
challenged the mentors to remain faithful throughout the project so that they might finish
the class positively. At least one contact had been made by all mentors since the last
report-meeting.
M entors were given time to share how their new members were progressing in
finding places to belong and opportunities to serve within the church. M ost o f the new
members were reportedly becoming involved in the life and ministry o f the church. For
example, M8 shared that she had connected NM8 with the appropriate leaders so she
could become involved in working in training sessions, leading the children’s choir, and
teaching in Vacation Bible School. Others reported new-member involvement in such
organizations as choir, personal ministry, deacons, and deaconesses.
The mentors expressed excitement about knowing and being involved in the
ministry o f the church, even though only four o f them had collected the ministry survey
from their new members by the due date. The mentors felt that the ministry profile should
be completed by all church members.
Some concern was expressed about the difficulty o f introducing new members to
other church members. Mentors suggested more church or class-fellowship opportunities
in order to facilitate more introductions. M7 expressed continued frustration in developing
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a friendship with NM7. H e was having great difficulty even to make a contact. The
meeting was closed in prayer for mentors and new members.

Fourth Biweekly Report Meeting (March 31)
Seven o f the ten mentors were present for the fifth report-meeting. Although M3,
M5, and M7 were absent from the meeting for various reasons, they each submitted their
report forms along with the other mentors. According to the forms, five o f the ten mentors
spent time with their respective new members away from the church as assigned. Some o f
those meetings were recounted in the report meeting.
A large portion o f the report meeting was devoted to planning dinner at a
restaurant for new members and the mentors which would bring closure to the thirteenw eek plan o f assimilation. The church picnic was scheduled for April 25 at the Joe Brown
Park. Plans for the picnic were made through the Sabbath School department. Everyone
was encouraged to attend.

Fifth Biweekly Report-Meeting (April 14)
Seven o f the ten mentors were present for the final report meeting. Although M4
and M9 were absent for various reasons, they submitted their report forms along with the
others. M5 did not submit her report before she went out o f town. I asked the mentors to
share their perceptions on how their respective new members were progressing in
assimilation. All o f the mentors, with the exception o f M7, reported that their new
members were becoming more involved in the life and ministry o f the church. M entor 7
had actually observed a regression in NM7.
Several o f the mentors indicated that they had become good friends with their new
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members. M entor 3 expressed concern that he and his wife (M4) had not become good
friends with NM3 and NM4. His wife, however, felt that their motivational efforts were
appreciated by the new members. I responded to the concern o f M3 by reminding the
mentors that their primary responsibility was not necessarily to become best friends with
new members but to help new members to find friends within the church.
Final arrangements were made for the dinner at a restaurant the following Sunday
evening. I asked the mentors to secure a commitment from their new members regarding
the arrangements for the restaurant. After a brief word o f appreciation to the mentors, I
closed the meeting with prayer.

New Member Class
The six-week New Member Class was to be conducted during the Sabbath School
time beginning the third week o f the project (February 6). I sent a letter to each o f the new
members during the last week o f January to remind them o f the class.1

Session One (February 13)
I prepared the room for the first session o f the N ew Member Class by arranging
for the first five pews in the church be used for new members participating in the project
on Sabbath mornings. All ten members were present. A copy o f the N ew Members’
Manual was given to each new member. I began the class with prayer and encouraged
new members to share something about themselves. Each new member shared his or her
name, the length o f time he or she had lived in the area, and his or her occupation.

XA copy of the letter sent to new members is found in appendix C.
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The first session o f the New Member Class was entitled “The Mission o f Our
Church.” The purpose o f this session was to lead new members to understand and to
identify personally with the mission o f the Caffin Avenue Church. The session included an
explanation o f the biblical concept o f the church along with its mission and basic functions.
New members were challenged to consider how they fit into the church’s larger mission.
I conducted the session in lecture format using the interactive notes in the New
Members’ Manual. I used this initial session to lay a biblical foundation for the following
sessions and included an explanation o f the mission statement o f the church and a preview
o f the N ew Members’ Manual. At the end o f the session, I instructed the new members to
take five minutes and write down their individual answers to the following question:
“What do you consider to be the three greatest needs o f a new church member?”1 The
new members anonymously submitted their responses, and the session was closed in
prayer.

Session Two (February 20)
The second New Member Class was attended by all ten new members. The session
was entitled “The Method o f Our Church.” The purpose o f this session was to help new
members to understand how the organizational structure o f the church provides various
methods for fulfilling the mission o f the church. The mission statement and biblical
functions o f the church were reviewed and used as an outline.
I explained the specific programs o f the Caffin Avenue Church and how the
programs help the church to fulfill the biblical functions o f worship, instruction,

compilation o f new members’ responses to this question is found in appendix E.
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fellowship, and evangelism. Several visual aids, such as a church prayer list and a box o f
offering envelopes, were used in the session. New members were encouraged to ask
questions for clarification.
At the end o f class, I distributed a hand-out entitled “Mission or M ethod.”1 The
new members spent several minutes on their own determining whether each particular item
related to the church’s mission or to the church’s methods. I discussed the answers with
the group in order to underscore the fact that the church’s mission must remain constant
while the methods often change. The class ended with prayer.

Session Three (February 27)
The third session o f the New Member Class was attended by both the new
members and the mentors. One o f the new members (NM1) and one o f the mentors (M8)
were absent. The third class was entitled “The Members o f the Church.” The purpose o f
the class was to motivate the new members to build relationships and to join small groups
within the church in order to connect to a vital part o f the relational life o f the church.
Class began by reviewing the mission and the methods o f the church. The session included
group participation in discovering the biblical concept o f fellowship as new members and
mentors shared their assigned passages from the Bible.
I discussed various groups and ministries within the church which promote
biblical fellowship. Each new member was strongly urged to become a part o f a
Sabbath School class. Several o f the mentors shared personal testimonies o f the
benefits o f their own Sabbath School involvement. The session was characterized

XA marked copy o f this handout is in appendix A.
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by open discussion and much interaction between the new members, the mentors,
and myself. The class closed with prayer by M8.

Session Four (March 6)
The fourth session o f the New Member Class was also attended by both new
members and mentors. Everyone was present except for M3 and N M 4.1 instructed the
mentors to pair up with their respective new members and to begin discussing their gifts
inventories. A list o f questions was given to each pair in order to facilitate this discussion.
Approximately twenty minutes were provided for interaction.
The fourth session was entitled “The Ministry o f the Church.” The purpose o f this
session was to motivate new members to begin to discover their spiritual gifts and to
identify specific ministries within the church in which they might be interested. Following
the paired discussion o f the Spiritual Gifts Inventories,1 I presented a biblical overview o f
the gifts to the group using the interactive notes in the manual.
The ministry profile containing opportunities for service within the church were
introduced to the new members during the session.*2 I encouraged the new members to
consider serving in opportunities listed on the ministry profiles based on their individual
temperaments, spiritual gifts, experience, and interests. New members were asked to take
the ministry profiles home, complete them, and return them to their mentors within two
weeks.

JThe Spiritual Gifts Inventory is found in appendix M.
2The ministry profile is in appendix A.
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Session Five (March 13)
The fifth session o f the New Member Class was attended only by the ten new
members. They sat in the designated area in the last five pews in the center aisle. Members
brought their manuals to class and before the class started, I gave them the opportunity to
ask questions pertaining to the training sessions or anything that would impede their
continuing participation in the project. No one had any questions.
The fifth session o f the New Member Class was entitled “A B rief History o f the
Seventh-day Adventist Church.” The purpose o f the class was to inform and expose the
new members to the history o f the church and the early pioneers who worked diligently
under guidance o f the Holy Spirit to establish the SDA Church. They were encouraged to
buy books from the Adventist B ook Center that deal with history o f the church. A brief
history o f the church is outlined in the New Members’ Manual.1 Opportunities were
given to the class to ask questions. After the closing remarks, closing prayer was offered
byN M 4.

Session Six (March 20)
The sixth session o f the New Member Class was attended by nine new members.
NM3 was absent because o f illness. Members took a few minutes to fellowship together,
talking o f the goodness o f God and the blessings they received from Him during the past
week. Class opened with prayer. I asked if they had any questions on the previous w eek’s
lesson. N o questions were raised, but NM8 commented that “he was very impressed with

lA copy o f “A B rief History o f the Seventh-day Adventist Church” is in the
appendix in the New Members’ Manual (appendix A).
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the unique history o f the SDA Church.” NM9 noted that “learning the history o f the SDA
church caused me to appreciate and value the church even more.” New Member 5 said,
“Learning about the life and contribution o f Ellen White caused me to believe in her as a
true prophetess.”
The sixth session o f the New Member Class was entitled “Organizational
Structure o f the SDA Church.” The purpose o f the session was to inform the new
members o f the purpose and structure o f the church from the local church up to the
General Conference, and how the structure embraces the mission and goals o f the church
to preach the gospel to every nation. I motivated the class members to learn as much as
they could about the organizational structure. Opportunities were given for questions.
M ost questions and comments o f the new members indicated awe at the strength and
purpose o f the church. I closed the session with prayer.

Conclusion o f the Project
The enlistment o f mentors and new members for this project was positively
received by the Caffin Church. Although most members indicated their interest to me to
participate in the project the limited number o f new members and mentors needed for
this project made it impossible for me to enlist more than the ten new members and ten
settled members as established for this project. The cooperation o f the enlisted members
during the thirteen-week period engendered the smooth running o f the project. My
initial fear that most o f the participants would drop out before the conclusion o f the
project quietly dissipated as the meeting progressed and their interest increased. The
new members appreciated the attention they get from the mentors and the mentors
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enjoyed the positive response o f the new members.
The size o f the classes contributed to the successful completion o f this project.
The small group created a strong bond among each group member because they interacted
and learned in a personal and friendly manner. The size o f the group also made it easier
for me to control group discussions and w ork more closely with those who had questions
because they were not on their assigned responsibilities.
The commitment and participation o f the mentors and new members contributed to
the successful completion o f this project.

CHAPTER V

EVALUATION OF THE PROJECT

Introduction
The task o f this project was to develop and to implement a process that involved
selected church members to be trained in how to assimilate adult new members into the
fellowship and ministry o f the Caffin Avenue Seventh-day Adventist Church. To achieve
this goal, I divided the process into three steps and made assumptions for each. The first
was that a useful, thirteen-week plan o f action could be developed for assimilating adult
new members into the fellowship and ministry o f the church. The second was that church
members could be enlisted and properly matched with new members to give
encouragement to the new members throughout the assimilation process. The third was
that the thirteen-week plan o f action for assimilating new members could be constructively
executed with the assistance o f the selected church members.
The importance o f these assumptions was tested through various means. The first
assumption dealing with the project design was tested through evaluation. The second
assumption, enlisting mentors and appropriately matching them with new members, was
tested through feedback from mentors and new members. The third assumption o f
effectively implementing the project was tested primarily through ongoing reports and
final evaluations from the mentors and through responses during an interview with the
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new members. I examined the reports, final evaluations, and questionnaires completed by
new members to ascertain whether or not the assimilation action plan had been achieved.
A detailed explanation o f each evaluation step is included in this chapter. (Related tables
and figures appear in Appendix A.)

Explanation o f Evaluation Instruments
In addition to my own pastoral reflections and written evaluations obtained from
qualified individuals, I prepared several instruments to be used in evaluating the project.
These included biweekly reports submitted by the mentors, the mentors’ final evaluations,
and questionnaires completed by new members.

M entors’ Biweekly Report
Two standardized reports were given to mentors at each o f the six biweekly report
meetings: the mentors’ report form and the contact report sheet.1 The purpose o f these
reports was three-fold. First, reports were intended to help the mentors to be accountable
in executing their assigned tasks. Each o f the mentor-report forms was dated and included
a checklist o f assigned tasks which were to be completed by the report’s submission date.
Second, the biweekly reports were to instill within the mentors a sense o f
responsibility for the new member by creating an ongoing awareness o f the new member’s
progress in assimilation. By completing the report form every two weeks, the mentor was
forced to personally evaluate the progress o f the new member by circling numbers on the
eight scales dealing with the new member’s level o f assimilation. One section o f the report

C opies o f these reports may be found in appendix J and L.
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sheet also aimed to promote a sense o f responsibility for the new member by attending the
church services and other activities. Since this tracking o f attendance was intended
primarily to help the mentor to feel responsible for the new member, a master record o f
attendance was not kept.
Third, the biweekly reports were to provide me with an ongoing evaluation o f each
new member’s progress throughout the thirteen weeks. I examined the reports after each
bi-weekly report meeting to determine the progress in assimilation. This procedure
enabled me to discover potential problems as they were developing rather than finding out
about them at the conclusion o f the project. My own awareness o f the progress and
problems o f the various new members also helped me to know which specific items to
address in the planned meetings. A critical evaluation o f these forms at the end o f the
project helped me to determine the quality o f the assignments executed by the mentors as
well as the mentors’ perceptions o f the new members’ progress at various points
throughout the project.

M entors’ Final Evaluation
In addition to the biweekly reports, the mentors were asked to complete a final
evaluation at the end o f the project.1 The evaluation form contained three sections. In the
first section, mentors were asked to circle responses which ranged from “strongly
disagree” to “strongly agree” concerning various statements about the project. Each
statement was followed by a space for comments. The statements in the first section dealt
with the mentors’ own perceptions regarding the mentor program, including their

XA copy o f the mentors’ final evaluation form may be found in appendix I.
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enlistment, match up with new members, training, supervision, and overall effectiveness.
In the second section, mentors were asked to provide feedback and suggestions
about various aspects of the total project. In the third section, mentors were asked three
questions concerning how future mentors might benefit from their experience. They were
also given an opportunity to write a paragraph about their experiences as mentors.

Questionnaire for N ew Members
A final tool used to collect information needed in order to properly evaluate the
effectiveness o f the project was the closing questionnaire for each participating new
member.1 Each new member took the questionnaire home, answered the questions, and
returned it the following Sabbath morning. The questions were designed to elicit
evaluations from the new members regarding their own perceived progress in integration
during the thirteen-week period. In addition, the questions were designed to gather
information useful in determining the effectiveness o f the integrated plan before and after
they participated.

Evaluation o f Assumption One: Developing a
Useful Plan o f Action
The validity o f the first assumption was tested through consultation and evaluation
from qualified individuals. The design for the plan o f action was based on information
gleaned and adopted from resources dealing with assimilation, the meaning o f church
membership, mentors, and the life and ministry o f the church.
In the development o f the plan, I consulted with Dr. Roger L. Dudley, Professor o f

JA list o f the questions used in the closing questionnaire is in appendix I.
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Church Ministry and Director o f the Institute o f Church Ministry at Andrews University;
Dr. Kenneth Sterling, Director o f Growth Level Institute, New Orleans Baptist
Theological Seminary; and Truman Brown and James C. Hightower’s After They Join:
Ten Wavs to Assimilate New Members.1
In examining the written evaluations on the proposed plan o f action, I realized an
inherent limitation in the evaluation method employed. The personal relationship between
myself and the four elders possibly could have biased them toward an uncritical
acceptance o f the proposal. I suspected this tendency when no real negative criticism came
from the elders. However, in soliciting the evaluations, I asked specifically that the elders
be objective and honest in offering any feedback. Therefore, I concluded that thenevaluations were unbiased.
I determined that the first assumption was supported by the data collected. A
critical examination o f the written evaluations provided by the mentors and new members
led me to conclude that a useful thirteen-week plan o f action could be developed for
assimilating adult new members into the life and ministry o f the Caffin Avenue Church.

Evaluation o f Assumption Two Enlisting
and Assigning Mentors
The second assumption dealt with enlisting mentors and appropriately matching
them with new members. I personally selected and enlisted the mentors based on the
needs characteristics o f the participating new members. I chose this method over offering
a general appeal to all church members who shared the characteristics o f potential

T rum an Brown and James C. Hightower, After They Join: Ten Ways to
Assimilate N ew Members (Nashville: Convention Press, 1994), 73-78.
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mentors: strong commitment to the church, time availability, spiritual maturity, ability to
inspire others, and ease in making friends as potential mentors. Once the ten most recent
new members agreed to participate, I selected a mentor for each one. When making
assignments, I subjectively weighed such factors as similar life situations, backgrounds,
and interests as much as possible.
The mentors’ final evaluation forms were useful in determining the effectiveness o f
the enlistments and assignment approach. The mentors’ responses to Statements 1 and 3
in Section 1 o f the form were o f special interest. Statement 1 read: “The amount o f time
and the degree o f commitment required to be a mentor was clearly and accurately
explained to me before I agreed to participate in the program.” Statement 3 stated: “I felt
that my assigned member and I were appropriately matched with one another.” These
sections yielded helpful information for evaluation as discussed below.1
During the enlistment process, I provided prospective mentors with a written job
description.12 According to responses to statement 1 o f the final evaluation form, all o f
the mentors felt that the amount o f time and the degree o f commitment required to be a
mentor were clearly communicated to them before they agreed to participate in the
program. M entor 5 made a comment that seemed to represent the sentiment o f the
mentors as a whole: “Although there are always surprises, my commitment to the
program was explained thoroughly.” Although M6 agreed with Statement 1, he indicated
that mentoring took more time than he expected.

1A compilation o f mentor responses to the final evaluation form may be found in
appendix F.
2A copy o f the mentors’ job description may be found in appendix K.
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The goal o f the enlistment and assignment strategy was to recruit mentors who
would connect well with the new members and provide optimal assistance in assimilation.
In statement 3 o f the final evaluation form, mentors responded as to whether or not they
felt they were appropriately matched. Eight o f the mentors either agreed, or strongly
agreed. O f the three mentors (M8, M5, M I), tw o o f them (M5, M 8) generally shared
similar life situations, interests, and ages with their respective new members.
The forth mentor who strongly agreed with Statement 3 was M6. Interestingly,
even though she did not share similar life situations, interests, or age with her new
member, she commented, “I could not have chosen a better member myself. M y new
member and I were well matched.” A critical evaluation o f the interview with NM6
revealed what the mentor had been with her during a difficult time. Similarly, even though
M 9 commented, “We had very little in common,” he also said, “We got along very well
and still do.” In Section 2 he confessed, “We became friends.” A critical evaluation o f the
interview w ithNW IO revealed that he also had received needed personal support from
M10 during the project.
Those mentors who did not strongly agree with Statement 3 primarily were those
who had experienced difficulty arranging a meeting with their new member because o f
busy schedules. The only mentor who directly disagreed with Statement 3 was M5. He
commented, “On paper, we looked like a perfect match. However, our first meeting in the
class seemed awkward and uncomfortable.” I felt that NM7 and M 7 would be the best
suited pair because o f similar life situations, interests, and age. However, the interview
with NM 7 revealed that not only was he too busy to meet with the mentor during the
project but that he also was not open to a new friendship. In the closing interview, NM7
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admitted he did not allow a relationship with his mentor to develop.
On the final evaluation, M4 offered the following criticism under the heading
“Matching o f Mentors and New Members.” “I really think it would be difficult, but [new
members and mentors] should be suited better according to family, age o f children,
interests, etc. It would make it easier to hook up.” While this may be true for some
pairings, it was not consistently true for those who participated in the project. I observed
that some pairs who did not necessarily share similar life situations, interests, and age were
matched well, nevertheless, with one another for the purpose o f the project. Conversely,
the relationship which seemed to be the most promising based on similar life situations,
interests, and age, actually ended up being the least effective. Therefore, the comment o f
M 4 on the final evaluation seemed to be accurate: “The match-ups were the best that they
could be. It is very difficult to tell how individuals will interest one another until the
process actually starts.”
The second assumption was supported in that mentors could be enlisted and
appropriately matched with new members in order to provide assistance in assimilation.
However, I discovered that there is no guarantee o f an effective match between mentors
and new members. Similar life situations, interests, and age increased the likelihood o f an
effective match, but factors were not necessarily determinative. I realize that the
enlistment assignment o f mentors must, o f necessity, continue to be a highly subjective
process with no guarantees.

Evaluation o f Assumption Three: Implementing
the Plan o f Action
The third assumption was that the thirteen-week plan o f action for assimilating
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new members could be effectively implemented with the assistance o f the selected church
members. The plan o f action consisted o f two basic components: the mentors’ program
and the New Member Class. In evaluating the implementation o f the plan, I considered the
execution and effectiveness o f the two components as well as the resulting progress in the
assimilation o f the new members.

Evaluation o f the Execution and Effectiveness
o f the Components
Component One: The M entors’ Programs
The training o f the mentors. The first component o f the plan o f action, the
mentors’ program, involved training and supervising the mentors to assist the new
members in assimilation. Their training sessions were accomplished in tw o Wednesdayevening training sessions during the first two weeks o f the project. All ten o f the mentors
were present for both sessions. This suggests that the importance o f the training was
clearly communicated, that the training itself was made clear, and that the timing o f the
sessions was appropriate.
M entors were asked on the final evaluation form to indicate whether the training
sessions adequately prepared them to be effective mentors (Statement 2, Section 1). Six
o f the mentors responded to the statement by circling “strongly agree,” and the other four
responded with “agree.” According to the mentors, the training sessions were helpful in
clarifying the goals and objectives o f the project, in underscoring the need for proper
assimilation, and in giving them the tools for developing relationships with new members,
but they did not adequately prepare them for “unforeseen reactions and scheduling
conflicts” with the new members.

85
Several suggestions regarding the training sessions were made by the mentors in
section 2 o f the final evaluations. M entor 1 suggested role playing as an appropriate way
o f helping mentors to feel more comfortable about the assigned tasks. M entor 6 suggested
that potential scheduling problems with new members should be anticipated and discussed
in the sessions. M entor 9 suggested that the mentor’s responsibility to help the new
member to find a place o f service should be stressed more in training sessions.
Another aspect o f the mentor training was the M entors’ Manual. In Statement 8 o f
the final evaluation, mentors indicated whether the manual was useful to them in helping
the new member. Six o f the new members circled

“ Strongly agree” and three circled

“agree.” The mentor who marked “disagree” was M3. H e commented that he did not
actually use the manual with the new member but that the manual was helpful to her (the
new member) personally.
M entors provided positive feedback under the heading “M entor Manual” in
Section 2 o f the final evaluation. Mentors reported that the manual was “very helpful,”
“handy,” “informative,” and “well-planned and easy to understand and to follow.” M entor
9 suggested providing a more readable Sabbath School listing—the only critical word
regarding the manual.
I had struggled with whether or not to include specific due dates for mentors’
assignments in the manuals. The alternative would have been to use generic designations
such as “W eek one,” “Week two,” etc. I realized that including specific dates would
necessitate the updating o f the training portion o f the manual for each successive set o f
mentors, but I decided to include the date so that the assignments would be as clear as
possible. Moreover, the manual would need to be modified for each session anyway in

86
order to update changing programs and ministries described in the new-member portion.
Comments from mentors seemed to verify that the inclusion o f the specific dates
with the assignments was helpful. M entor 10 commented, “It [the manual] explained what
I was to do when.” M entor 8 commented, “Including the assignments and dates was most
helpful for better planning.” Therefore, I determined that the value o f including the
specific dates with the assignments was worth the potential trouble o f continually updating
the mentor portion o f the manual.
Through a critical examination o f the mentors’ responses to the final form, I
observed that the training o f the mentors was effectively accomplished. The two training
sessions were appropriately administered and were sufficient to prepare the mentors to
assist the new members. The sessions could be strengthened in the future by role playing
the assignments, warning mentors o f the possibility o f scheduling conflicts with new
members, and better emphasizing the importance o f helping new members to find places o f
service within the church.
The M entors’ Manual was also useful in the training o f the mentors. The manuals
gave them the essential information they needed to answer new members’ questions about
the church. The manuals clearly delineated the specific assignments which were to be
carried out by mentors throughout the project.

Supervi sion o f the mentors. Following the two weeks o f training, the mentors
were supervised as they fulfilled specific tasks designed to aid the new members in
assimilation. The supervision was accomplished through standardized reports which were
submitted by the mentors at six biweekly report meetings. The report meetings were
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intended to provide motivation and encouragement as well as accountability for the
mentors. M entors’ responses on the final evaluation were useful to me in determining the
effectiveness o f the supervision o f the mentors.
Two statements in Section 1 o f the final evaluation form were designed to gather
input from the mentors about the biweekly report meetings. Comments were also obtained
from mentors in Section 2 under the heading “Biweekly report meetings.” In statement
6, mentors were asked to indicate whether they were motivated in the biweekly report
meetings. Nine o f the mentors circled either “strongly agree” or “agree.” M entor 2
commented that he circled “disagree” because the meetings made him feel like he should
have done more and, therefore, were not particularly encouraging to him. M entor 8 felt
that the meetings were more for accountability than for motivation.
Overall, the mentors found the biweekly report meetings to be motivating. M entor
3 stated that the meetings were like a support group. M entors were helped by hearing one
another’s successes and struggles. In the words o f M5, the meetings provided “a sound
ing board for ideas.” M entor 7 had a lack o f response from his new member. Meeting
with the other mentors seemed to ease his frustration. Concerning the biweekly report
meetings, he wrote, “Everyone worked hard to assist me and help with suggestions.”
In Statement 7, the mentors were asked to show whether the biweekly report
meetings helped them to be accountable in their assigned tasks as mentors. They circled
“Strongly agree” or “agree.” M entor 4 said that accountability was vital “for all the new
members.” M entor 9 felt that without the check-up meetings, he “might not have been as
committed to mentorship program as I was.” The ten mentors attended all report
meetings, although not everybody came on time; some were twenty minutes late.
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The criticism and suggestions regarding the biweekly report meetings and
reporting procedures were minimal. Several o f the mentors felt that more time was needed
for the meetings. M entor 2 felt that the meetings should have extended from 45 minutes
to an hour, and M entor 8 felt that the “statements on the six contact-report sheets were
repetitive.” The assignments given to the mentors were intended to be manageable and
reasonably easy to complete. For example, Statement 9 on the final evaluation read, “I felt
that what was expected o f me as a mentor was not excessively demanding or unreasonable
in terms o f my time and energy.” Nine o f the mentors responded with “Strongly agree”
or “agree.” M entor 1 responded with “Uncertain.”
Although the circled responses to Statement 9 were mostly positive, the written
comments to the statements in Section 3 under the heading “M entor assignments”
indicated a more mixed reaction. M ost o f the negative comments about the assignments
centered around conflicts in scheduling between mentors and new members. M entor 5
commented that the assignment “was overbearing.” However, the other nine mentors felt
that the assignments were “good” and “appropriate.”
I observed from the contact report sheets that all o f the mentors either fulfilled or
attempted to fulfill the assignments given.1 Only M3 made a contact every week as
assigned during the eleven weeks o f supervision. However, all but one mentor (M3)
averaged at least one contact per week for the eleven weeks. Contacts were made by
sending notes and leaving messages. The highest number o f contacts was twenty, made by
M10. The average number o f contacts was seventeen.

1A compilation o f the mentor report forms and the contact report sheets submitted
by the mentors may be found in appendix E and D.
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Close review o f the contact report sheets indicates that the quality o f contacts
varied among the mentors. The most constructive contacts appeared to be made by M3,
M4, M6, M7, and M9. Fascinatingly, these were the only mentors who were able to
schedule an outing with their new members away from the church. These five also were
able to schedule visits in the new members’ homes.
According to the mentor-report forms, all o f the mentors were able to deliver the
new-member packets and to begin discovering the basic needs o f their respective new
members. All mentors but one directly encouraged their new members to attend Sabbath
School. Every assignment was completed by the mentors.
Supervision o f the mentors as they completed ministry assignments relative to the
new members seems to have been effectively implemented. In his closing paragraph on the
final evaluation, M 4 wrote, “I believe the accountability o f the report meetings and the
small-group assignments are what makes this such a good program.” The other mentors
seemed to be in general agreement with this comment. The fact that the mentors were
involved with the process to the end indicates that they felt sufficiently motivated and
accountable.

Effectiveness o f the mentors. I considered the mentors’ ongoing reports and final
evaluations as well as closing interviews with the new members in order to evaluate the
effectiveness o f the mentors’ program. Consideration o f comments made by both groups
helped me to evaluate this component o f the project from both perspectives.
The mentors’ perceptions o f their own effectiveness were gathered from responses
to Statements 4 and 5 on the mentors’ final evaluation form and from Item H on the
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mentor-report forms. In Statement 4, mentors were asked to indicate whether they felt
that their efforts to motivate their respective new members were received with
appreciation. All mentors circled “strongly agree.”
In Statement 5 o f the final evaluation, mentors were asked to indicate whether they
felt that their motivational efforts made a difference in the assimilation o f their respective
new members. The responses to Statement 5 were not as positive as the responses to
Statement 4. Seven o f the mentors circled “strongly agree” or “agree,” tw o o f the mentors
(M4 and M 8) circled “uncertain,” and M4 circled “strongly disagree.”
The first seven mentors perceived a positive difference in their respective new
members as a result o f the mentor program. Various reasons were given by the mentors to
explain the differences. M entor 1 remarked that he had helped NM1 become more involved
in the fellowship o f the church by feeling responsible to introduce him to other church
members. M entor 4 felt that she was able to help NM4 by supporting her through personal
difficulties. M entor 9 believed that he assisted NM9 most by asking him to participate in
the church activities.
Item H on the ongoing mentors’ report forms, “Overall responsiveness,” o f M 7 and
NM 7 to their mentors was observed in Item H o f the reports. On a scale from one to ten,
M 7 circled the following series o f numbers for the six reports: eight, nine, and ten. These
numbers were consistent with M5's reported uncertainty on the final evaluation concerning
his impact on NM5. M entor 7 circled the following series o f Item H: one, two, three. These
numbers likewise were consistent with M7's response to Statement five on the final
evaluation. After the initial contact, M7 felt that there was “no progress” in NM7's
responsiveness to him as a mentor.
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M entor 6 responded to Item H by circling zero, three, six, six, six, eight. At first,
these numbers did not seem to be consistent with M6's comments on the final evaluation.
However, I realize that M6 felt that her efforts were appreciated by NM6 even if they did
not particularly make a difference in her level o f assimilation. The responses o f the other
seven mentors to Item H all revealed overall progress in the perceived responsiveness o f
the new members to their mentors.
Therefore, nine o f the mentors felt that their motivational efforts were received with
appreciation by the new members. Seven o f the mentors felt that their efforts actually made
a difference in the assimilation o f the new members. Eight o f the ten mentors indicated
overall progress in the new member’s responsiveness to them.
Having evaluated feedback from the mentors, I considered the responses o f the new
members to the closing interview questions in order to determine the views o f the new
members concerning the motivation program. The fourth series o f interview questions that
dealt specifically with member responses to other questions also provided helpful
information in evaluating the effectiveness o f the mentors’ program.
Nine o f the ten new members gave only positive comments concerning the
effectiveness o f the mentors. The exception was NM 7 who was negative about the
mentors’ program. The other nine new members reported various ways in which their
mentors helped them.
N ew Member 1 commented that he and his mentor connected almost immediately.
H e referred to M l as “a role model” for him because o f M l's godly life and his
“commitment to teaching in the church.” As a result, NM1 also expressed an interest in
teaching. H e said that the most beneficial way that M l helped him was to introduce
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him to people. This made him feel welcomed and a part o f the church. M l also made
himself available to answer questions for NM1.
N ew Member 2 reported that her mentor had been “a real blessing” to her.
Although NM 2 had initially suspected the mentor program o f being artificially imposed, her
perception was quickly changed. She reported that M2 had helped her by introducing her
to a number o f people, by contacting her regularly, and by spending time with her. She said
that the most beneficial way that M2 had helped her was to become her friend.
New Member 3 reported that his mentor helped him by inviting him and his wife to
church activities and functions. H e said that the most beneficial way M3 and M 4 helped
him and his wife was to answer all the questions they had about the church. H e said that he
also appreciated their “just being there.”
New Member 4 commented that she appreciated the fact that her mentor constantly
called to check on her and her family. She said that M4 was effective in letting her know
that she was available if needed. M entor 4 reportedly extended invitations to church
activities and answered questions about the church. NM4 stated that the most beneficial
way that M4 helped was to communicate her availability. As a result, NM 4 felt that she
could call on her at any time.
N ew Member 5 commented that his mentor helped him by constantly greeting him
with a smile and “by being gracious and kind.” H e reported that M5 helped him most by
communicating his availability if any questions arose. New Member 5 especially
appreciated the fact that M5 and M6 seemed to be understanding o f his family’s busy
schedule. Consequently, he commented that the mentors were “very helpful for us.”
N ew Member 6 stated that her mentor was “outgoing and helpful.” She reported
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that M 6 helped her most by contacting her regularly. She explained that getting to know
M 6 gave her a new “level o f comfort” when she came to church. She said, “I f she [M6]
was on the pew in front o f me at church, then it was easier.” When asked if she felt that she
would be as involved in the church if it had not been for her mentor, she immediately
responded, “No.”
New Member 8 reported that her mentor helped her by answering her questions
about the church, by introducing her to other church members, and by motivating her to
become involved in Sabbath School and various other ministries. M entor 8 reportedly
arranged for NM8 to meet with ministry leaders for enlistment whenever NM8 expressed
an interest in specific areas o f service. New Member 8 said that she was glad that M8 did
not give her time to procrastinate about serving in particular ministries before getting her
involved. She commented that the most beneficial way that M8 helped her was to show
genuine concern for her through her divorce. She also appreciated M8's sensitivity to her
children.
New Member 9 stated, “M y mentor had a big impact, even, I guess, before the class
started, but even more so afterwards.” When New Member 9 asked questions about the
financial aspects o f the church, M9 procured a copy o f the church’s financial report for
him. N ew Member 9 shared that this most beneficial way that his mentor helped him was to
get him involved in the activities. He explained that he “would not be anywhere near as
involved” if it had not been for his mentor. M entor 9 helped him to become involved in the
men’s prayer breakfast, disaster relief, substitute teaching in Sabbath School. New
Member 9 was convinced that M9's effort to get him involved was the key to his
assimilation.
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New Member 10 reported that her mentor helped her by introducing her to other
church members. She also appreciated that M10 greeted her at church and made her “feel
at home.” She was motivated when M10 gave her a token gift and took her out to eat and
to go shopping. She commented that M10 helped her most by being available to her when
she needed to talk about a problem in her family. She said that M10 also listened well and
offered prayer support.
W ith the exception o f NM7, all o f the new members expressed that they and their
respective mentors had become friends through the project and would remain so even
though the project had officially ended. All o f the new members, including NM7, indicated
that their mentors had done nothing to make them feel pressured or uncomfortable.
New Member 7 was the only new member who spoke negatively o f the mentor
program in the interview. He admitted that his busy schedule prevented him from allowing
M 7 to develop a friendship with him stating, “Well, and honestly, it wasn’t him as much as
I wasn’t open, particularly at that ti m e .. . . I really didn’t want to participate.” He
explained that he became a part o f the project primarily for the sake o f the pastor. H e was
not actually open to a new friendship. He shared that the resistance he felt would have been
the same toward anyone attempting to become his friend at that time.
I expressed my appreciation to NM7 for his honest feedback. I assured NM 7 that
his input was vital as other future new members would certainly share his hesitancy in
responding to the mentors’ program. I questioned NM7 as to how the mentors’ program
could have been more effective for him. NM7 indicated that M7 would have motivated
even more resistance had he been forceful in his approach. When I asked NM 7 how the
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mentor could have done better in ministering to him in his situation, he replied, “I honestly
don’t know.”
In examining the comments o f new members as well as mentors, I determined that
the mentors’ program was largely effective. The exception was NM 7 who was not open to
developing a new friendship. As far as I could discern, M7 had attempted to the best o f his
ability to be an effective mentor to NM7. The other nine new members affirmed that their
mentors were an essential part o f the assimilation process for them.
I observed that individual new members responded to the mentoring process in
varying degrees depending upon their personal needs, their openness to new friendships,
personality types, and schedules. However, even those new members who were not able to
spend a great deal o f time with their mentors were helped in some way by their mentors.
The exception, o f course, was NM7. Several o f the mentors were not actually aware o f
their own impact on the new members. This was especially true for M5 and M6 who
reported uncertainty about their effectiveness as mentors while their new members reported
feeling more involved and included because o f them. I recognize the need for mentors to
receive feedback directly from the new members concerning the actual impact o f their
motivational efforts.
I have determined that the mentors’ program was executed as planned. The training
and supervision were effective in helping the mentor to remain motivated through the
process. In addition to proper execution o f the mentors’ program, I have determined the
program to be an effective component o f the assimilation plan. This evaluation, made
through a critical examination o f the comments from both mentors and new members,
provides partial support for the validity o f the third assumption.
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Component Two: The Member Class
Purpose o f the class. The purpose o f the New Member Class was to help new
members to be better informed about the church’s mission and method and to help new
members to discover places for belonging and opportunities for serving within the church. I
taught the class during the Sabbath School hour for six consecutive Sabbaths. I primarily
used a lecture format for the class; however, discussion from the participants was strongly
encouraged during the sessions. A manual which contained information about the church
was provided for each new member. The manual included interactive notes for use in the
New Member Class sessions.
All o f the new members attended the first two sessions that were designed to be
attended by new members and mentors. One o f the new members and one o f the mentors
were absent from the third session. A different new member and a different mentor were
absent from the fourth session. The fact that at least 90 percent o f the participants were
present for each o f the sessions seems to indicate that new members and mentors were
adequately committed to the class.

Examination o f mentor comments. My examination o f the comments from mentors
on the final evaluation forms was one o f the means for evaluating the effectiveness o f the
N ew Member Class. Mentors were asked in Section 2 o f the form to comment on various
aspects o f the class. The majority o f the comments were positive. They believed the class
was beneficial in several ways. M entor 4 confirmed that it helped new members “learn
more about the church, what we offer to them and their family members, and how they can
be involved.” M entors’ comments revealed that they appreciated being involved in the
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third and fourth sessions o f the class. Meeting with new members in class helped some o f
the mentors who were having difficulty scheduling a time to get to know their new
members better. M entor 5 seemed to express this sentiment and believed that offering o f
the class during the Sabbath School hour was beneficial in conditioning new members to
come to church for Sabbath School.
Although M10 expressed appreciation for the opportunity o f meeting other new
members through the class, M 4 was disappointed that she was not able to get to know
other new members through the class. Because o f the limited time schedule, I did not
intend for the class sessions to provide opportunities for the mentors to become wellacquainted with new members who were assigned to other mentors. M entor 6 commented
that all o f the information presented in the class might be overwhelming to the new
members. She felt that her ministry as a mentor outside o f the class was necessary to clarify
the information learned in the class. She also recommended the offering o f an additional
class for new Christians. M entor 3 enjoyed the lecture format and the large group time, but
he reported that he was not comfortable with the one-on-one sharing time with his new
member during the class.

Examination o f new member comments. I also examined the responses o f new
members to the closing interview questions to determine the effectiveness o f the class for
the new members. The second series o f questions in the interview dealt directly with the
class. New members reported that the class was beneficial to them in various ways.
N ew Member 1 reported that the most beneficial aspect o f the N ew Member Class
for him was that it helped him connect with other people who were also new to the church.
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H e also learned about the church’s organization and commented that he was motivated
through the class to become involved in the church. The most important question for NM1
that was answered through the class related to the purpose o f the church and the
discussion o f the church’s mission.
New Member 2 stated that the most beneficial aspect o f the N ew Member Class for
her was the way in which the class assisted her to get to know others. The class made her
feel “more comfortable about going to Sabbath School and even being in church and feel
more welcome.” She said that the class was “a real learning experience” for her since she
did not have a strong church background.
New Member 3 stated that the most beneficial aspect o f the N ew Member Class for
him was learning about the different programs in the church. H e added that the manual was
helpful to him and his wife in explaining the meanings o f terms used in the church. For
example, he recalled his wife looking up the meaning o f NAD, VOP, and AYA in the
manual. H e mentioned that he specifically learned more about the Sabbath School through
the New Member Class.
New Member 4 reported that the most beneficial aspect o f the New Member Class
for her was meeting with the other new members. The class made her feel more welcome in
the church. She also stated that she learned through the class the meaning o f many terms in
the church.
N ew Member 5 felt that the most beneficial aspect o f the New Member Class was
the time spent under the direct teaching o f the pastor. He also expressed his desire for a
close relationship with his pastor. H e felt that the interaction in the class helped him to
know the pastor better. He had no particular questions answered through the class; rather,
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the class helped him to make connections with others so he felt more comfortable in the
church. H e remarked that the class made a primary difference for him in terms o f
assimilation.
New Member 6 reported that the most beneficial aspect o f the N ew Member Class
for her was the comfort level brought about by being with other new members. She also
expressed appreciation for the opportunity o f getting to know her pastor better through the
class. Because she had no SDA background, she found the information in the New
Member’s Manual to be particularly helpful. She said that she enjoyed the class and wished
that it could have been longer.
N ew Member 7 reported that the most beneficial way in which the class helped him
was in “breaking the ice” and helping him “to get moving.” Even though NM 7 indicated
later in the interview that he had not progressed in assimilation, he thought that the New
Member Class did help him in getting to know a few people. H e shared that he was not
helped by the organizational information about the church that I presented, and I recalled
that NM 7 had slept through most o f the second session which dealt with the church’s
organizational structure. He noted in the interview that he already knew about the mission
and methods o f the church and did not need to learn any further information. H e suggested
that the class be designed only for new Christians.
New Member 8 reported that learning the specific purpose o f the church was the
most beneficial aspect o f the New Member Class for her. It also helped her to understand
the church’s programs and how she might fit in. She appreciated the New Member’s
Manual for discovering activities and the meaning o f church terms. She particularly enjoyed
learning about the resources available through the organization’s media center and
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reported that she had already used several o f the resources.
New Member 9 stated that the most beneficial aspect o f the New Member Class for
him was the New Member’s Manual. He referred to the manual as “a wealth o f
information.” He also was helped in the class by learning more about the church’s purpose
for existence and how he could contribute to that purpose. He enjoyed the discussion about
the church mission statement and said that the class answered many questions for him that
he did not even realize he had. The presence o f the mentors in the third and fourth sessions
convinced him that people in the church were concerned about new members.
New Member 10 reported that the most beneficial aspect o f the N ew Member Class
for her was learning about all o f the resources available through the church for her and her
children. She was especially appreciative o f what she learned about the organization’s
media center. She mentioned using the New Member’s Manual several times in order to
learn more about church programs and activities.
The responses o f new members concerning the N ew Member Class were positive.
Each new member was asked to comment on the least beneficial aspect o f the class. All but
three o f the new members could think o f nothing negative to say about the class. The
exceptions were NM2, NM6, and NM7. New Member 2 did not enjoy the one-on-one
discussion o f the personality profile with his mentor, although he enjoyed the profile itself.
He felt that the discussion with the mentor during class was rushed and unprofitable. New
Member 6 did not enjoy going over the personality profile with her mentor either. The selfdisclosure made her feel uncomfortable. New Member 7 stated that the least beneficial
aspect o f the class for him was the organizational information and orientation. H e felt that
he knew all that he needed to know in this area because o f his church background.
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The self-discovery instruments. Three self-discovery instruments were used in the
class: the personality profile, the spiritual gifts inventory, and the ministry profile. These
instruments were intended to assist the new members in learning more about themselves,
their gifts, and their interests in particular areas o f ministry. Both the mentors and the new
members completed the personality profile and the spiritual gifts inventory: they shared
their results with one another as a part o f Sessions 3 and 4 in the New Member Class.
I asked the mentors in Section 2 o f the final evaluation to comment on the use o f
the personality profile and spiritual gifts inventory. The comments were mostly positive.
M entor 10 reported that the instruments aided her and her new member in talking about
themselves with one other. M entor 9 commented that everyone in the church should take
them. M entor 3 suggested that more time might be spent on the discussion o f the
instruments. M entor 5 reported that he found it difficult to discuss the instruments with his
new member. Although all o f the comments about the personality profile were positive,
several mentors felt that the Spiritual Gifts Inventory was too advanced for new members.

Effectiveness o f New Member Class. A critical evaluation o f comments made by
new members and mentors led me to determine that the New Member Class component o f
the plan o f action was effectively implemented. The class proved beneficial to all o f the new
members in some way. The original intent o f the class was to provide needed information
to the new members about the mission and methods o f the church and about how they
might become involved. This goal was accomplished. However, a further benefit o f the
class, mentioned by several o f the new members as being one o f the most significant
benefits o f the class, was that it helped new members to achieve a new level o f comfort by
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helping them to get to know other new members. Therefore, the class not only helped the
new members learn more about the church, it helped them, along with the mentors’
program, to feel more connected to the church.

Evaluation o f Actual Assimilation o f New Members
In order to determine whether the plan o f action was effectively implemented, I
gathered data designed to measure any progress which may have been experienced in the
assimilation o f the new members. In other words, I desired to discover if the new members
actually became more assimilated during the thirteen-week plan o f action.
Assimilation was defined in the project as the process by which a new member (1)
identifies with the church’s mission, (2) becomes sufficiently informed about the methods
o f the church, (3) feels included in the relational life o f the church, and (4) becomes intent
upon finding a place o f service in the ministry o f the church. I attempted to gather
information through two different perspectives about each new member’s progress in four
areas. The two perspectives came from the new members themselves and from the mentors.
The evaluation o f the new members’ progress from the perspective o f their mentors was
collected through the lacerate scales in Section 2 o f the biweekly mentors’ report forms.
The evaluation o f the new members’ progress was from their own perspective by the
responses they gave in the questionnaire.

Effectiveness o f the Mentorship Program
In order to evaluate the effectiveness o f the mentorship training, I designed a
questionnaire for the ten new members who participated in the training program. At the
conclusion o f the session each participant was given the questionnaire to be completed at
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home and returned to me a week after they received them. The effectiveness o f the
program would determine the implementation o f an assimilation program in the Caffin
Avenue Church.

Administrating the Questionnaire
After explaining the purpose o f the questionnaire and answering questions relating
to it, I asked participants to complete the questionnaires in their homes. Although the
questions were clear to them, my purpose was to ensure that the new members would think
over the questions thoughtfully, respond to the best o f their understanding, and not to feel
pressured by time or by my presence. Since the completion o f the questionnaire was not
done in my presence and was unsupervised, concerns for the validity o f the questionnaire
had to be taken into consideration. To ensure this, I asked the participants not to discuss
their responses with each other until all o f the surveys were returned to me. I f they were
still unclear on any o f the questions, then they could call me directly for clarity. All o f them
responded that they would not discuss the questionnaire with anyone else or among
themselves.
I also made it plain that their participation in the mentorship program would not
only assist the church in implementing an assimilation program the Caffin Avenue Church,
but that the study was also being done as a dissertation project and that the information
gathered would be analyzed and used for this project. I expressed my profound
appreciation for the twofold service they were doing: (1) their participation assisted in
providing information needed to develop an assimilation program, and (2) their
participation and responses assisted me in the development o f my dissertation.
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Analysis and Interpretation o f Field Research
The evaluation o f the information collected from the questionnaire was submitted to
Andrews University Research and Statistics and to Roger Dudley, the Director o f the
Institute o f Church Ministry. The analysis is expressed in the number o f respondents and
not tables and graphs since the number o f participating new members in the mentorship
program was ten. Therefore, I used the comparative method to analyze the effectiveness o f
the result for this project. The analysis o f the data reflects 100 percent o f the respondents
who took the questionnaire, filled them out, and returned them.
The questionnaires were returned to me individually at different times and on
different days depending on how convenient it was for each new member.

The Effectiveness o f the Mentorship Process
One o f the major components o f this project was developing and training a selected
group o f established members to act as mentors to new members in the life and mission o f
the Caffin Avenue Church. At the conclusion, the program was analyzed to determine its
effectiveness or ineffectiveness. The results o f the program are described below.
Before the mentorship program, four new members reported that zero to one
established member had made any attempts to know them personally. Three said between
two to five contacts were made. Two others reported between ten to fifteen contacts. After
participating in the mentorship program, seven o f ten new members had ten to fifteen
established members reach out to them; and three had between five to nine members reach
out to them. The data suggest that the mentorship program was effective in increasing the
number o f established members who reached out to new members and the willingness on
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the part o f the new members to respond to those who reached out to them in order to
integrate them in the church.
The second group o f questions dealt with the interest o f new members to become
part o f the relational life o f the church. Before the program began, one o f the ten
responded with no interest at all. Three out ten were somewhat not interested, interested,
or somewhat interested. Six out o f ten were very interested. After participating in the
program, tw o o f the ten responded with some interest, and the eight others responded
“very interested.” The data indicate that before the mentorship program, new members
were interested in becoming a part o f the relational aspects o f the church, but they were
neither asked nor given the opportunity to participate. Apparently settled members did little
to find out the interests o f new members. After participating in the mentorship program, the
interest o f the new members increased. The one new member who responded “not
interested” changed to “interested,” and the one new member who responded “somewhat
interested” changed to “interested.” Eight out o f ten responded “very interested.” This
shows that the mentorship program improved the relationship between the settled members
and the new members to the extent that more new members felt very strong about
becoming a part o f the relational aspects o f the church.
The third group o f questions dealt with the interest o f the new members in finding a
place o f service in the church. Before the mentorship program, tw o o f the ten new
members responded “somewhat not interested,” and eight out o f ten responded “very
interested.” After participating in the program, ten out ten new members responded they
were very interested in finding a place o f service in the church. This shows that the training
provided additional knowledge about the function and mission o f the church and the need
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for every member to play a roll in carrying out this function and mission. Sharing
information about the life and function o f the church motivates new members to find a
place o f service in the church. The data reveal two things:
1. When people join the church, most o f them want to find a place o f service in the
church. When this need is met it helps new members to feel wanted and o f value to the
church.
2. When new members are led to commit themselves to the church, the assimilation
process is facilitated.
The fourth group o f questions dealt with new members identifying their spiritual
gifts or gifts. Before participating in the mentorship program, seven out o f ten new
members responded that they were not able to identify their spiritual gift or gifts. After
participating in the mentorship program, eight o fte n responded that they could identify
their spiritual gifts or gifts. The data show that the program successfully trained the
participants to identify their spiritual gifts. The two who did not identify their spiritual gifts
at the end o f the training agreed that the problem was more their unwillingness to accept
what were identified as their spiritual gifts rather than not being able to identify their
spiritual gifts.
The fifth group o f questions dealt with the amount o f time each new member
attended Sabbath services. Before participating in the mentorship program, six new
members attended church zero to one Sabbath each month. Three attended two to three
Sabbaths. One attended four o f four Sabbaths each month. After participating in the
mentorship program, two attended between two to three Sabbaths each month; three
attended three to four Sabbaths; and five attended all four Sabbaths each month. The data
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show that the mentorship program increased attendance at Sabbath services each month.
The increase in church attendance can be attributed to members feeling more a part o f the
life and mission o f the church, finding a place o f service in the church, and more settled
members reaching out to them. These changes resulted from new members participating in
the mentorship program.
The sixth group o f questions dealt with new members’ involvement in small-group
activities in the church. Before participating in the mentorship program, seven o f the ten
new members responded that they were not involved in any small-group activities. Three
out o f ten responded that they were involved in some form o f small-group activities. After
participating in the mentorship program, eight o f the ten new members responded that they
are involved in some form o f group activities within the church. Three out o f ten responded
that they still are not participating in any small-group activities. The data indicate that the
mentorship program involved more new members in meaningful small-group activities,
(jetting involved was difficult at first for new members because settled members were not
receptive o f new members joining their group activities. The three who were not involved
in small-group activities after the mentorship program said their lack o f involvement was
due to a personal choices that did not permit them immediately to involve themselves. They
indicated that when their situations changed they would become involved in the smallgroup activities.
The seventh group o f questions, divided among five categories, was designed for
new members to describe their understanding o f the mission and function o f the Seventhday Adventist church.
Before participating in the membership program, five o f the ten new members
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responded that they had a good understanding o f the Bible teaching concerning the mission
and function o f the Seventh-day Adventist church. Three o f the ten felt consistent
attendance at church services was the key to understanding, and tw o o f the ten said they
asked questions o f the established members to learn more o f the mission and function o f the
church.
After participating in the mentorship program, eight out o f the ten new members
said they had a better understanding o f the Bible teachings that describe the mission and
function o f the Seventh-day Adventist church. One o f the ten mentioned a better grasp o f
the Spirit o f Prophecy writings by Ellen G. White. Another one o f the ten still thought it
good to ask questions o f the more settled members.
The new data indicate that new members have a more positive understanding o f the
mission and function o f the Seventh-day Adventist church through Bible teachings. The
one member who now reads Spirit o f Prophecy after the mentorship program indicates a
positive trend. Also, the one member who asks questions o f the more settled members
after the mentorship program shows that he/she feels comfortable with the more established
members.
The eigthth group o f questions dealt with the more settled members becoming more
sociable with the new members, and whether this helped the new members to feel more
interested in the church. Before participating in the mentorship program, one out o f ten
new members agreed. Two out o f ten mildly agreed. Seven out o fte n strongly agreed.
After participating in the mentorship program, two out o f ten agreed, and eight out o f ten
strongly agreed. The mentorship program impacted the interest o f the new members by
increasing the number from seven to eight o f ten who strongly agreed. The data also show
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the importance o f settled members socializing with new members, and indicate that church
social contacts do play a vital part in assimilating new members in the church.
The ninth group o f questions dealt with the instruction received concerning
Seventh-day Adventist beliefs and church standards and how that contributed to their
spiritual development. Before the mentorship program, five out o f ten responded that it
was not meaningful. Two o f ten responded it was meaningful, and four out o f ten
responded, fairly meaningful.
After the mentorship program, five o fte n responded it was meaningful. Two out o f
ten said fairly meaningful, and three out o f ten responded very meaningful. The data
indicate that the mentorship program positively impacted the new members’ beliefs and
standards about the Seventh-day Adventist church.
The tenth group o f questions dealt with she statements that presented the reasons
that would cause a new member to consider leaving the church. Before the mentorship
program, two out o f ten responded it would be lack o f clarity about the teachings o f the
church. Two out o f ten responded with a lack o f fellowship. One o f ten mentioned lack o f
pastoral care. Three o f the ten thought it would be worship style, and two responded with
none o f the above. After the mentorship program, only one mentioned “not clear on the
teachings o f the church.” Four out o f ten responded lack o f fellowship, and one said lack
o f pastoral care. Four out o f ten responded, none o f the above. The data show the
mentorship program clarified their understanding o f the teachings o f the church so lack
pastoral care became a stronger reason for them to consider leaving the church. Four
would not leave the church for any o f the stated reasons.
The eleventh group o f questions asked for which five reasons the new member feels
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contributed most to their believing that they are well received as a member. Before the
mentorship program, one out o f ten responded a spirit-filled church. Two responded
participation in the church activities, and one out o f ten responded, members’ support. One
o fte n responded it was the church’s strict adherence to its doctrines. Six out o f ten
responded, consistent teaching o f the Bible. After participating in the mentorship program,
one out o fte n said a spirit-filled church. Three out o fte n said membership support, and
one noted the church’s strict adherence to its doctrines. Five mentioned consistent
teachings o f the Bible.
The data show that the mentorship program contributed to the new members’
feeling that the established members support them, and that consistent Bible teaching
would integrate them better into the life o f the church and cause them to feel received as
members.
The twelfth group o f questions dealt with new members inviting their relatives,
friends, or neighbors to attend church with them. Before participating in the mentorship
program, seven out o f ten responded no, and three out o fte n responded yes. B ut after
participating in the mentorship program, eight out o fte n responded yes, and two out o f ten
responded no. The data show that the mentorship program motivated new members to
invite their relatives, friends, and neighbors to attend church with them.
The thirteenth group o f questions dealt with the new members’ feelings about the
implementation o f an assimilation program in the church. After participating in the
mentorship program, two out o f ten new members said they agreed. One out o f ten
agreed only mildly. However, seven out o f ten responded, strongly agree. The data indicate
that the new members’ experiences in the mentorship program was positive and feel that
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new members can benefit from the program.
The differences in ages, marital status, gender, and economic state did not
influence the data positively or negatively because o f the small number o f participants
or because o f how the program was designed.

CHAPTER VI

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary
The task o f this project was to develop a strategy for the retention and assimilation
o f new members into the Caffin Avenue Church to counteract the large percentage o f new
members who join the church and then drop out within twelve months. To accomplish
this goal my first task was to study the church’s record from 1989 to November 30, 1999,
to access the number o f new members who joined the church during this ten-year period
and compare it with the number o f apostasies for the same period.
This study revealed that from 1989-1999, 515 new members joined the Caffin
Avenue Church. O f these 473 were non-Adventists, 30 were Adventist children, 15 came
in by profession o f faith, and 33 were Adventists who transferred in from other
congregations. O f the 515 who joined the church, 295 had stopped attending church or
did no longer consider themselves members. An analysis o f the statistical data showed
that a large proportion o f new members dropped out every year in the Caffin Avenue
Church.
The next task was to identify past patterns within the church and to note how these
patterns affected the retention and assimilation o f new members, thus contributing to the
high percentage o f new members’ apostasy. Four factors were identified: relationship
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problems, legalistical orientation toward salvation, strong traditional values, and a spirit o f
unforgiveness. These four factors were considered the major forces within the church that
affected the retention o f new members.
The next step was to develop a thirteen-week process consisting o f two
components: a mentors’ program and a New Member Class. M entors were enlisted,
trained, and supervised in order to provide assistance to the new members; the new
members were to attend a six-session class meeting during the Sabbath School hour.
Changes in the attributes o f new members were evaluated through reports from the
mentors and through closing interviews with the new members. I used critical pastoral
reflection to determine that the project helped nine o f the ten members to become better
assimilated.
The identified reasons revealed in this study that contributed to the apostasy o f
new members led to the development o f an effective assimilation program within in the
Caffin Avenue Church. This program has begun to increase the retention o f our new
members. As more settled members continue to be trained, and as new leadership skills are
developed on a continual basis, the church will see even greater assimilation o f new
members into the life o f the church. The emphasis o f this strategy is to train the laity to
take greater responsibility for the assimilation o f new members.

Conclusions
The assimilation program described in this dissertation was based on five goals
stated in chapter 1. The project would
1. Enable me to better understand the reasons for the high percentage o f loss
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among the new members in the Caffin Avenue Church during the past ten years
2. Increase the awareness o f established church members o f their personal
responsibilities for new members who join the church and lead them to w ork to assimilate
the new members into the life and ministry o f the church
3. Foster the development o f a training manual for the retaining o f new members.
4. Contribute to the effectiveness o f the Caffin Avenue Seventh-day Adventist
Church program in assimilating and keeping the newly baptized members in the church
5. Gather the data necessary to evaluate the mentoring program and its
effectiveness in encouraging the assimilation o f new members
The conclusions for each o f the above-listed goals are as follows:
1. To understand the reasons for the high percentage o f loss. A study o f the
Caffin Avenue Church revealed very little contact between new members and established
members. Few or no contacts are made during the week. Visitors and new members do
not seem to be immediately welcomed into the church family. The established members
have built up their own traditions and are therefore very resistant to change and, indeed,
appear that new members may want to take over some o f their positions.
2. To make established members aware o f their role o f assimilating new members
into the church family. The mentorship program was successful in aiding established
members to be more aware o f the needs o f new members. After introspection, reflection,
and the conclusion o f a pilot program, members are more aware o f the nurture they can
give. At the conclusion o f the program, there are evidences o f positive changes.
3. To develop a training program manual for new members. Actually, two
manuals were developed (see appendixes A and J), one for established church members to
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help them become successful mentors, and one for new members to help them better
understand the mission and function o f the Seventh-day Adventist church. Both groups
gave fairly positive feedback at the close o f the program.
4. To increase the effectiveness o f the Caffin Avenue Church by assimilating new
members into the life and mission o f the church. The ten new members who took part in
the program reacted very positively. They understand the importance o f regular church
attendance, are willing to be involved in church activities, and feel more comfortable with
established members.
5. To compile data to evaluate the overall assimilation program. Previous
research gathered data on membership gains and losses. Post-report sheets and
questionnaires informed me o f the reaction o f both new and established members.
This project contributed positively to the Caffin Avenue Church. The information
that the research provided caused the church to see itself for what it was. The negative
factors in the church were identified and managed, thus changing them into stepping
stones. The identifiable positives were improved upon. The church, if it continues this
trend, will not only retain most o f the its new members, but it will experience the out
pouring o f the Holy Spirit in greater measure in the life, mission, and ministry o f the
church.

Recommendations
The following recommendations grow out o f the positive experience and results o f
the new-member mentoring program conducted at the Caffin Avenue Church:
1. To develop lav leaders to assist in the administration o f a monitorship program
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in the local church designed to meet the specific needs o f the church. An overall ministry
coordinator could conduct the listing, matching, training, and supervising o f mentors. As
the number o f new members grows, assistant coordinators could be responsible for
supervising five to ten mentors. Even though administrative responsibilities should be
delegated to lay leaders, the project director should continue to teach the N ew Member
Class so that new members can have important exposure to their pastor’s vision and
philosophy o f ministry.
2. To implement the new members’ program at least once a quarter with the
support o f the church board. As the number o f new members grows, the program could
be offered as often as once a month with the help o f the assistant coordinators. New
members who join in the middle o f an implementation period could be encouraged to
become involved in a Sabbath School class and participate in the next cycle o f the new
members’ program. Sabbath School care group leaders could be encouraged to help the
members begin the assimilation process until they can officially become a part o f the
program.
3. To conduct mentorship seminars in the local church in conjunction with the
pastor. The New Member’s Manual and the M entor Manual could be used as the main
tools for these seminars along with visual aids and other suggested rescue efforts relevant
to mentoring new members.
4. To share this project with conference leaders, and have them presented at
w orkers’ meetings, officers’ meeting and at camp meetings.
5. To emphasize more the importance o f mentors helping new members to find
places within the church. The emphasis could be made in the final two checkup meetings
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when mentors would be focusing on this particular assignment. Adequate training
accompanied by role playing needs to be provided for the mentors in this area.
6.

To find a wav for new members to express appreciation to mentors at the

conclusion o f the project so that mentors would have a clear understanding o f the impact
o f their efforts. This appreciation could be expressed in a letter written by each new
member to his or her mentor at the end o f the project.

APPENDIX

APPENDIX A

NEW M EM BER MANUAL

NEW MEMBER MANUAL

The 5 V2 “ x 8 V2 New Member Manual was spiral bound with a red cover
which read “welcome to the family” (see below). The manual had a clear plastic outer
covering for protection.

WELCOME

TO THE

FAMILY

CAFFIN AVENUE SEVENTH- DAY ADVENTIST CHURCH
NEW M EM BER MANUAL

New Member Cover
(not to scale)

The new member manual is reproduced upon the pages which follow.
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Caffin Avenue Seventh-day Adventist Church

1029 Caffin Avenue

New Orleans, Louisiana 70017

Tel. (504) 945- 5968
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Form for New Members
“ G E T T IN G TO K N O W Y O U ”
Please do th e favor of filling out th e
inform ation below and retu rn in g this form
to the church office w ithin th e week.
THANKS

Your first and last n am e:................................................................... (use the name you go by)
Your mailing address:........................................................................... (Include street address
..................................................................................As well as P.O. Box)
Your phone # : .................................................. Your birth date:........................ (Include year)
Y our spouse’s name:.........................................Spouse’s birth d a te :.........................................
Please list your children’s names and birth dates:

Your occupation:
Your hobbies:

Do you have other friends or relatives who already attend Caffin? I f so, who?

Are you already involved in a Sabbath School class?.............................................................
I f so, which one?..........................................................................................................................

I f you already know o f any ministries or groups you may be interested in joining, please
list them here:

I f you have any questions about the church please write them below:
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Mission Statement
Our church exists as a family o f faith to impact people o f all ages, color and race
with gospel o f Christ and to involve them in meaningful worship, effective study, and
faithful service.

A Brief History o f Caffin
Twenty years ago, God answered the prayer o f Sister Viola Valentine, a member
o f the Ephesus SDA Church who felt led by the Holy Spirit to search for a building in
order to start a new church in the Ninth Ward Section o f N ew Orleans. H er vision caught
the interest o f several other church members including the pastor. To make this vision a
reality three sites were considered before the decision was made to purchase the Caffin
Baptist Church, located at 1029 Avenue, New Orleans.
Elder D. J. Williams successfully negotiated the purchasing o f the building.
However his leadership o f this project came to an abrupt end when the Southwest Region
Conference transferred him to Dallas, Texas. His transfer did not slow down the effort for
this project. Members who were committed in seeing that a Seventh-day Adventist church
be established in this part o f the city pressed their cause to the new pastor o f the Ephesus
Church, and he vigorously continued this project.
On November 11, 1975 under the leadership o f Elder O. A. Jackson, the new
pastor o f Ephesus, the Caffin Church was organized with eighty-two members o f the
Ephesus Church volunteering to become chartered members o f the Caffin Avenue Church.
From then the church continued to grow as many new members were baptized into the
church.
Caffin experienced many changes in leadership in its twenty three years o f
existence. Eight pastors, each tenure o f service averaged three years. The frequent
change in leaders affected the stability o f church in assimilating new members, and
developing an effective long range program. Despite these problem the church managed
to move forward with very good evangelistic programs that added new members in spite
o f the high drop out-rate.
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New Member Class... Session One
“The Mission of the Church”
The purpose o f the session is to lead new members to understand and to identify
personally with the mission o f the Caffin Avenue Church.

Opening Prayer.
Have each new member share name, length o f time lived in the area, and
occupation.
Direct new members to the interactive notes in their manuals:
W hat makes Caffin a church?
The church is more than just a building.
The church is a group o f people who have:
A common Faith.
A common Fellowship
A common Focus.
H ow can you become a vital part o f the church?
Through Conversion to the Faith.
Review the plan o f salvation, assurance, the importance o f baptism,
and spiritual growth.
Through Connection to the fellowship.
Explain that connection is a process. Official connection occurs
when one joins the church, but feeling connected often takes time.
Explain mentor program and inform them that a mentor will be
contacting them this week.
Through Commitment to the focus.
Explain that each church member is a piece o f a larger picture.
Unity comes through commitment to the mission.
What is the mission o f our church?
Consider the early church (Acts 2:41-47).
Four basic functions o f the church seen in this passage:
W - Worship
I - Instruction
F - Fellowship
E -Evangelism
Explain each o f these functions.
W-I-F-E: The church is the bride o f Christ.
Consider the Great Commandments (Mt. 22: 36-39) and the Great
Commission (Mt.28: 19-20) containing the same four functions.
In order to fulfill our God- given mission, we must achieve balance in
these four areas.
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The Mission Statement o f our church.
“Our church exists as a family o f faith to impact people o f all ages with the
gospel o f Christ and to involve them in meaningful worship, effective Bible
study, and faithful service.”
Have the new members write their responses to the following question: “What do
you consider to be the three greatest needs o f a new church member?”

(Collect the responses).

Closing prayer

126
New Members Class...Session Two
“The Method of Our Church”
The purpose o f this session is to help new members to understand how the
organizational structure o f the church provides various methods for fulfilling the church’s
mission.
Opening prayer.
Review the church mission statement and four basic functions o f the church.
H ow do we fulfill our mission? Explanation o f various church methods for
worshiping, fellowshiping, and evangelism in order to fulfill the mission o f the church.
Worship —Methods for worshiping and praising God:
Through individual commitment (Rom. 12:1)
Through gathering to worship (Heb. 10:25, Ps. 100) Worship
services.
Through prayer (Ps. 95:6) —prayer chain, prayer meeting
Through singing (Eph. 5:19) —
Congregational singing - Hymns, choruses
Teaching spiritual songs to children Adult choir
Through testimony (Ps. 107:2)
Through giving (1 Cor. 16:2, 2 Cor. 9:7, Pr. 3:9, 2 Cor. 8:
3 ,5 ) - - Explain envelope system showing samples
Instruction —Methods for instructing and training:
Through the pastor’s messages
Through Sabbath School — explain organization
Through tape Ministry
Through children’s ministry —
Mission friends
AYA and Pathfindering
Vacation Bible school
Through youth ministry — retreats, Bible studies, teen talk, E.T.
Through Discipleship training for adults — explain organization.
Fellowship —Methods for caring for one another.
Through unstructured encouragement (Th. 5:11)
Through church-wide and class fellowships
Through Sabbath School
Through choir
Through men’s and women’s groups
Through Discipleshup training groups
Through recreatonal activities at the church
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Evangelism -- Methods for reaching out to our world:
Through individual witnessing to family, friends, and neighbors
Through monthly visitation o f prospects
Through weekly elderly visitation o f new prospects
Through periodic evangelism training
Through revivals
Through Mission Action Projects.
Through missions offerings
Our mission never changes, Our methods must sometimes change.
Distribute “Mission or Method” handout. Give new members several
minutes to complete the handout. Go over the handout as a group.
Hand out and explain personality profiles. Instruct new members to take
the profiles home, complete them, and bring them to next class.

Closing prayer.
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(Handout)

MISSION OR METHOD
For each item below, write “mission” if the item describes a non- negotiable aspect
o f our church’s God-given mission. Write “method” beside each item which describes
some changeable aspect o f our church’s methods.
M ETH O D The time for our worship services.
M ETH O D

Where the adults meets for the mid-week prayer service.

M ISSIO N

Helping people to come to know Jesus as their Lord and Savior.

M ISSIO N

Worshiping God with all o f our hearts

M ETH O D

Taking up the offering in the middle o f the service’

M ETH O D

Using offering envelopes.

M ISSIO N

Helping one another in time o f crisis.

M ISSIO N

Learning God’s W ord together

M ETH O D

Using a particular style o f music in the worship service.

M ETH O D

Having donuts and milk before church on Sabbath mornings

M ETH O D

Taking food to those who are bereaved.

M ETH O D

Having a church picnic

M ISSIO N

Encouraging individuals to find a place o f service in the church.

M ETH O D Have a day o f fasting and prayer every first Sabbath o f the New
Year.
M E T H O D Holding revival meetings.
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New Members Class... Session Three
“The Members of Our Church”
The purpose o f the session is to encourage new members to build relationships and
to join small groups within the church in order to become a vital part o f the relational life
o f the church.
As new members and mentors arrive, hand one a slip o f paper containing one o f
the “one another” Bible verses listed on the next page. Instruct them to locate their
respective verses and to be prepared to share them later in the session.
Opening prayer.
Review the mission statement and the four basic functions o f the church (Worship,
Evangelism, fellowship Instruction.)
Emphasize that this session will elaborate on the third function -- Fellowship.
W hat should be the most distinctive mark o f every Christian and o f our church as a
whole? (Allow time for feedback, and write responses on the board.) The correct answer
is Love
Love is our most distinctive mark (Jn. 13:34).
The Great Commission calls us to love (Mt. 22:37-40).
The world knows about “if only “ and “because o f “ Love.
G od’s king o f love is “In spite o f ’ (Agape) love.
W e should love one another as God loves us (Jn. 4: 7, 11).
The world should say, “Behold, how they love one another!”
Our unique love for God, for one another, and for the world should motive
everything we do.
W ithout love, nothing else matters (1 Cor. 13:1-3, 13).
What are some ways we can experience biblical fellowship and show love to each
other in the church? (Call on individuals to read the assigned “one another” verse.
Discuss each them, allowing time for participants to fill in the blanks in their manuals.)
Mk. 9:50 - Be at peace with one another
Rom. 12:10 - Be devoted to one another.
Give preference to one another in honor.
Rom. 14:19- Build up one another.
Rom. 15:15 - be o f the same mind with one another.
Rom. 15:7 - Accept one another.
Rom. 15:14 - Admonish one another.
1 Cor. 12:25 - Care for one another.
2 Cor. 13:12 - Greet one another.
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Gal. 5:13- Serve one another.
Gal. 6:2 - Bear one anther’s burdens.
Eph. 4:2 - Show forbearance to one anther.
Eph. 4:32 - Be kind one to another and forgive each other.
Phil. 2:3 - Be humble toward one another.
Col. 3:9 - Do not lie to one another.
Col 3:16 - Teach and admonish one another through music.
1 Th. 4:18 - Comfort one another.
Heb. 3:13- Encourage one another.
Heb. 10: 24-25 - Stimulate one another to love and good deeds.
Ja 5:: 16 - Confess your sins to one another.
Pray for one another.
1 Pt. 4:9 - Be hospitable to one another.
The point is that we need each other. The Bible knows nothing o f a “Lone ranger”
Christianity. These admonitions are given to the church as a whole.
What are our fellowship vehicles?
Review methods o f fellowship from session two.
Our most effective fellowship vehicle is Sabbath School.
As our church grows lager, it must also grow smaller.
Question: How do we grow lager and feel smaller?
Answer: By encouraging people to get involved in small groups within the church.
Consider:
Are you involved in a small group within the church?
Are you making new friends within the church?
Are you being encouraged by others in the church?
Are you encouraging anyone else in the church?
Give out and explain Spiritual Gifts Inventory to be taken home and filled out for
the next class.
Instruct mentors to pair off the room with their respective new members. M entors
and new member will take ten to fifteen minutes to discuss the questions pertaining to the
completed personality profiles (see next page). Both the mentors and the new member
should answer the questions.
As individual pairs complete their discussions, they may pray together and be
dismissed.
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Discussion Questions for the Personality Profile

M entor and new member should share
their response to these questions with one another

1)
W hat is your primary personality type according to the profile? D o you agree with
the results? Why or why not? Which o f the strength and weakness for your personality
type (see page 5 o f the profile) are true o f you and which one are not?

2)
What personality type showed to be the weakest for you? In what ways do you
know that to be true? (Refer back to page 5)

3)
W hat aspects o f your personality make it easy for you to make new friends? What
makes it difficult?

4)
H ow has the personality profile improved your understanding o f your self and how
you relate to others?
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New Members Class... Session Four
“The Ministry of Our Church”
The purpose o f the session is to encourage new members to begin to
discover their spiritual gifts and to identify specific ministries within the church in which
they might be interested in serving.
As new members and mentors arrive, have them pair off and begin discussing
the questions pertaining to the spiritual gifts inventories

Explain the Biblical concept o f Spiritual Gifts - Eph. 4:11-16
Who is the minister o f the church according to this passage?
The traditional view says the preacher is the minister.
The biblical view says that every member is a minister.
W hat is the task o f the preacher and the other leaders?
To equip the member for ministry.
What is the goal o f “Every member” ministry?
The building up o f the body o f Christ to maturity.
What percentage o f the members should be involved in ministry?
100% According to v. 16. See also Cor. 12:20-27.
A chain is only as strong as its weakest link.
How do you know what ministry God wants you to have? Explore your spiritual
gifts.

Exploring your Spiritual Gifts
You need to discover your spiritual gift(s).
Lists o f gifts are found in Rom. 12, 1 Cor. 12, and Eph. 4.
These lists are probable not exhaustive.
Go over some o f the spiritual gifts.
Ask some o f the mentors to share about their gifts.
Consider:
The results o f the inventory as only a beginning.
Where your interests lie
The kinds o f ministries you enjoy
The areas in which God really seems to use you
The areas in which others consistently affirm you.
Be flexible and patient if certain ministries you try do not seem to fit you.
You need to develop your spiritual gift (s).
You may need special preparation and training in order
to exercise your gift (s) effectively.
This is what Paul meant by “Equipping.”
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Exercise your Spiritual Gifts
1 Peter 4:10
You exercise your gifts through specific ministries within the church.
You did not become a member o f Caffin by accident. God put you here on
purpose.
What ministry does he want you to fulfill?
Maybe he wants you to be instrumental in starting a new ministry.

Hand out the Ministry Profile brochures. Ask the new members to begin considering
possible areas o f involvement. Urge new members to seek help from their mentors in
filling out the brochures. Instruct them to return the completed Ministry Profile brochures
to their mentors in the next tw o weeks

(Encourage questions throughout the session.)

Closing prayer
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Discussion Questions For Spiritual Gifts Inventory
Mentors and new member should share their responses
to these question with one another:

1) In what gifts did you score the highest? D o you see yourself as having these
gifts? Why or why not?

2) In what gifts did you score the lowest? Do you see your self as weak in these
areas? How so?

3) D o you feel that you possess gifts which were not listed in the inventory: What
are they?

4) How are you already exercising your gifts in the church?
5) In what ways do you see your self exercising your gifts in the future? Are there
particular ministries in our church that would fit your gifts? Have you been
thinking o f joining any particular ministry? Do you know o f any new ministries
you would like to see started in our church?
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New Members Class...Session Five
A Brief History of The Seventh-day Church
The purpose o f this lesson is to lead new members to understand the history o f the
Seventh-day Adventist church and its pioneers in order for them to appreciate and know
how God worked through humble human beings in the development o f this church.
The Millerite Movement
A. William Miller’s study o f the Bible led to belief that Daniel 8:14 pointed
to Second coming and soon to be fulfilled.
B. Great Second Advent Awaking.
C. Conversion o f Joshua Himes led to growth o f the Milerite Movement.
D. Josiah Litch accepted Millers message and wrote a book promoting it.
E. Charles Fitch joined the movement and drew charts illustrating how
prophecy had been fulfilled, and the specific time prophecy
F. William Foy received visions relating to the Advent Movement in 1842.
G The Great Disappointment- October 22, 1844 When the Lord failed to
return. Millerites were shattered.
The first Seventh-day Adventist:
A. Joseph Bates devoted his life to four major movements: health reform,
anti-slavery, Second Advent, Seventh-day Sabbath.
B. James White made great contributions to the Advent movement as
writer, editor, preacher, business manager, and Administrator.
C. Ellen White’s inspired counsel helped the infant church to prosper.
She is recognized as a prophet, preacher, evangelist, health reformer.
She is the co-founder o f the Advent Movement. She authored dozens o f books
and thousands o f articles.
D. Uriah Smith: editor and writer (especially o f commentaries o f Daniel
and Revelation). Hiram Edison (sanctuary doctrine). John Byington (first
General Conference President).
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New Members Class...Session Six
“Organizational Structure of the Church”

The purpose o f this session is to lead the new members to understand how the
SDA Church functions through its different structural layers to effectively carry out the
preaching o f the Three Angels messages o f Revelation to every nation, kindred, tongue,
and people.
1. Local representation begins at the church level. Churches are organized into
local conferences generally make up o f Black constituencies. Conferences are
organized into divisions.
2. Local Conferences is the primary resource o f the local church departments
supervised by the local conference. Church ministries. (Call activities conducted
by a church: Sabbath School, youth, children evangelism, family life,
stewardship, community out reach, Pathfindering.
3. Communication (almost every union produces a union magazine that is sent to
every church member within that union.
4. Education
5. Health and Temperance
6. Ministerial
7. Public Affairs and Religious Liberty
8. Publishing
9. Trust Services
The Church organization has five institutions
Biblical Research Institute
Christian Record Braille
Geoscience Research Institute
Ellen G. White Estates
Office o f Human Relations
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Sample Order o f 11 O'Service

MEDITATION
Prelude............................................................................................................. Musicians
Processional..................................................................................................... Sanctuary Choir
Introit............................................................................................................... Platform Participants
WE PRAISE AND INVITE GOD
Call to Worship.......................................................................................
Doxology................# 683 Praise God From Whom All Blessings Flow
Invocation................................................................................................
Fourth Commandment..............Exodus 20:8-11.....................................

.Elder
.Congregation
Elder
.Congregation

WE WORK FOR GOD
Personal Ministry...............
Welcome............................

Director
.Hostess/Host

WE PREPARE FOR GOD
Praise Service..................................................................................................Musicians
Hymn of Worship............................................................................................Elder
The Written Word.......................................................................................... Elder
Pastoral Prayer............................................................................................... Pastor
Musical Selection........................................................................................... Sanctuary Choir
WE GIVE TO GOD
Tithe and Offering.......................................................................................... Elder
Our Response................... "All Things Come of Thee”.................................... Congregation
Children Story................................................................................................ Signee
Meditation Music.............................................................................................Sanctuary Choir
WE RECEIVE FOR GOD
The Spoken Word...........................................................................................Pastor
Appeal............................................................................................................ Pastor
GO TO LIVE FOR GOD
The Closing Hymn..........................................................................................Elder
Benediction.......................................................................................................Elder

Glossary of Terms
ADVENTIST REVIEW
The official paper o f the SDA church that brings inspiration and news o f
worldwide w ork o f the Adventist church. It began in 1849 and was called the Second
Advent Review and Sabbath Herald.

CHURCH MINISTRIES
This is the group that coordinates many o f the functions in the local church such as
witnessing, Bible study, nurturing o f members youth activities. There are church ministries
leaders at all levels o f the church organization.

COMMUNION
A ceremony fashioned after the Last Supper in the N ew Testament (1 Cor. 11:133). This is usually coupled with the “ordinance o f humility” or foot washing service, and
is celebrated by most SDA churches near the 13th week o f each Quarter.

DOXOLOGY
This is a hymn found on pages 694 and 695 o f the new church hymnal. It is usually
sung after the offering is collected as a call to worship.

INGATHERING
Earlier in the church’s history it was called Harvest Ingathering. It is a time
dedicated to visiting friends and community members in order to witness and to ask their
support for the various project o f sponsored by the Adventist Church in the local
community and around the world.

INVESTMENT
A special offering (separate from tithe and regular offerings) that many members
o f the church give during Sabbath school. It is used for special missionary project.

MESSAGE MAGAZINE
An evangelistic outreach magazine o f the Adventist Church. While it has a black
ethnic emphasis it is designed to appeal to all cultural groups.

MISSION SPOTLIGHT
A media report o f mission activities in the world. Usually shown quarterly to
church members during Sabbath School services.

MISSIONARY PERIOD
Traditionally a period o f ten minutes between the Sabbath School and worship
given to personal ministries (or lay activities) director in the church for organizing and
training members to share God’s word. During this time the personal ministries leader may
share personal or corporate testimonies, show a video about effective witnessing or
encourage the members to get involve soul wining activities.
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NORTH AMERICAN DIVISION
The organization especially responsible for mission and church w ork throughout
the United States, Canada, and Bermuda.

PATHFINDER
A boy/girl scout-like troop o f youth organized the church to engage pre-teens in
outreach witnessing, leadership, nature activities, crafts and camping exercises. Regular
course w ork is available in their meetings, and honors can be earned through study and
participation

SPIRIT OF PROPHECY
This phrase refers to the books written by Ellen G. White that are available at the
local ABC (Adventist Book Center)

THIRTEENTH SABBATH OFFERING
The last Sabbath o f each quarter has been designated as the as the Thirteenth
Sabbath. Each Sabbath school takes a special mission offering sometime during this
service. A certain portion o f this offering has been designated to benefit special projects in
a selected world division

TITHE
Tithe is 10 percent o f your increase.

VOP
This is the abbreviation for the Voice o f Prophecy, a daily radio broadcast begun
by H. M. Richards in the early part o f this century and now carried on by his sons. Their
headquarters is at the Media Center in Thousand Oaks, California. Their ministry is
supported by free-will offerings and gifts from church members.

APPENDIX B

M ENTOR TRAINING SESSION OUTLINES

M entors T raining
Session O ne

W ord o f Appreciation and opening prayer
Why do we need to assimilate new members?
God models an attitude o f inclusiveness.
God never intended to bless only a few (Gen. 12:1-2, Rev. 5:5).
God called on the family o f faith in the Old Testament to invite and
include “outsiders” feel included (Lk. 19:10, Jn 4:7-26, Mk. 1:4042).
Jesus told parables about those who need to be “found” and
included in the family o f faith (the lost sheep, the lost coin, and the
lost son in L k . 15).
We need to have God’s attitude o f inclusiveness.
The Bible mandates our helping one another to grow spiritually.
The Great Commission (Mt. 28:19-20:.
We are to make disciple and not just decisions.
The example o f the early church (Acts 2:42-47).
The analogy o f the body o f Christ (1 Cor. 12).
Love motivates us to go beyond merely getting a person’s name on the
church roll.
Our love for God and for others should compel us to want to see
every Christian grow spiritually.
Love makes us responsible for one another (Col. 1:28).
I f we are not careful, we will be guilty o f false advertising (showing
someone attention until they join).
We would not think o f leaving a new baby on its own.
H ow is our church doing in the area o f assimilating?
At the end o f 1989 the church book membership was 570. In 1990, 32 members
joined; at the end o f the year, 22 dropped out. Total membership at the end o f 1990 was
580. An increase o f (1.75%). In 1991, 48 new members joined the church, and 23 dropped
out. The ending membership was 605 . An increase o f (4.31%). In 1992, 24 new members
joined, and 22 dropped out. The ending membership was 627, an increase o f (0.83%). In
1993, 18 members joined the church and 13 dropped out. The ending membership was
630. An increase o f (1.28%). In 1994, 55 members joined, 42 dropped out. The ending
membership was 643. An increase o f (2,1%). In 1995, 205 members joined the church,
140 dropped out. The ending membership was 783. An increase o f (21.78%). In 1996, 45
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members joined the church and 31 dropped out. The ending membership was 797. An
increase o f (1.79%). In 1997, 28 members joined the church and 26 dropped out.. The
ending membership was 799, an increase o f (.25%). In 1998, 25 members joined the
church and 27 dropped out. The ending membership was 809. An increase o f (0.62%). In
1999, 37 new members joined the church and 13 dropped out. The ending membership
was 809. An increase o f (2.99%)
M ost o f our new members have walked in the front door, and then out the back
door, Our concern should be to close the back door.

m . What are some barriers which keep people from being assimilated
into a church? Why do people drop out?
W rite as many reasons as you can think o f below:
1. Church not friendly/needs not being met. (2) Conflict with some in the
church/and feeling hurt never asked to participate in church function. (3) Personally
distracted from church. (4) Does not feel included, overwhelmed by facilities, crowd and
problems. (5) Does not agree with church’s teachings on certain subjects. (6) Does not
feel needed by the church. (7) Never really feel like the church is his church. (8) Has
different socio-economic background than most in the church.
Which o f these barriers can we as a church remove or try to remove or help to
diminish? Lead group in discussion
H ow can you help the process o f assimilating new members?
Answer: By being a mentor to someone, like Barnabas. Barnabas’ name meant
“son o f encouragement.”
Divide into groups
Instruct one to study Acts 9:26-30
Instruct group two to study Acts 11:21-26.
Have both groups identify specific things which Barnabas did to be a
mentor.
After five minutes, have the groups report to one another.
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Make sure the following points are gleaned from each passage:
Acts 9:26-30
H e spent time getting to know Saul.
H e listened and learned Saul’s story.
H e overlooked Saul’s past.
H e cared enough to take risks for Saul.
H e was an advocate for Saul to the other believers.
He obviously became a friend to Saul.
Acts 11:19-26:
He reached out to those who were considered “Outsiders.”
He encouraged them to stay true to the Lord.
He help Paul find a place to minister.
H e was an example to Paul in ministry.
H e met with them for an entire year.
H e and Paul taught them about the faith.
What does and assimilated member look like?
Someone who identifies with the mission o f the church.
Someone who is informed about the methods o f the church.
Someone who feels included among the members o f the church.
Someone who is involved in the ministry o f the church.
Time for questions and answers
Closing prayer.
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Mentor Training
Session Two

Discuss the personality profile results.
Overview first and second sessions o f the new members Class.
Outline specific responsibilities o f mentors to be assigned as follows:
Weekly.
Assignments.

Jan. 28

Feb. 4

Feb. 16

1. Pray for new member daily.
2. Record all contacts made with new member.
3. M entor new members church attendance.
In addition, mentors will be assigned the following:
1. Remind new members o f Class which will begin February 18.
2. Make sure new member is aware o f the time for the class
(7 p.m.) and the exact location.
1. Visit in the home o f the member by February 16
During the Home visit:
Deliver new members packet.
Get to know new member’s background.
Share things you like most about Caffin.
Ask how the new members Class is going.
Try not to stay more than thirty minutes.
2. Invite new member to the picnic on February 11.
3. Help the new member to feel comfortable at the fellowship and
introduce him or her to other church members.
4. Plan to attend third session o f the new members class on
February 26.
1. Visit in the home o f the new member by march 3rd
During Home visit.
Deliver new member packet.
Get to know new member’s background
Share things you like most own background.
Ask how the new members class is going
Try not to stay more than thirty minutes.
2. Invite new members to Valentine’s fellowship on M arch 10
Help the new member to feel comfortable at the church
picnic and Introduce to him or her to other church members.
3. Plan to attend the third

M arch 4

1. Arrange to spend time with new member away from the church
(invite to your home for a for meal, go out for Ice cream after
vespers on Sabbath evenings.) Get together by M arch 31
2. Collect Ministry profile sheet from new member away from the
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church by April 5.Help new member to identify potential
places o f service in the church
3. Help new member connect with groups and ministries within the
church in which there is an immediate interest (e.g., adult
choir, crisis Ministry, volunteering for extended session,
ect.). You may need to contact appropriate ministry leaders
and arrange for direct enlistment o f new member.
4. Introduce the new member to at least two other church members
not previously known.

M arch 11

1. Before March. 32, arrange for at least one other church member
to spend time with the nem member or to invite him or her to
a church function.
2. Continue to help member to find places to belong and
opportunities to serve based on interests and spiritual gifts
3. Introduce the new member to at least two other members not
previously known, not previously know

M arch 25

1. Continue to assess whether new member’s greatest needs are
being met through the church ministry program.
2. Continue to help new member to find places to belong and
opportunities to serve
3. Introduce to new member to at least two other members.

April 8

1. Invite new member to cook-out to be held on April 20
2. Assure new member o f your continued friendship, support, and
availability even though the formal project is about to come
to a close.
3. Plan to attend the cook-out on April 20.

Explain check-up meetings and reporting procedures.
W ord o f challenge.
Closing Prayer.

APPENDIX C

LETTER TO NEW MEMBERS
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CAFFIN AVENUE SEVENTH-DAY ADVENTIST CHURCH
1029 C affin Avenue New Orleans, 70117
T el (504) 945-5968

January 20, 1999
D ear Name:
I want you to know how excited I am that you are planning to be a part o f the upcoming
N ew Member Class in February. I believe that the class will be an encouragement to you
and will help you as you continue to settle in the service here at Caffin. I am excited about
personally leading the class and getting to know all o f our new member better.
I want to remind you that we will meet on Tuesday evenings from 6 - 7 p.m. in the
fellowship hall for six consecutive Tuesdays beginning the February 9th. Please be on
time or a little early as I have so much that I want us to talk about.
You will soon be hearing from another church member who will act as a “mentor” to you
during the next several weeks. Your mentor will arrange to drop a N ew Member Packet
by your home at your earliest convenience. Please be assured that your mentor will not
smother you or monopolize you time. Your mentor simply wants to be available to you
and assist you as you feel more a part o f the Caffin family.
I appreciate your agreeing to be a part o f this first N ew Members Class. As I mentioned to
you, I have developed this class as part o f my Seminary w ork at Andrews Theological
Seminary. Therefore, I ’m going to ask for your faithfulness to the class and also for your
help in evaluating the entire program. I will talk with you one-on one at the completion o f
class to see how the New member Class and the mentor Ministry may o r may not have
help you. I will want you to be very honest with me.
Once again, welcome to Caffin and thanks for your commitment to this process.
God Bless you,

David W. Hinds, Sr. (Pastor)

APPENDIX D
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The following table show the completion o f the mentors report forms. The Xs under each
mentor shows that each mentor made contact with the new member assigned to him/her in
each o f the category below.

CONTACT REPORT SHEETS
COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS A BI-WEEKLY REPORT MEETINGS
MENTOR#!
Date of Contact

Type of Contact

Reason for Contact

Members Response

2/6/99

Phone call

To introduce myself to new
member and explain relationship
purpose of his call.

Responded with delight and
anticipation.

2/12/99

Phone call

To set up a time for me to stop by
to deliver the new member packet

We delivered packet at 10:00 a.m. on
2/13/99; spent twenty minutes getting
acquainted.

2/15/99

Phone call

Called for friendly conversation.

Very open and responsive.

2/18/99

Home visit

New member wanted me to meet
her family.

Spent thirty minutes socializing with
family.

2/20/99

Talked to at church.

Introduced him to two long time
church members.

Expressed the blessing she received
from the sermon and the service.

2/24/99

Phone call.

Encouraged her to attend
Wednesday night Prayer meeting

Promised that she would make an
effort to attend.

3/1/99

Phone call.

To go the mall.

She was ready to go.

3/17/99

Phone call.

Encouraged her to attend
Wednesday night prayer meeting

She was happy that I reminded her.

3/20/99

At church.

Sat together. Introduced her to
long time members.

Enjoyed Sabbath School.

3/24/99

Phone call.

Encouraged her to attend
Wednesday night Prayer meeting

She was glad for the reminder.

3/27/99

At church.

Sat together in church.

She enjoyed the service.

4/4/99

Phone call.

Friendly visit with the family.

Spent 1.5 hour talking

4/10/99

At church.

Sat together in church.

She enjoyed the Sabbath School.

4/13/99

Phone call.

For a friendly chat

Spoke for a half hour.

4/14/99

Phone call.

To remind her of Wednesday night
Prayer meeting

She likes the testimonies given by the
members. She also gave her
testimony.
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CONTACT REPORT SHEETS
COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS A BI-WEEKLY REPORT MEETINGS
MENTOR# 2

1/10/99

Sent card.

To remind them of New Member
class.

Promised that he will attend.

1/15/99

Phone call.

To let him know that I was praying
for him and his family.

He thanks me, and said that in return
he would also be praying for my
family.

1/17/99

Visit home.

To drop off new member packet

Responded positively.

1/30/99

At church.

Sat with him during the church
service.

She said that she really enjoyed the
sermon.

2/2/99

Phone call.

Encouraged him to attend
Wednesday night prayer meeting.

Responded positively.

2/15/99

Phone call.

Reminded him to attend new
members class.

Promised that he would be there.

2/21/99

Send card.

To inform him that I appreciated
the effort he is making to attend
the new members class.

He was appreciative of the card.

2/25/99

Home visit

I was invited to have dinner with
his family.

I am happy that you were able to have
dinner with my family. 1 spent and
hour after dinner fellowshiping.

3/3/99

Phone call.

To invite him to prayer meeting.

He could not attend because he has
prior engagement

3/9/99

Phone call..

Encouragement We had a long,
casual conversation. Talked about
children and present concerns we
have then. Shared more about his
background. Really opened up to
me.

On spiritual gifts inventory, he scored
high in showing mercy, but was
disappointed she had scored low in
other areas. He said he was a new
Christian and need to grow.

3/20/99

New members class.

Introduced him to two members
who invited them to lunch the
following Sabbath after services.

Seemed excited about the invitation.
He spent ten minutes talking to the
two families to whom he was
introduced.

4/4/99

Phone call.

To invite them to have lunch with
my family this Sabbath.

He was gracious for the invitation and
promised to come.

4/10/99

At church.

Sat together.

Talked about the service and the
sermon.

4/14/99

Phone call.

Remind him of the church picnic.

Happen for the reminder and looked
forward to attend.

151

CONTACT REPORT SHEETS
COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS A BI-WEEKLY REPORT MEETINGS
MENTOR# 3

1/17/99

Phone call.

Remind of new member class.

Very appreciative.

2/2/99

Home call.

To remind them of the new
member class starts this week.

Looking forward to attend.

2/17/99

Home visit

Gave new member packet and go
to know them better.

Receptive and polite.

2/27/99

Sent note.

Thanking them for allowing us to
visit in their home.

No response.

3/3/99

New members class.

Talked about family, and the
Sabbath School.

Seemed to enjoying the class

3/10/99

At church

Talked about the coming Sabbath
School. Family matters

Seemed to enjoyed the class

3/17/99

Phone call

Called to invite to have dinner with
my family this coming Sunday
evening

Not home left message

3/23/99

Phone call

To invite them to attend prayer
meeting the following evening

Promised that they would attend.

4/3/99

At church

Sat together, and introduced them
to new families

They exchanged telephone numbers
and plan to talk with each other
during the week.

4/6/99

Phone call

Encouragement Talked

Glad I called. Expressed how helpful
the New Member class was for her. It
helped her get involved in church and
meeting new people
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CONTACT REPORT SHEETS
COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS A BI-WEEKLY REPORT MEETINGS
MENTOR# 4
2/1/99

Phone call

To remind of New Members class

Glad I called

2/3/99

Phone call

Talked about the importance of the
new members class and how
beneficial it was for her

Happy called

2/11/99

Phone call

Invitee home for lunch after church
on Sabbath.

Happy for the invitation

2/12/99

phone call

Just to stay in touch

Glad I called

2/17/99

Home visit

Stayed about an hour. Talked
about everything

They enjoyed the visit

2/20/99

At church

Causal

Seemed glad to be at church

2/24/99

Phone call

To invite family to Wednesday
night prayer meeting

Promised to attend

3/5/99

Phone call

To remind of her of new members
class.

Planning to attend

3/9/99

Call from her

Returned my call. Wanted to be in
Sabbath School class. But was
side.

Expressed disappointment

3/12/99

Phone call

Remind her of the musical May
24,1999 at 7.pm

Planning to attend

3/15/99

Called from her.

Checking to see how I Was doing

Said, I was doing find. Pleased that
she called.

3/23/99

Phone call

Called to set up time to go out to
eat together.

Glad I called. Apologetic. Said it
would be difficult to get together
because her husband worked nights

3/27/99

At church.

Spoke briefly

Enjoyed the service and fellowship.

3/31/99

Phone call

Encouragement Spoke about
family problems.

Expressed appreciation for listening.

4/2/99

Phone call

To encourage her have her
children AYA and Pathfinder
Club.

Plan to take her children to AYA and
Pathfinder Club.
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COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS A BI-WEEKLY REPORT MEETINGS
MENTOR# 5

Date of contact

Type of contact

Reason for contact

Responses

2/6/99

Phone call

To remind him about New
Members class

Looking forward to there.
Talked a few minutes about
family.

2/9/99

Phone call

Asked dhow class went
Mentioned that we wanted to
bring new member packed by
on Wednesday evening.

Enjoyed class

2/10/99

Visit

To bring packet by.

They were not home. Left
packet in mail box.

2/17/99

Phone call

To see if they received packet
and to invite them to
Wednesday prayer meeting.

They received packet
Promised to attend prayer
meeting

2/20/99

At church

Causal conversation

Enjoyed services and church
in general.

3/1/99

Phone call

Just to stay in contact

Very happy I called

3/18/99

To remind him to fill out
ministry inventory.

Expressed appreciation for the
reminder.

3/20/99

At church

Sat together during midday
service.

Had fiiendly conversations.

3/25/99

Phone call

Invite his family for lunch
after church on Sabbath.

Graciously accepted

4/1/99

Phone call

Invite to Musical 7.30 p .m
Friday evening

Responded positively

4/10/99

At church

Sat in church together. Talked
with each other and was
introduced to two other church
members.

Enjoyed the service and
fellowship

4/17/99

Phone

Invite him to prayer meeting

Did attend. Enjoyed the
service

154
CONTACT REPORT SHEETS
COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS A BI-WEEKLY REPORT MEETINGS
MENTOR# 6
Dale of Contact

Type of Contact

Reason for Contact

Resnonses

2/4/99

Send card

Let her know I was thinking of
her and that I expected to visit
with her on Friday evening

No response

2/5/99

Phone call

Her husband called to cancel
Friday’s visit May be get
together next week. I asked
how are the his children doing

She said they were doing great

2/14/99

Phone call

Called to wish the family
happy Valentine’s Day

Very glad that I called

2/16/99

Phone call

Prayed with family
Encouraged him to remain
faithfiil.

She prayed. Recommended
him

2/23/99

Tuesday night supper.

Talked about meeting new
people. Encourage her
daughter to AYA.

She said, that she was begging
to know more of the settled
members.

2/27/99

New Member class

Invited her children to attend
AYA.

Promised that they would
attend

3/1/99

Phone call

Talked about spiritual gilts
and ministries.

She said, that she wants to be
more involved but her job ties
her down a lot at nights.

3/10/99

Phone call

Invite her to attend prayer
meeting

Attended and enjoyed herself.

3/13/99

At church

Introduce her to five settled
members.

She enjoyed meeting the
members. One family invited
her family for lunch the
following Sabbath.

3/21/99

Visit home

Fellow shipped with the
family, stayed an hour talking

Enjoyed the time I spent with
them.

4/3/99

At church

Talked in Sabbath School

Fellowship with settled
members.

4/17/99

At church

Youth congress at the
Pontratrain Center. Her family
attended with her.

Impressed with the number of
people who attended
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COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS AT BI-WEEKLY REPORT MEETINGS
MENTOR# 7
Date of Contact

Type of Contact

Reason for Contact

Responses

2/1/99

Phone call

To remind of new members
class.

no one home. Left message on
recorder.

2/10/99

Phone call

To set time for home visit

He was not home. His wife
was not sure when he would
be home. She took my number
and said, she would have him
return my call

2/18/99

Phone call

To confirm meeting at 4.pm

Plan to be at the meeting.

2/18/99

Phone call

Went over spiritual gift
Inventory

Went over the spiritual gift
inventory with him. Answer
other questions related to him
exercising his spiritual gifts

2/22/99

Phone

To remind him about New
Member class and sure he
filled out Ministry profile.

Said, that he will fill out the
form. Happy I called to
remind him.

3/3/99

Phone call

Talked with him about joining
my Sabbath School class.

Promised to attend

3/3/99

New Member class

To tell him I missed at
Sabbath School and hope to
see him next Sabbath

Said, he was out of town last
weekend, but promised he
would be in Sabbath School
next Sabbath.

3/16/99

Phone call

To invite him to a concert at
the church.

He was not home, left message
on recorder.

3/21/99

Phone call

To invite him to a concert at
the church.

Promised that will be at the
concert.

3/30/99

Phone call

To stay in touch

Talked for about half an hour.

4/6/99

Phone call

retummy call

Had friendly conversation.
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COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS AT BI-WEEKLY REPORT MEETINGS
MENTOR# 8
Date of contact

TYPE OF CONTACT

REASON FOR CONTACT

RESPONSES

2/2/99

Phone call

Reminded her of the New
Members class

She was very cordial and
seemed to be looking forward
to attend.

2/9/99

Phone call

To stay in touch

Not home

2/10/99

Phone call

to stay in touch

Still could not reach her. I
called her step mother and
talked with her. she felt sure
that she was planning to attend
the New Member class

2/13/99

Home visit

To deliver New Member
packet I took a small gift for
her son

Very appreciative. happy for
my visit

3/4/99

Send card

to keep in contact with her

Call to say she received the
card, thanked me for the card.

3/17/99

Phone call

to remind her of the New
Member class

Remembered and was
planning to attend

3/21/99

Phone call

Called to have prayer with her

Prayed together, felt blessed

3/24/99

Phone call

To invite her to prayer
meeting

Promised that she would
attend.

4/1/99

Home visit

To fellowship for an hour

Met family, they were
delighted to have me in the
home.

4/2/99

Phone call

To check on her and invite her
to have lunch with me after
service on Sabbath.

Glad for the invitation

2/12/99

Phone call

To check on her. Let know
that I was praying for her. And
to have a friendly
conversation.

Happy I called
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COMPILATION OF CONTACT REPORT SHEET SUBMITTED
BY MENTORS AT BI-WEEKLY REPORT MEETINGS
MENTOR#?
DATE OFCONTACT

TYPE OF CONTACT

REASON FOR CONTACT

RESPONSES

2/2/99

Phone call

To acquaint myself with him,
let that I have been assigned as
his mentor.

Looking forward to develop a
good Christian relationship.

2/5/99

Home visit

Took New Member packet to
his wife. Fellowship with her
for an half hour.

Enjoyed the visit

2/18/99

At church

After service. Asked about his
family trip to Atlanta,
Georgia

Had a good time

2/24/99

New Members class

Discussed spiritual gifts
Profile. Talked about her spirit
gifts.

Enjoyed the conversation

2/27/99

Phone call

Asked him to report for our
Sabbath school class

He was glad to be asked

3/3/99

Phone call

Invited him to prayer meeting

Committed him to be there

3/6/99

At church

Participated in the Sabbath
School class.

Committed to in Sabbath
School every Sabbath.

3/14/99

Phone call

Causal conversation

Expressed appreciation for
calling.

3/17/99

At church

Enjoyed the prayer meeting.

Participated in the testimony
service, prayed Felt good
about it

3/21/99

Phone call

Invited him to go to the base
ball game.

Felt it was a good idea, plan to
go-

3/29/99

Phone call

Just a friendly conversation,
and to let him know I was
praying him.

Thanked me for calling. Good
to known that I was praying
for him.

4/5/99

Home visit

Fellowship with him and his
family at their home

Appreciated me coming by to
have dinner with his family

4/17/99

At church

Introduced him to two settled
members.

Enjoyed meeting them.
Looked forward to develop a
friendly relationship.
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COMPILATION OF CONTACT REPORT SHEETS SUBMITTED
BY MENTORS AT BI-WEEKLY REPORT MEETINGS
MENTOR# 10

DATE OF CONTACT

TYPE OFCONTACT

REASON FOR CONTACT

RESPONSES

1/30/99

Sent card

Reminded her about New
Member class

Committed to attend.

2/4/99

Home visit

Took New Member packet to
her home. Encouraged her to
attend the class

Happy that I stopped by with
the packet

2/13/99

At church

General conversation

Enjoyed the service

2/27/99

At church

She was having family
problems.

Requested that prayed for her
and her family.

3/3/99

Phone call

Invited her to prayer meeting

Attended. Enjoyed the service.
Looked forward to return next
week.

3/6/99

At church

Sat together. Introduced her to
one new member.

Enjoyed the service, delighted
to meet settled member

3/22/99

Phone call

Wanted to talked more about
her family

She seemed to feel better after
talking. Excited about being a
member, plan to involved in
the church

3/27/99

New Member class

Sat together in church

Talked about her spiritual
gifts. Interested in finding a
place of service in church.

3/29/99

At church

Joined the church choir

Delighted to sing with the
choir. Committed to be a
member

4/3/99

At church

Sat together

Have lunch with my family
after service.

4/12/99

Phone call

Check with her to see how she
was doing.

Glad I called.

4/17/99

At church

Attended Youth Congress
together.

Impressed with the service and
with the crowd.

APPENDIX E

COMPILATION OF M ENTOR REPORT FORMS

160
TABLE 3
COMPILATION OF M ENTOR REPORT FORMS
SECTION ASSIGNMENTS AND CHECKLISTS
SECTION I: PRAY W ITH NEW M EM BER

Assignment: “Prayed regularly for new member.”
Ml
M2
M3
M4
M5
M6
M7
M8
M9
M10
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Assignment: “Made at least one contact per week”
MI
M2
M3
M4
M5
M6
M7
X
X
X
X
X
X
X

M8
X

M9
X

M10
X

Assignment: “Recorded new member’s attendance at church service and activities”
Ml
M2
M3
M4
M5
M6
M7
M8
M9
M10
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Assignment: “Introduced new members to at least two other church members”
Ml
M2
M3
M4
M5
M6
M7
M8
M9
M10
X
X
X
X
X
X
X
X
X
X
Assignment: “Spent time with new member away from church”
Ml
M2
M3
M4
M5
M6
M7
M8
X
X
X
X
X
X
X
X

M9
X

M9
X

Assignment:
Ml
X

M9
X

M10
X

“Collected “Ministry Profile” from new member”
M2
M3
M4
M5
M6
M7
M8
X
X
X
X
X
X
X

Assignment: ‘‘Helped new member connect with groups and ministries within the church”
Ml
M2
M3
M4
M5
M6
M7
M8
M9
M10
X
X
X
X
X
X
X
X
X
X
Assignment: ‘‘Arranged for at least one other church member to spend time with member’'
Ml
M2
M3
M4
M5
M6
M7
M8
M9
M10
X
X
X
X
X
X
X
X
X
X
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TABLE 4
COMPILATION OF MENTOR REPORT FORMS
SCALES RELATED TO NEW MEMBERS
SECTION II: MISSION OF THE CHURCH

Item A :

“Understanding and personal adoption o f the mission o f the church”
Ml

M2

M3

M4

M5

M6

M7

M8

M9

M10

Feb. 3

0

0

0

0

0

0

0

0

0

0

F e b .17

2

2

2

2

2

2

4

3

2

1

Mar. 2

5

6

5

4

4

5

6

5

5

5

Mar. 17

7

7

6

6

7

7

8

8

7

7

Mar. 31.

8

8

8

7

8

8

8

9

8

9

Apr. 24

9

9

9

8

10

9

10

10

9

10
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TABLE 5
COMPILATION OF MENTOR REPORT FORMS.
SCALES RELATED TO NEW MEMBERS
SECTION ID: UNDERSTANDING MINISTRIES
IN THE CHURCH

Item B:

“Understanding o f the programs and ministries o f the church”
Ml

M2

M3

M4

M5

M6

M7

M8

M9

M10

Feb. 3

0

0

0

0

0

0

0

0

0

0

Feb. 17

1

2

3

1

3

4

2

5

3

2

Mar. 2

5

5

6

6

7

5

6

7

7

7

Mar. 17

6

6

6

7

7

6

7

7

8

7

Mar. 31

8

10

10

9

9

10

9

9

10

6

Apr. 24

9

10

10

9

9

10

10

10

10

8
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TABLE 6
COMPILATION OF M ENTOR REPORT FORMS
SCALES RELATED TO NEW MEMBERS
SECTION IV: INTEREST IN THE RELATIONAL
LIFE IN THE CHURCH

Item C: “Interest in becoming a part o f the relational life in the church”
Ml

M2

M3

M4

M5

M6

M7

M8

M9

M10

Feb.3

2

1

3

3

1

2

0

0

2

1

Feb. 17

4

4

5

6

6

7

7

6

3

4

Mar. 2

6

5

6

6

7

7

7

6

6

5

Mar. 17

6

6

6

7

8

8

8

7

7

8

Mar. 31

8

8

8

7

8

8

8

8

8

8

Apr. 24

8

8

9

10

10

10

10

10

9

9
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TABLE 7
COMPILATION OF MENTOR REPORT FORMS
SCALES RELATED TO NEW MEMBERS
SECTION V: ABILITY TO MAKE NEW FRIENDS

Item D: “Ability to make new friends in the life o f the church”
MI

M2

M3

M4

M5

M6

M7

M8

M9

M10

Feb.3

3

4

4

4

6

1

4

7

5

3

Feb. 17

4

4

4

4

6

2

4

7

5

3

Mar.2.

5

6

6

6

6

5

5

7

5

4

Mar. 17

5

6

6

6

6

6

6

9

9

5

Mar. 31

6

6

6

7

7

6

6

9

9

5

Apr. 24

6

8

8

7

7

9

6

9

10

9
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TABLE 8
COMPILATION OF MENTOR REPORT FORMS.
SCALES RELATE TO NEW MEMBERS
SECTION VI: INVOLVEMENT IN SABBATH SCHOOL CLASS

Item E: “Involvement in Sabbath School Class”
Ml

M2

M3

M4

M5

M6

M7

M8

M9

Ml

Feb.3

0

0

0

0

1

0

1

2

1

3

Feb. 17

0

0

0

1

2

3

2

3

1

3

Mar.2

4

4

5

3

4

4

4

3

3

3

Mar. 17

5

5

5

6

5

7

8

4

5

6

Mar. 31

7

7

8

6

5

7

8

7

9

9

Apr.24

8

9

9

8

8

10

10

8

10

10
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TABLE 9
COMPILATION OF MENTOR REPORT FORMS
SCALES RELATED TO NEW MEMBERS
SECTION VII: INVOLVEMENT IN MINISTRY

Item F : “Involvement in the ministry o f the church”
Ml

M2

M3

M4

M5

M6

M7

M8

M9

M10

Feb.3

0

0

0

0

0

0

0

0

0

0

Feb. 17

0

1

1

0

1

2

2

3

1

0

Mar.2

4

4

6

3

3

3

2

3

2

0

Mar. 17

4

4

7

6

3

3

2

4

2

1

Mar. 31

5

4

7

6

4

3

2

4

2

2

Apr. 24

7

6

8

8

7

6

6

7

8

9

167
TABLE 10
COMPILATION OF MENTOR REPORT FORM
SCALES RELATED TO NEW MEMBER
SECTION YID: INTEREST IN SERVING IN THE CHURCH

Item G : “Interest in finding a place o f service in the church”
Ml

M2

M3

M4

M5

M6

M7

M8

M9

M10

Feb.3

5

5

6

6

0

1

2

3

2

5

Feb. 17

5

5

6

6

1

1

2

5

6

7

Mar.2

6

5

6

7

5

4

3

6

6

7

Mar. 17

6

6

8

7

5

4

4

6

7

8

Mar. 31

7

7

8

9

9

7

6

6

7

10

Apr. 24

10

9

9

9

10

9

8

8

10

10
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TABLE 11
COMPILATION OF MENTOR REPORT FORMS
SCALES RELATED TO NEW MEMBERS
SECTION IX: RESPONSE TO MENTOR

Item H :

Overall responsiveness to you as a mentor”
Ml

M2

M3

M4

M5

M6

M7

M8

M9

M10

Feb.3

1

2

3

4

1

2

4

2

3

1

Feb. 17

3

4

5

5

4

2

4

5

4

2

Mar. 2

7

8

8

8

9

10

10

9

7

6

Mar. 17

8

8

9

10

10

10

10

9

9

Mar. 31

8

9

9

9

10

10

10

10

10

10

April. 24

8

9

10

10

10

10

10

10

10

10

8
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COMPILATION OF RESPONSES TO
M ENTORS’ FINAL EVALUATION
SECTION 1-RESPONSES TO STATEMENTS
SD = Strongly Disagree D = Disagree U = Uncertain A = Agree SA = Strongly Agree
Statement 1: “The amount o f time and the degree o f commitment required to be an
mentor were clearly and accurately explained to me before I agreed
to participate in the program.”
Responses:
MI
SA

M2
A

M3
A

M4
SA

M5
A

M6
SA

M7
SA

M8
SA

M9
A

M10
SA

Statement 2: “The two training session adequately prepared me to an effective
mentor.”
Responses:
Ml
A

M2
A

M3
A

M4
A

M5
SA

M6
SA

M7
SA

M8
A

M9
SA

M10
A

Statement: 3 “I felt that my assigned member and I were appropriately matched
with one another.”
Responses:
Ml
SA
Statement: 4

Responses:
Ml
SA

M2
SA

M3
A

M4
SA

M5
A

M6
A

M7
A

M8
SA

M9
SA

M10
A

“My efforts to mentor the new member were received with appre
ciation.”

M2
SA

M3
SA

M4
SA

M5
S

M6
S

M7
A

M8
A

M9
A

M10
A

Statement: 5. “I felt that my motivational efforts made a difference in the
assimilation o f the new member.”
Responses:
Ml
SA

M2
SA

M3
A

M4
A

M5
U

M6
U

M7
SA

M8
A

M9
SA

M10
A
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Statement: 6 “I received motivation in the bi weekly report meetings.”
Response:
Ml
S

M2
S

M3
S

M4
S

M5
SA

M6
S

M7
SA

M8
S

M9
SA

M10
SA

Statement: 7 “The report meetings helped me to be accountable in my assigned task
as an mentor.”
Response:
Ml
SA

M2
SA

M3
S

M4
SA

M5
SA

M6
S

M7
S

M8
S

M9
S

M10
SA

Statement: 8 “The mentor manual was useful to me in helping the new members.”
Responses:
MI
SA

M2
SA

M3
SA

M4
SA

M5
SA

M6
S

M7
A

M8
SA

M9
S

M10
SA

M9
A

M10
A

Statement: 10 “I would be invited in serving as a mentor again.”
Responses:
Ml
SA

M2
SA

M3
S

M4
SA

M5
A

M6
A

M7
A

M8
SA

SECTION 2-FEED B A C K AND SUGGESTIONS ON VARIOUS ASPECTS OF
THE PROGRAM.
M entors Training session:
M l : Some role playing in the session might be helpful in putting the
mentor at ease.
M2:
Very informative and helpful
M3:
Informative and interesting.
M4:
Good. It helped prepare me. The sessions were absolutely necessary.
I f anything, we should have met more.
M 5: They were thorough in explaining the mentor manual and scheduled
dates to meet with other mentors as well as the new members.
M6: Need to make sure to stress that some people are just hard to meet
up with not that they don’t want to, but it’s hard.
M 7: Excellent information, instructors did a good job.
M8:
I have always believed you need to have training to be effective in
your assignment or job whenever you are asked to do something
new. This program was to help us to do just that.
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M10:

Stress more that we should be helping the person find a place o f
service.

M entor Manual:
M l : Very good information.
M2:
Very helpful. Handy. I find it useful personally.
M3:
Well put together.
M4:
Very simple and handy
M5:
Easy to understand and to follow.
M6:
Including the assignment and dates was very helpful.
M7:
Helpful.
M8:
Put together in away that is easily followed.
M9:
Every member should received one to motivate to mentor new
members.
M10: Helpful and informative.
N ew Members Class:
M l : Went well. I enjoyed the lecture times and larger group
M2:
Well planned. Instructor did a very good job in presenting the
lessons.
M3:
I don’t feel I got to know the other new members who were not
assigned to me. I feel that I should have gotten to know them better.
M4:
These were very good and I think helped mentors and new members
get to know each other better.
M5:
This class might be overwhelming for new members.
M6:
I think that the classes were what the new members needed for to
assimilate them in the life o f the church.
M 7: A very good ministry that should continue.
M8:
The class helped to build a strong bond between settled members and
new members.
M19: Motivated new members to attend Sabbath School.
M10: They were very good.
Overall Program:
M l : I believed that it was great.
M2:
I think this program should be introduced to the church.
M3
A much needed program. Every member could benefit from going
through this program.
M4:
Settled members to whom I have spoke to about this program feels
impressed with it.
M5:
Very good and a great asset to the new members as well as settled
members.
M6:
It is a good way to get people involved in a ministry.
M7:
A program that means a lot to the new members and the mentors
alike.
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M 8:
M9:
M10:

A good tool to use in helping new members and motivate others.
The program was very good.
This program will produce effective results in assimilating to new
members.

SECTION 3:—QUESTIONS
Question: What was the most significant you learned from the mentors training
sessions.?
M l : What it actual means to assimilate new members.
M2:
How we fail as Christians in assimilating new members into the
church.
M3:
To be more sensitive to new members in understanding and taking
their
place in ministry.
M4:
What our church’s mission statement is and what it means.
M5:
The church’s mission and the overall picture o f how our church is to
serve and minister to each other and especially to new members.
M6:
Made me to become more aware o f my responsibility to assimilate
new members.
M 7: The class brought home the fact we need to be more compassionate
to new members who are trying to assimilate.
M78: Learning how I can help in assimilating new members.
M9:
To get know the person, try find out their needs, pray for them, and
let them know I care. To help the person to feel welcomed in the
church.
M10: To be more sensitive to new members needs for friendship and
fellowship.
Question:
M l:
M2:

M3:
M4:
M 5:

M6:

How does being a mentor help you personally?
I probably received encouragement from my new member more than
I motivated him
I think it helped me in my growth as a Christian realizing how I fail to
make new member feel welcomed, and what my responsibility is in
this area. To see the outcome was very motivating.
Made me aware o f the needs o f new members. Help me to be
sensitive to praying specifically for someone.
M ade me think about my own relationship with God and to
accountable for my actions.
It help me to get a better perspective o f the total purpose o f the
church and all the ministries it takes to make people feel a part o f the
church.
To feel a responsibility for person as an mentor.
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M7:
M8
M9:
Question:
M l:
M2:
M3:
M4:
M5:
M6:
M7:
M8:

Helped me to be more compassionate toward new members.
To see just how important it is to relate with new members and their
families in hopes that they will become a vital part o f the church.
It helped me to learn how to make a friend.

What advice would you give to future mentors
Pray daily. Keep in touch with your mentor
Visit the new members more frequently.
Attend all the meetings and classes as far as possible.
Collect the ministry profile before the new members class
To spend as much time as possible with new member.
D on’t be discouraged, pray, and do the things you can.
Develop a spiritual and social relationship with new members.
To seek the help o f God before visiting or calling new
members.
M9:
Make sure to help the new member find a place in the ministry o f the
church.
M10: To be patience to the new member.

APPENDIX G
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NEW MEMBER # 1 fNMI 1
Interview conducted at the church
Length o f interview twenty minutes.
1. H ow well do you u n derstan d th e ch u rch ’s mission statem ent?
W as very clear on the reason for a mission statement. The idea makes sense.
Do you rem em ber the four m ajo r functions of th e church from th e class?
Evangelism, Worship, fellowship. ( He could not recalled instruction).
H ow do you see yourself fitting in to th e mission o f th e church? As I begin to
share the message o f the coming o f Jesus to others I will my place in the overall mission o f
the church.
2. W h at was the m ost beneficial p a rt o f the New m em bers Class fo r you? It
helped me a great deal, and I knew and my mentor would become friends the first time we
met.
W as th ere anything specific you learned in th e class th a t stick ou t in y o u r
m ind?
How the church is structured. And mission o f church to the world.
3. W h a t w ere some of the im p o rtan t questions you had w hich w ere answ ered
d u rin g th e New M em bers Class?
The church is a Bible believing church and not a cult as many believe it to be. That
M rs white an inspired prophetess and not a person that the church worship.
D o you still find yourself with any unanswered questions about the church?
Why do w e wash our feet during communion service? When other Christian
churches don’t.
H ow m any friends would you say youhad in th e church th ree m onths ago
w hen th e new m em bers program began? I would say 2. H ow m any friends do you
have now? About 10.
H ow has the project helped you to m ake new friends? It just brings you in with
the newer people, and o f course, those are going to be the first people you start relating to
because they are right there, and I think bringing the mentors in, helps a lot too.
4. H ow has y o u r m entor helped you to feel m ore a p a rt of th e church? I
watch him. He is like a role model to me, because I see him teaching and I say, “Wow, I
would like to do that!” And I know he lives a good life. H e introduced me to many
members and motivated to become active in the church.
W h at was the m ost helpful thing y o u r m entor did fo r you? To develop and
profound friends between my family and his. Motivated to attend Sabbath School.
D id he ever do anything to m ake you uncom fortable o r displeased you? No.
He is a great person. Very person patience.5
5. W h at spiritual gift do you possess according to th e sp iritu al gift inventory?
H ow do you see yourself exercising y o u r spiritual gift in o u r church? I think it was
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the administrator first and teacher second. As I said, I would like to teach some day.
6.
How you began to serve in any p a rtic u la r m inistries a t CafTin? Extended
session. Playing softball.
W here are you interested in serving? (Went over the ministry profile with him
which he had completed. Worked in the Sabbath School department as a teacher or
assistant teacher.
A ny new m inistries you would be interested in startin g o r being a p a rt of?
No.
7. In y o u r own w ords, w h at do you th in k it m eans fo r a person to be fully
assim ilated into th e church? To be very active and involved, not just someone who
comes and sits on the pew and takes in the Word. I think, to be fully involved, and you get
a lot more out o f it. Y ou’re giving as well as receiving. ]
O n a scale from 1 to 10, how assim ilated do you th in k you w ere w hen th e
project began? Probable a “ 1" How assim ilated do you th in k you a re now ? About a
“

6"

W h a t would you say has m ade the difference fo r you? Just becoming involved.
N o t just that it brings you all the way in there just to be knowing people, but just learning
more about people and the church. And you see how long some o f these people have
been here, and it brings you closer and it makes you want to do more.
8. W h at would you recom m end th a t we change? One thing I would do is to
have the most recent graduates o f the New Members Class be the mentors. Just for the
fact that you went through it and you’re the best to know, plus it helps you to meet
people. I would definitely do that. It helps people out. I think it would just be easier for
them to relate to somebody who just did it, to say, “Hey I haven’t been a member but six
months.

N EW M EM B E R # 2 (NM2)
Interview conducted at the church.
Length o f interview: twenty minutes.
1. How well do you feel th a t you u n d erstan d th e ch u rch ’s mission stam inate?
I think I understand it well.
Do you rem em ber the four m ajo r functions of th e church? Worship,
Instruction, fellowship, and Evangelism. (Was able to remembered all four o f them.)
H ow do you see yourself fitting in to th e mission o f th e church? M uch better
than before the project, however I am still struggling to fit in. I guess it will take a lot o f
time for me to settle fully in the church.
2. W h a t was the beneficial p a rt of th e New M em bers Class fo r you? I guest
really getting to know others—that’s not an easy thing for me. An that kind o f made me
feel more comfortable about going to Sabbath School and even being in church and feeling

I
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more welcome. I learned a lot in the class.
W h at would you say was the least beneficial th in g ab o u t th e class? Nothing
really stands out in my mind that I felt was really a waste, because like I said, I was like a
huge sponge.
W h a t w ere some of the im p o rtan t questions which w ere answ ered fo r you
d u rin g th e class? The only thing really come to mind, is when you first put the mentors
with us, I thought that was kind o f -fake at first. B ut that was a big question in mind: why
was that even taking place, and now that w e’ve gotten to know --1 mean it’s just been a
great blessing.
A ny o th er questions you can th in k of th a t w ere answ ered specifically th ro u g h
th e class? I guess not because when I came into it I really didn’t know what to expect. I
didn’t really have any questions or expectations.
Do you find yourself now w ith any unansw ered questions ab o u t th e church?
I do have a question that I am unsure of. You probably covered it, but I ’ve had a few
people ask if w e were part o f the other association.
3. How m any friends would you say had in th e church w hen th e project
began? About 10. H ow m any friends you say you have now in th e church? 20
H ow has th e p roject helped you to m ake new m em ber an d b e tte r friends? It
‘s just made all the difference. I really wonder if we hadn’t gone through that if w e would
even be in Sabbath School, and really how well w e’d be going to church. It just made all
the difference in the world when you can walk over and say “Hello” or when someone
walks over to you and says “Hello”
4. H ow has you m entor helped you? W e’ve just done a lot together. She and I
probably talk every w eek over the phone and our kids are the same ages, and she just has
introduce me to a lot o f people. I feel like later I can go up and talk to them and try to get
to know them better because I ’ve already been introduced.
W h at is th e m ost helpful thing she did for you? Probably really becoming
friends really the most helpful thing.
Did she ever do anything to m ake you feel uncom fortable o r pressured? No,
I don’t think she could if she tried. Do you feel th a t you have become friends, an d do
you feel th a t you have rem ain friends now th a t the projects is over? I believe so.5
5. W h at spiritual gift do you possess? I was m ercy show er - f i r s t , an d I think
either the teacher or exhorter.
How do you see yourself exercising y o u r spiritual gift? I tend to a gift o f feeling
what people are going through, Honestly. I f someone is going through something, they
tend to like to talk to me, I guess. And, yes I can say that recently that’s come up.
How do you see yourself exercising y o u r gift? Well, I talked to my mentor
about this—she was the same thing. We really didn’t see how that fit in the church you
know as well as say a teacher or the evangelist or the giver or the administrator. That one
just tended not be in a gray area, and so no, I don’t really see where that fits in the church.
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6. H ave you began to serve in any p a rtic u la r m inistries in th e church? No,
but I did signed up to assist in the Vacation Bible School.
W here else have you gotten involved? Sabbath School. Sing in the choir, and
personal Ministry.
W here do you see yourself serving in the fu tu re? Continue to sing in the choir
and w ork in Sabbath School
C an you th in k of o th er m inistry in w hich you m ight be interested in being
involved? Probable in AYA.
W ould you be interested in being an m entor in fu tu re p ro g ram ? Yes
A ny new m inistries you would like to see started in o u r church? Yes. Program to
feed the hungry.
7. In y o u r own w ords, w h at do you th in k it m eans fo r a person to be fully
assim ilated into the church? I guess to feel a connection with the pastor and to be
committed to the church’s programs
W h at m ade the difference in y o u r becom ing m ore assim ilated? The people
who worked with me and befriended me. Feeling as thou I belong to a friendly group o f
people.
A nything you would suggest we change? N o , I thought program worked very
good, because it motivated me to become more involved. To appreciate the church that I
am now a part of.

N EW M EM B E R # 3 (NM31
Interview conducted at the church
Length o f interview :25 minutes.
1. H ow well do you feel th a t you u n d erstan d the ch u rch ’s mission statem ent?
I understand it very well.
Do you rem em ber the fo u r m ajo r function of the church? Worship,
Fellowship, Evangelism, Instruction.
How do you see yourself fitting in to the ch u rch ’s mission statem ent? N ot
sure if I fit in with the mission statement, but I willing to w ork with church’s program to
spread the gospel.
2. W h at was the m ost beneficial p a rt of th e New M em ber Class? Being
introduced to many o f the church members, and attending payer meeting.
W h at would you say was the least beneficial p a rt of th e class? Nothing. I
thought that it was very well put together, with interesting people involved.
W ere any questions answ ered for you as a result of th e class? About the
church logo, w e didn’t know what it means. The function o f the personal Ministry.
Do you still find yourself w ith any unansw ered questions? No.
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3. How m any friends would you say th a t you had before this p ro ject began?
10. How m any now? 20
How has the project helped you m ake new and b e tte r friends? People were
more open than before. In the beginning we felt like outsiders struggling to get inside
fellowship o f the church.
H ow has y our m entor helped you? They called and invited us to do things with
them and involved us in the activities o f the church.
W h at was th e m ost helpful thing he did? Probably, answer all our questions.
Did y o u r m entor ever do anything to m ake you feel uncom fortable o r
pressured? No.
H ave you become friends? I would say so. Do you feel th a t you will rem ain
friends? Yes
4. H ow has y o u r m entor helped you? Introduced many members to me.
Motivated me to attend the New Members Class. To attend church consistently.
5. W h at spiritual gift do you possess? Prayer, teaching, helping. (Talked about
his gift o f serving and how it fits mission-oriented activies)
6. H ave you began to serve in any m inistries a t Cafffin? No. To be honest, I
feel that I haven’t done anything
W here are you interested in serving? Community serves
Interested in startin g any new m inistries? No.
7. In y our own w ords, w hat does it m ean fo r a person to be fully assim ilated?
Someone who comes regularly, comes to Sabbath School, goes to visit the sick, and is
there to help.
O n a scale from 1 to 10, how assim ilated w ere you w hen th e p ro ject began?
A “4" H ow assim ilated do you feel th a t you are now? I feel very comfortable coming
to church and participating in the program. I feel loved. I feel good about the church.
W h a t m ade the difference? Becoming involved in the life and ministries o f the
church. Feel loved by the members. Understanding mission o f the church.
8. W h at would you recom m end th a t we change? Nothing. Keep it as it is
W ould you consider being a M en to r in th e fu tu re? With a little more training,
and understanding o f the church’s doctrines I would.
A nything th a t you would recom m end? None
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N EW M E M B E R #4 (NM4I
Interview conducted at church
Length o f interview: 25 minutes
1. How well do you feel th a t you understood th e ch u rch ’s M ission statem ent?
Yes, I did understand it.
Do you rem em bered the fo u r m ajo r functions o f th e church? Worship,
Fellowship, Evangelism, Instruction.
How do you see yourself fitting in to the mission o f th e church? I am not sure
where I fit. However, my interest and commitment to be a part o f this church is growing.
I believe that I will eventually find my place in the mission o f the church.
2. W h at was m ost beneficial p a rt of the New M em bers Class? The biggest
thing was just having the class, because you got to meet the other new members. Even
though I have been a member, I have not been an active member, and the church has
grown. The opportunity to other new members as well as settled members.
W h at was the least beneficial thing fo r you? Nothing.
W h a t w ere some of the questions you had w hich w ere answ ered th ro u g h the
New M em bers Class? Learn much about the history and organization o f the church.
Learned what many abbreviated words stand for. Many unanswered questions were
answered.
Do you find yourself w ith any unansw ered questions rem aining? N one that
come to my mind right now.
3. H ow m any friends new friends would you say you had before th e project
began? 5
4. H ow m any do you have now? More, definitely. It’s probably doubled anyway.
N ot that they are like best friends. B ut I/ve met these new people and I feel comfortable to
go up and talk to them and to go up and chit-chat with them for a minute and so I would
call that a friend.
H ow m any? 25
H as th e p roject helped you to m ake new and b e tte r friends? Yes. It has
gotten me more involved with the church. Just going there on Sabbath and meeting people
it was just nice. It was real nice.
5. How has y our m entor helped you? She was helpful to me by going over the
spiritual gifts profile. Praying with me, when I was discouraged. Visiting with me.
Introducing me to other members.
W h a t is the m ost helpful thing she has done for you? Just being there for me.
Introduced two members who have become my best friend.6
6. W h at spiritual gift do you feel th a t you possess? The give o f kindness,
mercy, and patience.
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How do you see yourself exercising y o u r gifts in the church? Helping others,
working in community services. Joining in prayer group that meets on Monday mornings.
7.
H ave began to serve in any p a rticu lar m inistries? Visitation and personal
ministries
A ny new m inistries you would be interested in startin g o r being a p a rt of?
No.
8. In your own w ords, w hat do you do th in k it m eans fo r a person to fully
assim ilated? To become a part o f the inner circle o f the church. To feel wanted. To be
active in all o f the church’s program.
O n a scale from 1 to 10, how assim ilated do you th in k you w ere before this
project began? A “5.”
W h a t has m ade th e difference fo r you? Attending the classes as scheduled.
Keeping up with my mentor. M ore members reaching to me, telling me that they love me.
Being invited to for lunch at members homes.
9. A nything th a t you would recom m end? None

N EW M E M B E R #5 (NM5I
Interview conducted in church
Length o f interview: 30. minutes.
1. How well do you feel th a t you u n d erstan d th e ch u rch ’s mission statem ent?
Completely
Do you rem em ber the four m ajo r functions o f the church? Worship,
Fellowship, Evangelism, Instruction.
How do you see yourself fitting in to th e mission of th e church? I love worship
services. The fellowship o f the church is alright. It reminds me o f a church I went to long
ago as a teenager.
2. W h at was th e m ost beneficial p a rt of th e New M em ber Class fo r you? The
time spent with you leading the class. Seeing you on the that basis and getting to know
you a little bit better made me feel closer to you as our pastor.
W h at was th e least beneficial p a rt of th e class? I cannot think o f any section o f
the class that was not beneficial to me. I enjoyed the class.
W ere there any questions th a t w ere answ ered for you d u rin g th e class? Yes.
The reason for being an Adventist. I accepted the Sabbath when I join the church. But I
was not clear if this church was the place I want to be. I couldn’t see the difference
between Adventist and other Protestant churches. N ow I convinced that this church is the
place God wants me to be.
Do you find yourself w ith any unansw ered questions? No, everything was
made plain to me.
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3. How m any friends would you say th a t had in the church before this
project began?
How m any would you say th a t you have now? 18, And I can see that
increasing.
How did the project help you to m ake new and b e tte r friends? My mentor
made sure that he introduced me to as many settled members as he could, especially those
he felt were kind and friendly. My family and me were invited to several members homes
for lunch and fellowship.
4. H ow has you m entor helped? H e was there for me. I could call him when a
need arose. H e called frequently. He impressed upon me the importance o f meeting
other members, and becoming involved in the church’s program.
Did y o u r m entor do anything to m ake you feel uncom fortable o r pressured?
N ot at all, he is very kind.
H ave you become friends and do you th in k you will rem ain friends. I believe
so. H e is a godly person. H e reaches out to other and believe he will continue to be the
same to us after the project ends. In fact the relationship between us is very good.
5. W h at spiritual gift do you possess? The gifts o f praying and patience.
How do you see yourself exercising y o u r gifts. Join the prayer group that meets
at the church on Monday mornings.
6. H ave you begun to serve in any p a rtic u la r m inistries a t C affin? Yes, I
working with community services and Vacation Bible School.
W here are you interested in serving? In the Sabbath School as an assistant
teacher and continue working with Community Services.
A ny new m inistries you would like to s ta rt o r be a p a rt of? N one that I can
think of.
7. In y o u r own w ords, w hat do you th in k it m eans fo r a person to be fully
assim ilated into th e church? To have many new friends. To feel belong. To be in the
church more than three years. To know all about the church and its mission.
O n a scale from 1 to 10, how do you feel th a t you w ere before this project
began? A “4"
How assim ilated do you feel th a t you are now? A “9"
8. W h a t would you recom m end th a t we change? Extend the N ew Member
Class to 12 weeks and continue the mentor ship project to six months.
W ould you consider being a m entor in th e fu tu re? I would be glad to be
asked.
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N EW M E M B E R #6 INM6I
Interview conducted at the church
Length o f Interview: 25 minutes
1. H ow well do you feel th a t you feel th a t you u n d erstan d th e ch u rch ’s
mission statem ent? I understand it.
Do you rem em ber the fo u r m ajo r functions o f th e church? Worship,
Instruction, Fellowship, Evangelism.
H ow do you see yourself fitting in to the mission of th e ch u rch ? N ot in
evangelism, I g u e ss, when I would have the time to contribute, it would be in the area o f
worship, fellowship and instruction. C an you th in k of any p a rtic u la r one? No, I ’ve
never really done anything, mostly because o f lack o f time.
2. W h at was th e m ost beneficial p a rt of the New M em bers Class fo r you?
Being with the new members. Attending Sabbath School consistently. Getting to know the
pastor better.
W h at was th e least beneficial thing ab o u t the class? N ot being able to study my
manual as throughly as I intended to do.
W h at w ere some o f the im p o rtan t questions th a t w ere answ ered fo r you in
th e class? Knowing for sure what Adventism was all about. Understanding the function
o f Ellen White in the church. Her prophetic instructions and how they fit into making this
church the Remnant church. The world mission o f the SDA church.
Do you have any unansw ered questions rem aining? No, mighty in the future
but not now.
3. H ow m any friends would you say th a t you had in th e church w hen the
project began? 8.
H ow m any w ould you say th a t you have now? 15
How did th e project help you to m ake new and b e tte r friends? By
participating in the project I made friends with most o f the new members. I was
introduced to many settled members who called frequently. Others have made special
effort to talk with me.
4. How has y o u r m entor helped you? By visiting and calling regularly.
Motivating me to attend prayer meetings. And answering questions in the manual that I
didn’t understand.
W h at was th e m ost helpful thing y o u r m entor did fo r you? Becoming good
friends.
D id she ever do anything to m ake you feel uncom fortable o r pressured. N o
Do you feel th a t you have becomes friends? Certainly Do you feel th a t you will
rem ain friends. I think so.5
5. W h at spiritual gift do you possess? Mercy. Patience. Generosity.
H ow do you see yourself exercising y o u r spiritual gifts in th e church?

By
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sharing myself with others. Involving myself in personal ministry. Give more to those who
have genuine. Be merciful to those who don’t care much to have me in this church.
I f you have m ore tim e, w hat m inistries would you be interested in? At this
point I don’t see any other ministry that I am interested in, however, I imagine that I will
become more involved as become more assimilated.
6. H ave you began to serve in any p a rtic u la r m inistries a t CafTin? No, I just
did not have the time get involved in ministry in the church. B ut I am praying that I will
have the time to commit myself to Usher Board, and to serve as greeter.
W hen do you th in k you m ight be ready to serve? Well I am just about ready all
I need to do is cut back o f some o f the w ork I doing and devote more time to the church. I
thinking about quitting my part time job.
7. In y o u r own words, w hat do you th in k it m eans to a person to be fully
assim ilated into the church? I am not sure what an assimilate church member is. My
guess is it would be a person who attends church regularly. Knows most o f the people in
church. Understand the doctrine o f the church. And feel loved.
O n a scale from 1 to 10, How assim ilated do you feel th a t you w ere before
this p roject began? A “2" How assim ilated are you now? A “8"
W h a t has m ade th e difference fo r you? My personal commitment to be a
member o f this church as a result o f my mentor motivating me. Praying with me. Having a
better understanding o f the church’s doctrines and mission.
Do you feel th a t you would be as involved now if it w ere not fo r y o u r m entor?
I think so, but not as committed, because I had many doubts about the sincerity o f the
members, and wiliness to reach out to me. However, I felt lead by the Holy Spirit that this
is the place I need to be. But the conflict within was great. Many times I felt like dropping
out.
8.
Is th ere anything th a t you would recom m end th a t we change. The fact that
this project was a blessing to me I would recommend that every new member that comes
in the church go through this class if you want to keep him or her in the church.

NEW M E M B E R # 7 (NM71
Interview conducted at the church
Length o f interview: 30 Minutes
1. How well do you feel th a t you u n d erstan d th e ch u rch ’s mission statem ent?
I understand it very well. Think it make a lot o f sense for the church to have one.
Do you rem em ber the fo u r m ajo r functions o f the church? Yes. They are
Fellowship. Evangelism, Worship, Instruction.
How do you see yourself fitting in to the mission of th e church? By
participating in mission work. By doing all that I can let others know about the soon
coming o f Christ.
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2. W h at was th e m ost beneficial p a rt of th e New M em bers fo r you? The class
motivated me pray more consistently. To depend more upon God than others. Meeting
friends was also beneficial to me.
W h at was the least beneficial p a rt o f th e class? M y personal limitations. N ot
having the time that I wanted to read the manual as wanted. The program was very helpful
to me I didn’t see any problem with it.
W ould you say th a t you had any questions th a t w ere answ ered in th e class?
Yes. Knowing who Ellen white was. H er mission and function to the SDA Church. The
organization structure o f the church. The history o f the church. Knowing these make a big
difference in me being more assimilated as an SDA.
Do you feel th a t you have any questions now? So far no. B ut I imagine that as
I continue to be assimilated more questions will come to me. Hopefully they will also be
answered.
3. H ow m any friends did you have before th e project began? 5 H ow m any
w ould you say th a t you have now? 15
How did the project help you to m ake new and b e tte r friends? By attending
the classes I met new members as well as settled members. Then my mentor introduced
me to many others settled member who became my friends.
4. H ow has y our m entor helped you? By visiting and calling me. Was there for
me when I needed someone to talked to. Answered question about the church and the
class that wasn’t clear to me, but was timid to ask in the class.
W h at has been the m ost helpful thing yo u r m entor has done fo r you?
Introduced to many other members who are now my friends. Encouraged me to attend
prayer meetings.
D id y o u r m entor ever do anything to m ake you feel uncom fortable o r
pressured? No. He was very kind to me. Very loving and spiritual. Do you feel th a t you
becam e friends? Yes.
5. W h at spiritual gift do you feel th a t you possess? Meekness and exhortation
H ow do you see yourself excising y o u r gift? I will encouraged and support as many o f
my fellow Christian whenever there is a need to do so. I will remain humble before God
and to man.
6. H ave you began to serve in any p a rtic u la r m inistries a t Caffin? No. B ut I
thinking about joining the choir. Working community service.
7. In y o u r own w ords, w hat do you th in k it m eans fo r a person to be
assim ilated into th e church? To be in the church for at least four years and know
everybody. To feel accepted and loved. To accept what the church teaches and then share
them with your friends and family.
O n a scale from 1 to 10, how assim ilated would you say th a t you w ere before
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this project began? A “3" How assim ilated are you now? “7"
W h at has m ade th e difference? By getting to know more members and feel
loved. Understanding the history o f the church and its mission to world in contrast to the
others churches. Getting involved in the church programs.
Is th ere anything we could have done as a church to help? To reach out more
to my family by giving them bible studies, and by explaining to them what the SD A church
is all about.
8. Is there anything th a t you would recom m end th a t we change? No. B ut I
would recommend that this program be made available to every new member that join this
church. This will help to keep them active and committed.

N EW M EM B E R # 8 fNMSl
Interview conducted at the church
Length if interview: 25 minutes
1. H ow well do you feel th a t you u n d erstan d the ch u rch ’s mission statem ent?
Yes! This statement gives the church a sense o f direction and purpose. I f every member
would an effort to make this statement a reality the church would increase its membership,
and complete its mission to the world.
Do you rem em ber the four m ajo r functions o f th e church? Worship,
Fellowship, Instruction, Evangelism.
How do you see yourself fitting in to the mission of th e church? Through
personal involvement in the church and working in my community and wherever possible
telling people about the coming o f the Lord and this advent message.
C an you th in k of anything in p articu lar? Giving bible studies, and support the
church’s evangelistic programmed
2. W h at was th e m ost beneficial p a rt of th e New M em bers Class fo r you?
Learning more about the history o f the church. The abbreviation o f words that are
uniquely Adventist. M eet people who made me feel welcome in the church.
W h a t was the least beneficial thing ab o u t th e class? N ot having the time to go
through all the information in the manual. Length o f the meeting was a little too short.
W h at w ere some of the im p o rtan t questions th a t w ere answ ered fo r you in
th e class? The phrase “remnant church. Ellen whites’s function in the church.
Ingathering. The function o f the organizational structure o f the church. The mission o f the
church to world. The history o f the Adventist Church
Do you have any unansw ered questions rem aining? N o the class cleared up
many questions and doubts that I had.
3. How m any friends would you say th a t you h ad in th e church before this
project began? “ 1 How m any would you say th a t you have now? 10
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H as th e project help you to m ake new an d b e tte r friends? Yes. All the new
members that attended the class became friends or at least good acquaintance. I was
introduced to many settled many members who went out o f their way to befriend me, and
welcome me into their homes. I also made an effort to reach out to as many other
members on my own. The project has definitely helped me to gain more friends.
4. How has y o u r m entor helped you? Prayed for my family and me. Visited and
called me. Showed profound interest in us being saved.
W h at was the m ost helpful thing y o u r m entor did fo r you? Just being there for
my family and me. The and love that he showed positively impact my spiritual growth and
commitment to be a part o f this church.
D id she ever do anything to m ake you feel uncom fortable o r displeased. No
Do you feel th a t you have becomes friends? Certainly
Do you feel th a t you will rem ain friends. I think so.
5. W h at spiritual gift do you possess? Evangelist. Leadership. Exhortation.
How do you see yourself exercising y o u r spiritual gifts in th e church? As I
continue to grow in the church I can provide leadership to some o f the departments if I am
asked. In the area o f evangelism I see myself working with personal Ministry in giving
Bible studies and distributions o f handbills for evangelistic meetings.
6. H ave you began to serve in any p a rtic u la r m inistries a t C affin? Yes I have
been out with personal ministry signing up people for Bible studies. I also went with the
street ministry group to preach on the streets.
W hen do you th in k you m ight be ready to serve? I am ready to serve anytime
I am asked in whatever capacity I am asked to serve.
A ny new miseries you m ight be interested in startin g o r becom ing a p a rt of?
N one know o f that I would start, but as I said, I am ready to whenever I am to serve.
7. In your own w ords, w h at do you th in k it m eans to a person to be fully
assim ilated into th e church? To be loved and cared for like the rest o f members who
have joined the church for years. .To be recognized by the church members. To know the
church doctrines. To work in any capacity o f the church.
O n a scale from 1 to 10, How assim ilated do you feel th a t you w ere before
this p roject began? A “2" How assim ilated are you now? A “6"
W h at has m ade th e difference for you? The personal interest that members
gave to me after the project began. The consistent support and motivation o f my mentor.
Attending church more consistently. Being persuaded that the SDA is the true church.
Do you feel th a t you would be as involved now if it w ere not fo r y o u r m entor?
I don’t think so. Before the project began, no one seem to care or gave me any attention..
On the hand there were many unanswered question that I had that limited me from
becoming involved.
8. Is there anything th a t you would recom m end th a t w e change? None.
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N EW M E M B E R # 9 1NM91
Interview conducted in his home
Length o f Interview: 30 minutes.
1. H ow well do you feel th a t you u n d erstan d th e ch u rch ’s mission statem ent?
I cannot memorized it but I do understand its basic concepts. It is to keep the members
focus on their responsibilities to teach and preached the words o f God to everyone in his
or her community in order that the gospel might go to the entire world.
Do you rem em ber the fo u r m ajo r functions o f th e church? Yes. Evangelism,
Worship. Fellowship, Instruction. H ow do you see yourself fitting in to the mission of
th e church? N ow I understand the doctrines o f the church better. And have committed
myself to be a faithful member. I will teach and preach this message with conviction to
whom ever I come in contact with. By so doing I would fit in the functions and mission o f
the church.
2. W h a t was th e m ost beneficial p a rt o f th e New M em bers Class? Going
through the manual and leaning more about the SDA Church. Getting to know the pastor
better. Meeting members that I didn’t meet before.
W h at was th e least beneficial p a rt of th e class? N ot a having the time that I
would like to studding the manual. The information was good it seem that more time
should have be given for each lesson. The class seemed a little rushed.
W ould you say th a t you had any questions th a t w ere answ ered in th e class?
Yes, several. The abbreviation o f words used only by Adventist. Adventist Media Center.
The history o f the church. The prophetic development o f the church. The deferent layers
o f organized structure o f the church. Do you feel th a t you have any questions now?
N ot really. I am satisfied with what I learned in the class. There might be question in the
future, but I am sure they will also be answered.
3. H ow m any friends did you have before th e p ro ject began? “0"
m any w ould you say th a t you have now? “ 15"

How

4. How has your m entor helped you? She worked hard to make certain that I
understood the purpose o f the project, and how essential it is for me to see the project
through to end. She was there when I needed her. Introduced me to many members who
might not have cared to reach out to me other wise. N ow w e are good friends.
W h a t has been th e m ost helpful thing y o u r m entor has done fo r you? Spend
time praying with me during difficult moments in my life. See to it that I attended
Wednesday night prayer meetings and special events taking place in the church.
D id y o u r m entor ever do anything to m ake you feel uncom fortable o r
pressured? No, she was very gentle and patience. Always letting me know that I must
take interest in my spiritual life. Do you feel th a t you becam e friends? Yes. We have
developed strong spiritual and personal bonds.

190
5. W h a t spiritual gift do you feel th a t you possess? Faith and greeting.
How do you see yourself excising y o u r gift? I can serve as one o f the church
hosts, as an usher. Join the prayer group on Mondays, visit the sick in the hospitals
6. H ave you began to serve in any p a rtic u la r m inistries a t CafTin? Yes, I
singing in the choir. W ork with the agape ministries.
7. In y o u r own w ords, w h at do you th in k it m eans fo r a person to be
assim ilated into th e church? To be in church for a very long time. To praise the Lord.
To feel loved. To know the doctrine o f the church. To be involved in the church’s
programs.
O n a scale from 1 to 10, how assim ilated would you say th a t you w ere before
this project began? A. “4" How assim ilated are you now? A “8"
W h at has m ade the difference? The mentor ship project. It gave me the
opportunity to meet other members and make friends with them. To feel wanted. The
opportunity to participate in the church’s programs, and used my spiritual gifts.
Is th ere anything we could have done as a church to help? No. I think the
project was a blessing to all the new members. The way it was conducted made me
comfortable, as a result I learned a lot.
8. Is th ere anything th a t you would recom m end th a t we change? No.

N EW M EM B E R # 10 fN M l 01
Interview conducted in his home
Length o f Interview: 30 minutes.
1. H ow well do you feel th a t you u n d erstan d th e ch u rch ’s mission statem ent?
I think so. The statement is to motivate members to w ork for the Lord. For members to
know the purpose for the existence o f the church.
Do you rem em ber the four m ajo r functions o f th e church? Yes, I can recalled
them. Fellowship, Evangelism, Worship, Instruction
H ow do you see yourself fitting in the functions an d of the church?
Ministering to the church and to people through the gifts that the Lord gives me. Also , to
minister to people that don’t know the Lord, and tell them what H e has done for me.
2. W h at was th e m ost beneficial p a rt of th e New M em bers fo r you? Learning
about the resources o f the church. The Media Center. The membership world wide. The
history o f the church. The mission o f the church to the world. Abbreviated words that are
commonly used by the church. The function o f the Pathfinder Club.
W h at was the least beneficial p a rt o f th e class? I cannot think o f anything that
was not beneficial to me. The only thing I imagine is that the classes could have extended
for another twenty Ministries in order not to rush the lessons to a completion.
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W ould you say th a t you had any questions th a t w ere answ ered in th e class?
Yes. The meaning o f the remnant church. The meaning o f the church logo. The mission o f
the church to world. The history o f the church. The worship o f the church. Foot washing
during communion service.
Do you feel th a t you have any unansw ered questions now? No. At least all the
major questions that I have been made clear to me. I f they are any other questions I think
they will be answered as time passes.
3. How m any friends did you have before th e p roject began? 10 H ow m any
w ould you say th a t you have now? 30
H ow has th e project helped you to m ake new friends? M y mentor introduced
me to several people, and the New Members Class helped me to feel at ease. Many settled
members made friends with me. I felt comfortable enough to reach out on my own to meet
members. Had it not being for the New Members class May be I would not have the
opportunity to make so many friends.
4. How has y our m entor helped you? She introduced to as many members as
she could. Invited for lunch at her home. She was there when I needed her. She motivated
me to attend the class. To study my manual. To attend Wednesday night prayer meetings.
W h at has been the m ost helpful th in g y o u r m en to r has done fo r you? Just to
be there when I needed her. Sat with me in church. Answered questions about the church
that I didn’t know.5
5. Did y o u r m entor ever do anything to m ake you feel uncom fortable o r
pressured? No. She was very interested in me learning as much as I could about Caffin
church.
Do you feel th a t you will become friends? Yes.
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193
TABLE 12
YEARLY NET MEMBERSHIP INCREASE

Total

Y ear

Increase

Decrease

N et

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

32
48
24
15
55
204
45
28
27
37

22
23
29
23
42
64
31
26
22
13

10
25
-5
^8
13
140
14
2
5
24

437

295

220

TABLE 13
ATTENDANCE INCREASE - PERCENTAGE

Year

Membership
At the Beginning
O f the Year

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

570
580
605
627
630
643
783
797
799
804
809

Annual
Average
Attendance

150
175
190
205
250
300
320
301
305
320

Increase
Yearly
Percentage

10
25
-5
-8
13
140
14
2
5
24

% Increase
In
Attendance

1.75
4.31
-0.83
-1.28
2.10
21.77
1.79
0.25
0.63
2.97

TABLE 14

TOTAL MEMBERSHIP - INCREASE

Year

Membership
at the
Beginning
o f the Year

Baptisms
of
Non-SDA

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

570
580
605
627
630
643
783
797
799
804

30
20
9
14
45
200
40
26
25
28

0
7
0
1
6
0
5
2
0
9

2
5
2
0
4
0
0
0
2
0

0
16
13
0
0
4
0
0
0
0

10
25
-5
-8
13
140
14
2
5
25

437

30

15

33

220

TOTALS

Baptisms
ofS D A
Children

Profession
o f Faith

Letter
Received

Net
Increase
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TABLE 15

YEARLY MEMBERSHIP DECREASE
Year

Letter Granted

Deaths

Dropped

Missine

Total Decrease

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

0
5
7
5
2
4
1
4
2
0

0
0
4
5
0
0
0
2
1
11

22
18
18
13
40
60
30
20
19
2

0
0
0
0
0
0
0
0
0
0

22
23
29
23
42
64
31
26
22
13

Total

30

23

242

0

295

APPENDIX I

POST-TRAINING SURVEY OF NEW MEMBERS
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NEW MEMBERSHIP SURVEY AFTER TRAINING PROGRAM
1.

Before your Participation in the Mentorship program, how many members
reached out to know you? Circle the number below:
1.0-1
2.2- 5
3.6-10
4. 11 - 15
5. 1 6 - 2 0

2

After the Mentorship program how many members have reached out to
know you? Circle the number below:
1. 0 - 1
2.2- 5
3. 6 - 10
4. 11 - 15
5. 1 6 - 2 0

3.

Before the Mentorship program how interested were you in becoming a
part o f the relational life o f the church? C ircle the number below:
1. N ot interested
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested

4.

After your participation in the Mentorship program, how interested are
you in becoming a part o f the relational life o f the church? C ircle One
o f the number below:
1. N ot interested
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested
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5.

Before your participation in the Mentorship program how interested
were you in finding a place o f service in the church? C ircle one
number below:
1. N ot at all
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested

6.

After participating in the Mentorship program how interested are you
in finding a place o f service in the church. C ircle the number below:
1. N ot at all
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested

7.

Before the Mentorship program were you able to identify your spiritual
gift or gifts? Circle 1 for Yes and 2 for No:
1. Yes

8.

After the Mentorship program are you able to identify your spiritual
gift or gifts? Circle 1 for Yes and 2. For No:
1. Yes

9.

2. No

2. N o

Before the Mentorship program how many times were you attending
church on Sabbaths each month? Circle the number below:
1. 0 - 1
1.2-3
3. 3 - 4
4. 4 - 4

10.

After participating in the Mentorship program how many times are you
attend church each month on Sabbaths? C ircle the number below:
0-1
2.2-3
3. 3 - 4
4.4-4
1.
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11.

Before your participation in the Mentorship program involve in small
group activities in the church? Circle 1 for Yes and 2 for No:
1. Yes

12.

After participation in the Mentorship program how involve are you in
small group activities in the church? Circle 1 for Yes and two for No:
1. Yes

13.

2. No

2. N o

D o you believe that the Mentorship program helped you to be more
committed to the church: Circle one o f the number below:
1. N ot at all
2. N ot too helpful
3. About the same
4. Fairly helpful
5. Very helpful

14.

Before participating in the Mentorship program, which o f the following
best describe your understanding o f the mission and function o f the
Seventh-day Adventist? Circle one number below:
1. A better understanding o f teachings o f the Bible.
2. Spirit o f Prophecy writing by Ellen G. White.
3. Consistent attendance o f church service.
4. Reading o f Seventh-day Adventist Publications.
5. Asked settled members more questions about the mission and
function o f the church?

15.

After participating in the Mentorship program which o f the following
best describe your understanding o f the mission and function o f the
Seventh-day Adventist Church ? Circle one number below:
1. A better understanding o f the Bible teachings.
2. Spirit o f Prophecy writings by Ellen G. White.
3. Consistent attendance o f church services.
4. Reading o f Seventh-day Adventist publications.
5. Asked settled members more questions about the mission and
function o f the church. Circle one number below:
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16.

As a result o f the settled members becoming more sociable to you, do you
feel that it has caused you to become more interested in the church?
Circle one number below:
1. Strongly disagree
2. Mildly disagree
3. Agree
4. Mildly agree
5. Strongly agree

17.

Have the instructions in S.D. A beliefs and church standards become
more meaningful to your spiritual development? Circle the number
below:
1. N ot meaningful
2. Les meaningful
3. Meaningful
4. M ore meaningful
5. Very meaningful

18.

Before you participation in the Mentorship program which o f the
following reason was the more likely cause you to consider leaving the
church? Circle the number below:
1. N ot clear on the teachings o f the church.
2. Lack o f fellowship.
3. Lack o f pastoral care.
4. Lack o f participation in the church’s programs.
4. Worship style.
5. None o f the above.

19.

After your participation in the Mentorship program which o f the
following is more likely cause for you to consider leaving the church?
Circle the number below:
1. N ot clear on the teachings o f the church.
2. Lack o f fellowship.
3. Lack o f participation in the church’s program.
4. Worship style.
5. None o f the above.
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20.

In general, before your participation in the Mentorship program, which o f the
following do you feel contributed most to you believing that you are well
received as a member? Circle the number below:
1. A spirit-filled.
2. Participation in the church activities.
3. Membership support.
4. Church strict adherence to its doctrines.
5. Consistent Bible teachings.

21.

In general, after your participation in the Mentorship program, which
o f the following do you feel contributed most to you feeling that are
well received as a member o f the church? Circle the number below:
1. A spirit-filled church.
2. Participating in the church activities.
3. Membership support.
4. Church strict adherence to its doctrines
5. Consistent Bible teachings

22.

Before your participation in the Mentorship program did you invite any
relatives, friends, or neighbors to attend church with you? Circle 1 for
Yes and 2. for No:
1. Yes

23.

After your participation in the Mentorship program are you inviting any
o f your relatives, friends, or neighbors to attend church with you?
Circle 1 for Yes and two for No:
1. Yes

24.

2. No

2. N o

After participating in the Mentorship program, do you feel that the
church should implement an assimilation program for new members?
Circle the number below:
1. Strongly disagree
2. Mildly disagree
3. Agree
4. Mildly agree
5. Strongly agree.
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25.

Age group. (Circle one below)
1. Under 19
2. 2 0 - 3 0
3. 3 0 - 4 0
4. 40 - 50
5. 50 - 60
6. 60 and above

26.

Marital status: (Circle one below)
1. Single
2. Married
3. Divorced
4. Separated
5. Widow

27.

28.

Your sex

(Circle one below)

1. Male

2. Female

Your family income:

(Circle one below)

1. Under $10,000
2. $11,000 - $15,000
3. $16,000 - $25,000
4. $26,000 - $40,000
5. $41,000 - $60,000
6. $61,000 and above

APPENDIX J

M ENTOR MANUAL

MENTORS MANUAL
The 5 V z" X 8 V z" M entor Manual was spiral bound with a blue cover which reads
“Welcome N ew Members” (see below). The manual was also bound with a clear plastic
outer covering for protection.

WELCOME
TO

CAFFIN AVENUE
SDA

CHURCH

MENTOR MANUAL
M entor Manual Cover
(Not to scale)

The M entor Manual contained the thirty-seven pages o f the New Manual (see appendix C)
the interactive notes for the Mentors Training sessions which are reproduced on the
following pages.
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PURPOSE OF THE MANUAL
The purpose o f this manual is to provide leadership training for all settled church
members in the Caffin Avenue church who feel impelled by the Holy Spirit to help nurture
new members in the church until they have been fully assimilated. The training is also
designed to equip, the mentors to become skill leaders in mentoring new members in order
for them to use the manual later to help train other interested members to become mentors

RESPONSIBILITIES OF MENTORS
1.

2.
3.
4.
5.
6.
7.

Helping to enlist new members in the church’s course o f instruction for new members’
Helping to enlist new members in other appropriate activities.
Introducing new members to other members o f the church.
Visiting and counseling new members when problems arises
Interpreting church practices, program, and emphases to new members
Providing new members with transportation to church services.
Siting with new members in worship services and performing other personal ministries
to make the new members feel comfortable and at home in the church.
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Mentors Training Session One

I. WHY DO WE NEED TO ASSIMILATE NEW MEMBERS?
A. God m o d els an attitude of inclusiveness.
1) God never intended to bless only a few (Gen. 12-13; Rev. 5:9).
2) God called on the family o f faith in the Old Testament.
3) Testament to invite and to include outsiders (Deut. 31:13).

B. Jesus made “outsiders” feel included:
11 Zaccheus (Luke 19:1-10)
2) Samaritan women (John. 4:7-26)
3) Leper (Mark 1:40-20)

C. Jesus told parables about those who need to be “found” and
included in the family (Luke 15).
1) The lost sheep.
2) The lost coin.
3) The lost son.
We need to have God’s attitude o f inclusiveness.

D. The Bible mandates our helping one another to grow spiritually.
1) The command o f the Great Commission (Matt. 28:19-20).
2) Make discip les, not just decisions.
3) The example o f the Early Church (Acts: 42-47).
4) The Analogy o f the Body o f Christ (Cor. 12).
E . Love m otivates us beyond merely getting a person’s name on the

roll.
1) Our love for God and for others should compel us to want to see
every Christian grow spiritually.
2) Love makes us responsible for one another (Col. 1:28).
3) I f we are not careful, we will be guilty o f false advertising
(showing someone attention only until they join).
4) We would not think o f leaving a newborn baby on its own.
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W herefore receive y e one another as, C hrist also receive us to the glory o f G od”
(Rom. 15:7)

n . HOW IS OUR CHURCH DOING IN THE PROCESS OF
ASSIMILATING NEW MEMBERS?
At the end o f 1989 the church book membership was 570. In 1990, 32 members
joined; at the end o f the year, 22 dropped out. Total membership at the end o f 1990 was
580, or an increase o f (1.75%). In 1991, 48 new members joined the church, and 23
dropped out. The ending membership was 605 or an increase o f (4.31%). In 1992, 24 new
members joined, and 22 dropped out. The ending membership was 627 or an increase o f
(0. 83%). In 1993, 15 members joined the church and 18 dropped out. The ending
membership was 630, a decrease o f (-1.28%). In 1994, 55 members joined, 42 dropped
out. The ending membership was 643. An increase o f (2.1%). I n 1995, 204 members
joined 140 dropped out. The ending membership was 783. An increase o f (21.78%). In
1996, 45 members joined the church and 31 dropped out. The ending membership was
783. An increase o f (1.79%). In 1997, 28 members joined the church and 26 dropped out.
The ending membership was 797 an increase o f (0.25%). In 1998, 27 members joined the
church and 27 dropped out. The ending membership was 799. An increase o f (0.62%). In
1999 37 members joined the church and 13 dropped out. The ending membership was
809. An increase o f (2.99%).
M ost o f our new members have walked in the front door, out the back door. Our
concern should be close the back door.

HI. WHAT ARE SOME BARRIERS WHICH KEEP PEOPLE FROM BEING
ASSIMILATED INTO A CHURCH? WHY DO PEOPLE DROP OUT?
A. W rite as m any reasons as you can th in k o f below:
1) Church not friendly/needs not being meet 2) Conflict with someone in the
church/and feeling hurt never asked to participate in function 3) Personally distracted
from church 4) Does not feel included, overwhelmed by facilities, crowds, and problems.
5) Does not agree with church’s teachings on certain subjects 6) Does not feel needed by
the church 7) Never really feel like the church is his or her church 8) Has different socio
economic background than most in church.
Which o f these barriers can we as a church remove or try to remove?
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IV. H O W CAN YO U H E L P IN T H E PR O C ESS O F A SSIM IL A T IN G NEW
M E M B E R S BY B E IN G A M E N T O R TO A N EW M E M B E R ?
A wonderful Bible example o f a mentor was Barnabas whose name meant “son o f
encouragement.”
In the passage below, list specific things which Barnabas did to be a mentor:
G ro u p 1: Spent time getting to know Saul.
Acts 9:26-30 - Listened and learn Saul’s story over looked Saul’s past/cared
enough to take risk for Saul. Was an advocate for SauVbecame a friend to Saul.
G roup 2: Reached out to the “outsiders” encouraged them to stay true to the Lord.
A ct 11:19-26 - H elp P aulfin d a place to m inister, /m eet w ith them fo r an entire year
and learn to trust them.
V. W H A T IS T H E G O A L O F A SSIM ILA TIO N ? IN O T H E R W O R D S, W H A T
D O ES AN A SSIM ILA TED M E M B E R L O O K L IK E ?
1.
2.
3.
4.

Someone who
Someone who
Someone who
Someone who

identifies with the m ission o f the church
feels included among the members o f the church.
is inform ed about the m ethods o f the church.
is involved in the m inistry o f the church.
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Mentors Training Session Two
Weekly Assignments:
Pray for the new members daily.
Record contacts made with new member on contact report sheet at least once per week.
M onitor new member’s attendance at church services and function.
Introduce new members to other church members o f our church family.
Explain our church practices, programs and emphasis.
W ork out transportation problems as needed.
Help the new member feel at home in the Christian fellowship.
Distribute sample copies o f Contact Report Sheet, and explain how they should be filled
out.

ADDITIONAL ASSIGNMENTS
(List along with date assigned)

January 28
Remind new member o f the New members Class which begins Feb. 2nd. M ake sure new
members is aware o f the time for the class (7 p.m.) and he exact location
February 16
Visit in the home o f the new Member by February 18th. During home visit: Deliver the
N ew Member packet. Get to know new member’s background. Share about your own
background. Share things you like most about Caffin. Ask how the New Members Class if
they have joined the New Member class and how it is going. Try not to stay more than 30
minutes Invite the New Member to feel comfortable at the fellowship on.
February 20
A t the pastor’s house. Help the New Member to feel comfortable at the fellowship and
introduce him or her to other church members. Plan to attend third session o f the N ew
Member Class on M arch 3rd.
February 25
Introduce the new member to at least seven other church members. Plan to attend the
Fourth N ew Member Class March 10th. Encourage new member to go to Sabbath School
and plan to sit with them. Introduce him or her to the members o f the class and the
teacher. Try to determine the basic need which caused the new member to become a
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member o f Caffin (personal crisis, spiritual hunger relational need, family crisis, etc.). Do
you feel that the new member’s basic needs are met through the church?
March 4
Arrange to spend time with the new member away from the church (invite him or her to
your home for meal, go out together for dinner one evening, attend recreational activities
together. Collect the “Ministry Profile” sheet from the new member to identify potential
places o f service within the church. Help the new member connect with groups and
ministries within the church in which there is a place for him or her function. You may
contact appropriate ministry leaders and arrange for direct enlistment o f the new member.
Introduce new member to at least four other church members not previously known.
March 11
Before M arch 31 arrange for at least one other church member to spend time with the new
member or invite him or her to a church function. Continue to help the new members to
find places to belong and opportunities to serve based on interests and spiritual gifts.
Introduce the new member to at least three other members not previously known.
March 25
Continue to assess whether new the member’s greatest needs are being met through the
church. Continue to help new the member to find places to belong and opportunities to
serve. Introduce new member to at least two other church members not previously known.
April 8
Invite new the member to the church picnic to be held on April 25. Continue to help the
new member to find places to belong and opportunities to serve. Assured the new member
o f your continued friendship, support, and availability even though the formal project is
about to come to a close. Plan to attend the Sabbath school day in the park.
“B u t encouraged one another day after day, as long as it is called “Today ” lest anyone
o f yo u be hardened by the deceitfulness o f sin. ” (Heb. 13:3) “A n d let us consider how to
stim ulate one another to love and good deeds, notfo rsaking our own assem bling
together, as is the habit o f some, but encouraging one another; and a ll the more, as you
see the day drawing near ” (Heb. 10:24-25).
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Mentors Training Session: Three
W ord o f appreciation and opening prayer.
Why do we need to assimilate new members?
God models an attitude o f inclusiveness.
God never intended to bless only a few (Gen. 12:1-3, Rev. 5:9)
God called on the family o f faith in the Old Testament to invite and include
“outsiders” (Deut. 31:13).
Jesus focused on Making “outsiders” feel included (Luke 19:1-10; John 4:7-42).
Jesus told parables about those who need to be “found” and included in the family o f faith
(the lost sheep, the lost coin, and the lost son in Luke 15).
We need to have G od’s attitude o f inclusiveness.
The Bible mandates our helping one another to grow spiritually.
The Great Commission (Mt. 28: 19-20).
We are to make disciples and not just Decisions.
The example o f the early church (Acts 2:42-47).
The analogy o f the body o f Christ ( 1 Cor. 12).
Love motivates us to go beyond merely getting a person’s name on the church roll.
Our love for God and for others should compel us to want to see every Christian grow
spiritually.
Love makes us responsible for one another (Col. 1:28).
I f we are not careful, we will be guilty o f false advertising (show someone attention until
they join). We should not think o f leaving a newborn baby on its own.
H ow Is Our Church Doing in the Area o f Assimilation?
From January 1990 to December 1999 we received 515 new members and lost
288. Many o f the new members have walked in the front door and out the back door. Our
concern should be to close the back door. What are some barriers which Keep people
from being assimilated into to a church? Why Do People Drop Out o f churches?
Allow the group to supply answers to this question. W rite the answers on the
board as they are offered. M ake sure that some o f the following barriers are mentioned:
People in the church are not friendly.
People in the church are not open to outsiders.
N ew members has conflict with someone in the church.
N ew member fails to make friends in the church.
N ew member’s feelings are hurt.
N ew member is never asked to participate in the functions.
N ew member is asked to assume any role or task in the church.
N ew member becomes personally distracted from church
N ew member has different socio-economic background from majority o f the church.
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New
New
N ew
N ew
New

member does not feel included.
member is overwhelmed by facilities, crowds, or programs.
member does not agree with the church’s teachings on certain subjects.
member never really feels like the church is his or her church.
member does not feel needed by the church.

H ow Can You Help the Process o f Assimilating New Member?
Answer: By being a mentor to someone, like Barnabas. Barnabas’ name meant “Son o f
encouragement.” Divide into two groups.
Instruct group one to study Acts 9:26-30.
Instruct group two to study Acts 11:21-26.
Have both groups identify specific things which Barnabas did to be a
mentor.
After five minutes, have the groups report to one another.
M ake sure the following points are gleaned from each passage:
Acts 9: 26-30:
He spent time getting to know Saul.
H e listened and learn Saul’s story.
H e overlooked Saul’ past.
H e cared enough to take risks for Saul.
H e was and advocate for Saul to the other believers.
H e obviously became a friend to Saul. Act 11:19-26:
H e reached out to those who were considered “outsider.”
He encouraged them to stay true to the Lord.
H e help Paul find a place to minister.
H e was an example to Paul in Ministry.
He met with them for year an entire year.
He and Paul taught them about the faith.
W hat does An Assimilated Member Look Like?
Someone who identifies with the mission o f the church.
Someone who is informed about the methods o f the church.
Someone who feels included among the members o f the church
Someone who is involved in the Ministry o f the church.
Explain that these four aspects o f assimilation will provide the topics for each o f the four
new members class sessions.
Explain each o f the aspects in some detail.
Explain the mentor manual which is similar to the new member manual. Point out the
various features o f the manual.
Hand out and explain the personality profiles to be taken home and filled out before the
next training session.

Time for question and answers.
Closing prayer.
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Mentor Training Session: Four

Discuss the personality profile results.
Overview first and second sessions o f the New members Class.
Outline specific responsibilities o f encouragers to be assigned follows:
Weekly
Assignments

Jan. 28

Feb. 16

1. Pray for new member daily.
2. Record all contacts made with new member.
3. M entor new member’s church attendance.
In addition, encouragers will be assigned the following:
1. Remind new member o f New Member Class which will begin
February 18th
2. M ake sure new member is aware o f the time for the class
7 p.m. And the exact location.
1. Visit in the home o f the new member by M arch 3rd.
During Home visit:
a. Deliver new member packet.
b. Get to know new member’s background.
c. Share things you like most about Caffin.
d. Share things about your own background.
e. Ask how the New members Class is going.
f. Try not to stay more than thirty minutes.
2. Invite New Member to the Valentines’s fellowship on M arch 10
3. Help the new member to feel comfortable at the church picnic
and introduce him or her to other church members.
4. Plan to attend the third session o f the N ew members Class on
April 5th

Feb. 25

1. Introduce new member to at least tw o other church member.
2. Plan to attend the fourth New members Class session on April 5
3. Encourage new member to go to Sabbath S ch o o l. Prepare to
sit with the new member during Class period., and introduce him
or her to the teacher and class members.
4. Try to determine the basic need which caused the new member
to become a member o f Caffin (personal crisis, spiritual hunger,
relational need, family crisis, etc.). Do you feel that the new
member’s basic needs are met through the church?
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March 4

1. Arrange to spend time with the new member away from the
church (invite to your home for a meal, go out for Ice cream
after vesper on Sabbath evenings). Get together by march 31
2. Collect ministry profile sheet from new member away from the
church by April 5 Help new member to identify potential places
o f service within the church
3. Help new member connect with groups and ministries within
the church there is and immediate interest (e.g.’ adult choir,
crisis ministry, volunteering for extended session, E.T.). may
need to contact appropriate ministry leaders and arrange for
direct enlistment o f new member.
4. Introduce the new member to at least two other church
members not Previously known.

M arch 11

1. Before M arch 31, arrange for at least one other church member
to spend time with the new member or to invite him or her to
church function.
2. Continue to help new member to find place to belong and
opportunities to serve based on interest and spiritual gifts.
3. Introduce new member to at least two other church members
not Previously known.

M arch 25

1. Continue to ask whether new member’s greatest needs are
being met through the church ministries.
2. Continue to help new member to find places to belong and
opportunities to serve.
3. Introduce new member to at least two other members.

April 8

1. Invite new member to church social on April 20.
2. Continue to help new member to find places to belong and
opportunities to serve.
3. Assure new member o f your continued friendship, support, and
availability even though the formal project is about to come to a
close.
4. Plan to attend the cook-out on April 25

Explain check-up meetings and reporting procedures
W ord o f challenge.
Closing prayer.
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MENTOR REPORT FORM # 1
FEBRUARY 11,1999
Y our N a m e :___________________N e w M em b er’s N a m e ___________________
P le a se p la ce a c h e c k in fro n t o f each a ssig n m e n t c o m p leted :
...... Prayed regularly for new member
..... M ade at least one contact per week (attach contact sheet)
....... Recorded new member’s attendance at church services and
activities (Attach report).
....... Contacted new member about New Members Class
........ Reminded new member o f time and location o f class
Circle th e n u m b er on each of th e scales below to indicate y o u r
perception o f the new m em ber’s level o f assim ilation.
“O’ - not yet observed

“1” = no progress in this area

“10" = Maximum

v

(Item A) Understanding and personal adoption o f the mission o f the church:
0 ......1 ...... 2 ...... 3 ..... 4 ....... 5 ------6 ......7 ...... 8 ...... 9 ...... 10
(Item B) Understanding o f the programs and ministries o f the church:
0 ......1 ...... 2 ...... 3 ......4 .......5 ...... 6 .... 7 ...... 8 ......9 ........ 10
(Item C) Interest in becoming a part o f the relational life o f the church:
0 ......1 ...... 2 ......3 ..... 4 .......5 ...... 6 .......7 ......8 ..... 9 ........ 10
(Item D ) Ability to make new friends in the life o f the church:
0 ......1 ...... 2 ...... 3 ..... 4 .......5 ...... 6 .......7 ......8 ..... 9 ........ 10
(Item E) Involvement in Sabbath School class:
0 ......1 ...... 2 ......3 ..... 4 .......5 ...... 6 .......7 ......8 ..... 9 ........ 10
(Item F) Involvement in the ministry o f the church:
0 ......1 ...... 2 ...... 3 ..... 4 .......5 ...... 6 ...... 7 ...... 8 .....9 ........ 10
(Item G) Interest in finding a place o f service in the church:
0 ......1 ...... 2 ...... 3 ......4 .......5 ...... 6 ...... 7 ...... 8 .....9 ........ 10
(Item H ) Overall responsiveness to you as a mentor:
0 ......1 ...... 2 ...... 3 ..... 4 .......5 ...... 6 ...... 7 ...... 8 .....9 ....... 10
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MENTOR REPORT FORM # 2
FEBRUARY 25,1996
Your Name _______________________ New Member’s N am e:____________________
Please place a check m a rk in fro n t o f each assignm ent com pleted:
......... Prayed regularly for new member
......... Made at least one contact per week (attach contact report sheet)
......... Recorded member’s attendance at church services and activities (attach
report)

.........
.........
.........
.........
.........
.........
.........
.........

Visited in the home o f new member (Date o f visit:________ )
Delivered new member packet.
Learned about new member background.
Shared about your background
Shared some o f the things you most about Caffin
How long was your visit?
Invite New member to church’s Fellowship- Did he or she come?
Attempted to help nem member to feel comfortable and to meet new
people at church’s fellowship

C ircle the n u m b er on each of the scale below to indicate y o u r perception of
th e new m em ber’s level of assim ilation.
“0" = not yet observed
“1" = no progress in this area
“10" = Maximum progress
(Item A) Understanding and personal adoption o f the mission o f the church:
0 .....1 ....... 2 ..... 3 ....... 4 ...... 5 ..... 6 ....... 7 ...... 8 ...... 9 ..... 10
(Item B) Understanding o f the programs and ministries o f the church:
0 .....1 ....... 2 ..... 3 ....... 4 ...... 5 ..... 6 ....... 7 ...... 8 ...... 9 ..... 10
(Item C) Interest in becoming a part o f the relational life o f the church:
0 .....1 ....... 2 ..... 3 ....... 4 ...... 5 ..... 6 ....... 7 ...... 8 ...... 9 ..... 10
(Item D) Ability to make new friends in the church:
0 .....1 ....... 2 ..... 3 ....... 4 ...... 5 ..... 6 ....... 7 ...... 8 ...... 9 ..... 10
(Item E) Involvement in a Sabbath School class:
0 ..... 1 ..... 2 ......3 ...... 4 ...... 5 ...... 6 ....... 7 ...... 8 ...... 9 ...... 10
(Item F) Involvement in the ministry o f the church:
0 .....1 .......2 ...... 3 ...... 4 ...... 5 ...... 6 ...... 7 .......8 ...... 9 ....... 10
(Item G) Interest in finding a place o f service in the church
0 .....1 ....... 2 ..... 3 ....... 4 ...... 5 ..... 6 ....... 7 ...... 8 ...... 9 ..... 10
(Item H) Overall responsiveness to you as an mentor
0 .....1 ....... 2 ..... 3 ....... 4 ...... 5 ......6 ....... 7 ...... 8 ...... 9 ..... 10

<
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MENTOR REPORT FORM # 3
FEBRUARY 25,1999

Your N am e________________________ New Member N am e_________________________
Please place a check m a rk in fro n t of each assignm ent com pleted:
......... Prayed regularly for new member
......... M ade at least one contact per week (attach contact report sheet)
......... Recorded new member’s attendance at church services and activities (attach
report)
......... Introduced new member to at least two other members. Write the names o f
the church members h ere:_____________ , ___________________ , _______
......... Began to discover new member’s underling need which caused him or her
to join Caffin. Write in the space below your assessment o f the new
member’s need and how well the need is being met (use back if necessary):
Circle th e n u m b er on each of th e scales below to indicate y o u r perception
o f th e new m em ber’s level of assim ilation.
“0" = not yet observed

“1" = no progress in this area

“10" = maximum progress

(Item A) Understanding and personal adoption o f the mission o f the church:
0 .....1 ...... 2 ...... 3 .....4 ...... 5 ...... 6 ...... 7 .... 8 ........ 9 ...... 10

(Item B) Understanding o f the programs and ministries o f the church:
0 .....1 ...... 2 ......3 ....... 4 ...... 5 ...... 6 ...... 7 ..... 8 ...... 9 ........ 10

(Item C) Interest in becoming a part o f the relational o f the church:
0 .....1 ....... 2 ..... 3 ....... 4 ...... 5 ...... 6 ...... 7 ..... 8 ...... 9 ........ 10

(Item D ) Ability to make new friends in the church:
O .... 1 ...... 2 .......3 ...... 4 ...... 5 .......6 ......7 .... 8 ......9 ...... 10

(Item E) Involvement in a Sabbath School class:
0 .....1 ...... 2 ......3 ....... 4 ...... 5 ...... 6 ...... 7 ..... 8 ...... 9 ...... 10

(Item F) Involvement in the ministries o f the church:
0 .....1 ...... 2 ......3 ....... 4 ...... 5 ...... 6 ...... 7 ..... 8 ...... 9 ...... 10

(Item G) Interest in finding a place o f sendee in the church:
0 ..... 1 ......2 ......3 ....... 4 ...... 5 ...... 6 ...... 7 ......8 ....... 9 ....... 10

(Item H) Overall responsiveness to as a mentor:
O .... 1 ......2 ......3 ......4 ......5 ......6 ......7 ......8 ......9 ......10
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MENTOR REPORT FORM # 4
MARCH 4 1999
Your N am e_______________________ New Member’s N am e_______________________
Please place a check m a rk in fro n t o f each assignm ent com pleted:
......... Prayed regularly for new member.
......... M ade at least one contact per week (attach contact report sheet).
......... Recorded new member’s attendance at church services and activities.
......... Introduced new member to at least two other church members not
previously known. Write the names o f the church member here:________
......... Continued to discover new member’s needs. Please write any pertinent
information on back o f sheet.
......... Spent time with new member away from church (by Mar. Th)
......... Collected ministry profile from members.
......... Helping new member connect with groups and ministries within the
church which ones? (Write on back)
......... Encouraged new member to go Sabbath School on M arch 13
C ircle th e n u m b er on each of th e scales below to indicate y o u r perception of
th e new m em ber’s level of assim ilation.
“0" = not yet observed
“1" = no progress in this area
“10 = Maximum progress
(Item A) Understanding and personal adoption o f the mission o f the church
0 .....1 ....... 2 ..... 3 ....... 4 ..... 5 ...... 6 ...... 7 ....... 8 ..... 9 ........ 10
(Item B) Understanding o f the programs and ministries o f the church:
0 .....1 ....... 2 ..... 3 ....... 4 ..... 5 ...... 6 ...... 7 ....... 8 ..... 9 ........ 10
(Item C) Interest in becoming a part o f relational life o f the church:
0 .....1 ...... 2 ...... 3 ..... 4 ..... 5 ...... 6 ...... 7 ..... 8 ...... 9 ......10
(Item D ) Ability to make new friends in the church:
0 ..... 1 .....2 ...... 3 ...... 4 ...... 5 ...... 6 ...... 7 ...... 8 ...... 9 ...... 10
(Item E) Involvement in a Sabbath School class:
0 .....1 ....... 2 ..... 3 ....... 4 ..... 5 ...... 6 ...... 7 .......8 ......9 ........ 10
(Item F) Involvement in the ministry o f the church
0 .....1 ....... 2 ..... 3 ....... 4 ..... 5 ...... 6 ...... 7 .......8 ......9 ........ 10
(Item G) Interest in finding a place in o f service in the church:
0 .....1 ....... 2 ..... 3 ....... 4 ..... 5 ...... 6 ...... 7 .......8 ......9 ........ 10

(Item H) Overall responsiveness to you as a mentor
0 .... 1 .......2 .....3 .......4 .....5 ......6 ......7 ...... 8 ..... 9 ....... 10
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MENTOR REPORT FORM # 5
MARCH 25,1999
Y our N am e_______________________ New Member’s Name________________________
Please place a check m a rk in fro n t o f each assignm ent com pleted:
.......... Prayed regularly for new member.
.......... Made at least one contact per week (attach contact report sheet).
.......... Recorded new member’s attendance at church services and activities.
.......... Introduced new member to at two other church members not previously
known. Write the names o f the church members h e re :____________ ,____
......... Spent tome with new member away from church (by
M arch 31 st).
......... Collected “Ministry Profile” from new member.
......... Helping new member connect with groups and ministries within the
church which ones (write on back).
......... Arranged for at least one other church member to spend time with the new
member or to invite him or her to a church function. Who?
C ircle the n u m b er on each o f the scales below to indicate y o u r perception
of th e new m em ber’s level of assim ilation.
“0" = not yet observed
“1" = no progress in this area
“10" = maximum progress
(Item A) Understanding and personal adoption o f the mission o f the church:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ....... 6 ..... 7 .......8 ......9 ........ 10
(Item B) Understanding o f the programs and ministries o f the church:
0 ..... 1 .....2 ...... 3 ...... 4 ...... 5 .... 6 ...... 7 ...... 8 ...... 9 ...... 10
(Item C) Interest in becoming a part o f the relational life o f the church:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ....... 6 ..... 7 ....... 8 ......9 ...... 10
(Item D ) Ability to make new friends in the church:
0 ..... 1 ..... 2 ...... 3 ...... 4 ..... 5 ....... 6 ..... 7 ....... 8 ..... 9 ........ 10
(Item E) Involvement in a Sabbath School class:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ..... 6 ...... 7 .......8 .......9 ....... 10
(Item F) Involvement in the ministry o f the church:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ....... 6 ..... 7 ....... 8 ..... 9 ........ 10
(Item G) Interest in finding a place o f service in the church:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ....... 6 ..... 7 .......8 ..... 9 ........ 10

(Item H) Overall responsiveness to you as a mentor:
0 .... 1 .......2 ..... 3 ......4 .....5 ...... 6 .....7 ...... 8 ..... 9 ....... 10
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MENTOR REPORT FORM # 6
APRIL 8,1999
Y our N am e________________________ New member’s Name________________________
Please place a check m a rk in fro n t of each assignm ent com pleted:
......... Prayed regularly for new member.
......... Made at least one contact per week (attach contact report sheet).
......... Recorded new member’s attendance at church services and activities.
......... Introduced new member to at least two other church members not
previously known. Write the names o f the church members here:_________
Spent time with new member away from church (March 31st) Collected
“Ministry Profile” from new member.
......... Helping new member to connect with groups and ministries within the
church. Which ones? (Write on back)
......... Arranged for at least one other church member to spend time with the new
member or to invite him or her to a church function. Who?
C ircle th e n u m b er on each o f th e scales below to indicate y o u r perception
of th e new m em ber’s level o f assim ilation.
“0" = not yet observed
“1" = no progress in this area
“10" = maximum progress
(Item A) Understanding and personal adoption o f the mission o f the church:
0 ..... 1 ..... 2 .......3 ......4 ..... 5 ...... 6 ...... 7 .......8 ......9 ...... 10
(Item B) Understanding o f the programs and ministries o f the church:
0 .....1 ....... 2 ...... 3 ......4 ..... 5 ...... 6 ...... 7 ....... 8 ......9 ........ 10
(Item C) Interest in becoming a part o f the relational life o f the church:
0 .....1 ....... 2 ...... 3 ......4 ..... 5 ...... 6 ...... 7 .......8 ......9 ........ 10
(Item D) Ability to make new friends in the church:
0 .....1 ....... 2 ...... 3 ......4 ..... 5 ...... 6 ...... 7 .......8 ..... 9 ........ 10
(Item E) Involvement in a Sabbath School class:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ...... 6 ...... 7 .......8 ......9 ........ 10
(Item F) Involvement in the ministry o f the church:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ...... 6 ...... 7 ....... 8 ..... 9 ........ 10
(Item G) Interest in finding a place o f service in the church:
0 .....1 ....... 2 ...... 3 ...... 4 ..... 5 ...... 6 ...... 7 .......8 ..... 9 ...... 10

(Item H) Overall responsiveness to you as a mentor:
0 .... 1 ...... 2.... 3 ......4 ......5 ......6 ......7 ......8 ......9 ......10

APPENDIX K

JOB DESCRIPTION FOR MENTORS

MENTOR JOB DESCRIPTION
Remember: A little effort on your part can mean the difference between a person
feeling welcomed and accepted into the church or feeling neglected and dropping out.
Encouragement from you mean the difference between a person finding a place to serve,
and belong in our church or feeling like he or she is not needed.

Here are some specific things you will need to commit to:
► Be present for both m entor training sessions. These sessions will be held on
January 28 from 7:30-9: p.m. We will discuss the special needs for new
members and how new member fits fit in to the church.
► Maintain at least one contact per week with the new member from January 28th
to April 20th. (These contacts can be made by phone, by personal visit, or at
the church.)
► Pray for the new member regularly.
► M ake one visit in the new member’s home to deliver the new member packet.
► Schedule one time to meet with the new member away from the church.
► Attend the third and fourth sessions o f the N ew Members Class during the
Sabbath School hour on February 18th and 25th. (If you are a Sabbath School
officer, you will need to arrange for someone to cover your class for two
Sabbaths.)
► Help the new member to find a place o f service in the church. (We will talk
about how to do this.)
► Encourage the new member to become involved in the Sabbath School Class.
► Come to a check-up meeting every other week from February 4th through
April 20th. These meetings are essential and will be used for reporting progress
and “encouraging the mentors.” The meetings will beheld at 6:30 pm prior to
Leadership training.
► Introduce the new member to other church members.
► Attend a church picnic on April 20th for mentors and new members.
► God bless you as you consider becoming a part o f this exciting ministry!
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APPENDIX L

MENTOR WELCOME LETTER AND
MENTOR CONTACT REPORT SHEET

C A FFIN A V E N U E SE V E N T H -D A Y A D V E N T IST C H U R C H
1029 C affin Avenue New Orleans, LA 70117
(504) 945-5968

January 10, 1999
D ear name:
I would like to express my profound appreciation to you for having committed yourself to
be a mentor to new members and to participate in the Leadership Training Classes. As
you are aware that in order to make this program successful it calls for your continue
participation for the duration o f time that these classes are being held. Along with your
commitment you are also expected to contact the new members assigned to you and to fill
out a contact report sheet. I know that this training will take up some o f your time, but I
can assure you that joy o f seeing new members assimilated in the church and become
active workers for the Lord will be w orth the sacrifice you make.
I want to remind that the first Class will be on Wednesday the 20th o f January at 7 pm in
the choir room. Please bring your manual, Bible, pencils or pens, and note pad. These will
help you in taking note and to follow along the texts that are read
I am looking forward with excitement for these classes to begin, when we will w ork
together to seek ways to advance God’s kingdom, and as w e learn to keep those whom
w e have received in the church.

David W. Hinds, Sr.
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CONTACT REPORT SHEET
Date of
Act

Type of
Contact

Reason for Contact

New Member’s
Response
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SPIRITUAL GIFTS INVENTORY

228

$2.50
Includes Q uestionnaire
and A nswer Sheet

h jT e A M

M inistry

Spiritual Gifts
Inventory
D iscover your sp iritu a l g ift in only 20 m inutes
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18.

I can clearly com m unicate goals in a w ay that
others m ay fulfill them.

19.

I believe salvation is the greatest gift of all,
and am driven to tell others about this gift.

1.

I have a consum ing passion (strong desire,
great concern) to reach lost souls.

2.

I put great im portance (high priority) on repen
tance (sorrow, regret, resulting in turning from
sin).

20.

Some people think m y w itnessing m ethods
are pushy.

21.

I believe I am very discerning (perceptive) of
other people’s motives.

I can spot (discern, point out, recognize) sin
when other people cannot.

22.

W hen I speak, I desire to stir other people’s
consciences (make them think, convict them
to act).

W hen I see sin in others, I feel a great need
to expose it.

23.

I like to use visuals and books to support me
when I teach or speak to a group of people.

5.

I have an unusually strong desire to study
G od’s Word.

24.

I constantly analyze fo r better w ays to do and
say things.

6.

I place great im portance (value) on education.

25.

7.

W hen I do som ething, I like to see “tangible”
results for my efforts, such as a finished project
or m easurable results.

I believe I am a very practical, pragm atic per
son.

26.

If I w ere to teach a group, I would prefer to
deal w ith topics rather than verse-by-verse
studies.

I am able to provide helpful solutions and a d 
vice to others when they have personal prob
lems.

27.

I spend a great am ount of tim e praying fo r
other people.

28.

I enjoy looking after the spiritual w elfare of
others; I am protective.

29.

I find it reasonably easy to express m y fe e l
ings to others.

30.

I have a real burden (heartfelt desire, passion)
to com fort others.

3.

4.

8.

9.

I am w illing to assum e a long-term personal
responsibility for the spiritual welfare of a group
of believers.

10.

la m people centered; I need m any relation
ships in my life.

11.

I am usually soft-spoken.

12.

la m patient, not one to jum p into things, but
am willing to respond to others’ needs quickly

31.

la m m ore fulfilled w hen I w ork behind the
scenes, out of the public eye.

13.

la m fulfilled by perform ing routine tasks in
the church for G od’s glory.

32.

I am burdened (greatly concerned) w ith the
physical and tangible needs of others.

14.

la m usually involved in or drawn to a variety
of activities that help other people.

33.

I consider my giving to be a private m atter
between me and God.

15.

I keep my personal and business affairs well
organized.

34.

I am sensitive to the financial and m aterial
needs of others.

16.

I have a burden (heartfelt desire, passion,
great concern) to support missions.

35.

I am goal o rie n te d , as o p p o se d to b e in g
people or content oriented.

17.

I m ake decisions based strictly on facts and
proven data.

36.

I work best in a fast-paced environm ent, un
der “pressure.”
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37.

38.

39.

I have a desire to meet lost people, even when
they are total strangers, so I can share the
G ospel with them.
I would rather witness (verbally share the Gos
pel, give my testim ony) than do anything else.
I am grieved (bothered, troubled, disturbed,
upset) with the w rong actions of others.

40.

I am disorganized and m ust depend on oth
ers to keep me on schedule.

41.

I have an organized system to store facts and
figures.

42.

43.

I put more em phasis on the content of m ate
rial than with people or the task.
W hen studying Scripture, I am more interested
in the practical areas that I can im m ediately
apply to m y life.

56.

I am socially active and get along w ell with
others at all times.

57.

I must verbalize (speak) my m essage; I would
never be content to only write it.

58.

I always express urgency and w ant others to
make quick decisions.

59.

Som etim es I would rather just write, but feel
that I “m ust teach” because others w ould not
present my m essage correctly.

60.

The use of a verse out of context upsets me.

61.

I develop several steps of actions to solve e v
ery problem.

62.

I question the value of deep d octrina l and
theological studies.

63.

I am very protective of people under m y care.

44.

I put great im portance on G od’s will.

64.

Teaching the sam e m aterial over and over
would be boring and unappealing to me.

45.

I have a burden (com pelling desire) to see
others learn and grow.

65.

I attem pt to show love and concern in all I do.

46.

I am m ore relationship oriented than task ori
ented.

66.

I act on em otions rather than ju st logic.

67.

I am im pressed and m otivated w hen exhorted
(encouraged) to serve.

68.

I like to m eet needs im m ediately (quickly).

47.

I am very sym pathetic and sensitive with oth
ers. I can “put m yself in their shoes.”

48.

O ther people think I am weak, a pushover,
because of my lack of firmness.

69.

W hen giving, I always like m y gift to be of high
quality.

49.

I enjoy w orking with my hands.

70.

50.

I often let people talk me into doing things I
do not w ant to do.

O ther people think I am m aterialistic because
of the im portance I place on m oney.

71.

la m always ready and willing to give if a valid
(real, proven) need exists.

I delegate w henever and w h e re ve r possible,
but I know when and w here I cannot.

72.

I have the ability to quickly m ake wise deci
sions concerning finances.

I am willing to attem pt im possible tasks for
God.

73.

I greatly rejoice in seeing m en and w om en
com e to Christ.

74.

I believe soulw inning (influencing people for
Christ, leading people to Christ, presenting the
Gospel to the non-C hristian) is the greatest
responsibility given to every C hristian.

75.

I enjoy speaking in public, and do it w ith b o ld 
ness.

51.

52.

53.

I do things prom ptly; I m ake decisions quickly.

54.

I dream big dream s and have great hopes,
although I do not always share them with oth
ers.

55.

I have a clear understanding of the Gospel
and can relate it easily so others understand
it.
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76.

I am burdened (have a strong desire/conviction, am m oved) to m em orize Scripture.

94.

Studying is too tim e-consum ing; I rely on oth
ers to do my background w ork fo r me.

77.

I tend to question the knowledge of those who
teach me.

95.

I prefer to develop my own m aterial for teach
ing; other teachers’ m aterial w ould be hard
to present.

78.

O thers accuse me of giving too m any details.
96.

79.

I have the ability to m otivate others.

I place great em phasis on word pro n u n cia 
tion.

80.

Im practical teaching upsets me (leaves me
frustrated).

97.

81.

I desire to give direction (guidance, instruc
tion) to those under my care.

O ther people think I am not evangelistic be
cause of my em phasis (focus) on personal
growth.

98.

I am w illing to study w hatever is necessary in
order to feed (nurture, guide) those for whom
I care.

I am accused of not using enough Scripture
when teaching.

99.

I enjoy doing a wide variety of activities rather
than being confined to only one.

83.

My heart goes out to the poor, the aged, the
ill, the underprivileged, etc.

100.

84.

I seem to attract and be drawn to people who
are hurling or rejoicing.

I perceive m yself as a shepherd (an ove r
seer, guiding and m inistering to those under
my care).

101.

I am already helping people while others are
just talking about what to do.

I am an em otional person; I tend to show m y
feelings and cry easily.

102.

I identify em otionally and m entally w ith oth
ers. I am able to em pathize (feel with others
rather than just b ro th e rs ).

103.

Some people think I neglect spiritual needs
because of my focus on physical and practi
cal needs.

82.

85.

86.

I am quick to recognize and respond when
other people need help.

87.

I w ant to know my financial gift is being used
properly. I believe in accountability.

88.

I tend to judge others’ success by the amount
of their m aterial assets.

104.

I enjoy m echanical jobs in the church.

89.

I w ant to be a winner; i cannot bear defeat.

105.

I m ay m easure (judge) other peo p le ’s sp iri
tuality by the am ount of their giving.

90.

I am capable of m aking quick decisions and
sticking to them.

106.

Others think I am trying to control (m an ipu
late) them with my money.

91.

W hen I w itness (share the Gospel, present
my testim ony) to a lost person I always press
fo r a decision.

107.

W hen there is no leadership in a group, I will
assum e it.

92.

O thers think I am more interested in the num 
ber of people led to the Lord than in people
them selves.

108.

I have the ability to organize and harm onize
the people with whom I work.

93.

You must “prove” me wrong before I will go
along with you.
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APPENDIX N

BIOGRAPHIES OF MENTORS

BRIEF BIOGRAPHIES OF MENTORS
M entor 1 is a sixty-five year old retiree. H er highest level o f education is first year o f
college. She worked as a secretary for the Military Reserves for twenty-five years. She
joined the church in 1965 through a series o f evangelistic meetings held in Michigan. In
1982 she moved to New Orleans. Five months after coming to N ew Orleans she requested
that her membership be transferred from her home church to Caffin Avenue Church. She
has been active in the church since joining.
M entor 2 is a seventy-two year retired female nurse. She grew up in the Seventh-day
Adventist church in Baton Rouge, Louisiana. When she move to N ew Orleans, she joined
the Ephesus Seventh-day Adventist Church. She worshiped there until she transferred to
Caffin Avenue Church in 1987. She held several different church offices after transferring
her membership to Caffin. Presently she is the stewardship leader and Agape club sponsor.
M entor 3 is a fifty-five year old male. He completed high school and has worked as an
unskilled worker in a steel plant for the past twenty-five years. H e is a church elder and he
has been serving in this capacity for the past thirteen years. H e is married with no children.
His wife grew up in the SDA church and was always actively involved in the church
choir. H e joined the Caffin Avenue Church in 1984 through a tent effort by Pastor
Cleveland.
M entor 4 is a forty-five year old medical doctor, and a church elder. H e grew up as a
Seventh-day Adventist. He apostatized when he was twenty years old and was rebaptized
when he was thirty-six. He has been faithfully committed to the church since. He
transferred his membership to Caffin Avenue in 1991 from a sister church in Michigan.
M entor 5 is a sixty-two year old psychiatrist. H e came to the U SA in his late twenties
from Nigeria. H e completed all o f his college and graduates studies here. H e grew up as a
Seventh-day Adventist in Nigeria and has remained faithful to the church since that time.
H e transferred his membership to Caffin Avenue in 1989 from a sister church in New
Y ork where he first transferred his membership when he came to the USA. H e is an elder
o f the Caffin Avenue Church and sings in the church choir.
M entor 6 has completed twelve grades o f education. Before she retired she did domestic
w ork most o f her employed years. She grew up as a Seventh-day Adventist. Presently she
serves the church as an elder. H er children grew up in the SDA church but four o f them
have apostatized. She is sixty-two years old and is actively involved in other church
activities.
M entor 7 joined the church four years ago. H e grew up in an Adventist home but was not
baptized or committed to the church during his teens up to his middle twenties. He is
twenty-nine years old, has completed high school, and is currently working as an unskilled
laborer. H e attends church faithfully and sings in the church choir.
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M entor 8 is a forty-eight year-old Vietnam veteran. He completed high school and enlisted
immediately. Upon returning from Vietnam, he embraced the Seventh-day Adventist
message by attending evangelistic meetings held under a tent. Since his baptism he has
demonstrated his commitment to the Lord and to the church. H e is the only member o f
his family who is a Seventh-day Adventist. He currently serves the church as a deacon
and shows a sincere interest in the assimilation o f new members in the church.
M entor 9 is an elder o f the church. He has been serving in this capacity for ten years. He
completed high school and worked as a welder. He has been a member o f the SDA
church for forty-two years; thirteen years at Caffin Avenue. His three children are faithful
workers in the Adventist church.
M entor 10 grew up in the SDA church. She left when she was seventeen years old and
was rebaptized at age thirty-nine. She has three children none o f whom are members o f the
Adventist church. She works as director o f food services in one o f the schools in the New
Orleans School District. She completed high school, but chose not to pursue a college
education.
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